L3

QISHLOQQURILISHBANK

YILLIK HISOBOT

ANNUAL REPORT2020



L T

'ililllwrl"".

"y
-
-
.-
-
e
-
e =

- W‘;i-? :
i

3!

il G

-




3| QISHLOQQURILISHBANK -
: | e - ATb "Kuwnok Kypuauus B

2020 awnn skyHnapu bynunda NnManmk
xucobotu - |

AR T .. - Annual report of JSbB “Qishlog qurilish
' LEe bank"as of the end of 2020 year -~

"

o .
e
-

MNNJTINK XUCOBOT
ANNUAL REPORT/2020



13 QISHLOQQURILISHBANK

MYHOAPUXKA
CONTENT

XKamoa noprpetu (Tawkunuii Tyauamal -
Staff portrait [Organizational structure)

2020 nungarn pexanunr baxapunuwm - Plan fulfillment in 2020
Acocui monuaenid kypcatkuynap - Main financial indicators
Kopnoparue 6owkapys - Corporate management

Xu3mar kypcatmiy TapMmoknapm - Service sectors
Ipancgopmayus - Transformation

Pucknaprn bowkapuw - Risk management

Yakawna busnec - Retail business

Kopnoparus busnec - Corporate business

2 Crpareruk xucobor - Strategic report

Kysatys keHraiwm pancu mypoxaat - Message from the chairman of the supervisory board
bouikapys panciun mypoxaarn - Message fram the chairman of the board

bankHuHr 2021 dunaa KyTuNaérran acocuid aonuaT PorHo3u -
Financial forecasting of banking activities in 2021

Bawnk Crpateruacu - Bank strategy

Crparerus 2024 - Strategy for 2024

3 Harmxanap taxaunu - Analysis of the results

Muxoara Wynanrannuk - Customer orientation
HakaHa busnec - Retail business

Musectuymon myxuT - Investment condition
TexHonarnk nnargopma - Technological platform

Taakukornap Ba uHHoBauus - Researches and innovations




4 Kopnoparus 6owkapys - Corporate management

6

Kopniopatus 6owkapys - Corporate management

2020 kopniopatvue Aungary acocuid TeHAEHUMANap -
Main tendencies in corporate year of 2020

«Tuxopar 6aHknapuga kopnopatus Bowwkapys TYFpMcuaa “rn HU3oMm -
Resolution on "Corporate management in commercial banks”™

Akumanopnap ymymuia inrunnin - General meeting of Shareholders
bavk Kysatys kenrawm tapknbu - The structure of the Supervisary Board

WMxpo oprann. Baxk bowkapysun Tapkiubu -
Executive body. The structure of the bank Management

Monuasuii Hatuxagopauk - Financial efficiency

MXXC [IFRS) 6yiinda BaHkHMHT XaMnaHMa Monuasuil xucobotnapuga akc
STTUPMAITEH 8COCHI KypcaTKuynapin AMHAMHKACcH -
Dynamics reflected according to IFRS consolidated reports

lapomannap Ba xapaxarnap taxaunau byanya xmucobor -
Analytical report on profit and loss

PucknapHu bowkapwmiu byvivya xucobor - Report on risk management

PucknapHu bowkapui thammm - Risk management system

Qununannap maHanm - Branch addresses

7 Ayaunropnuk xncoboru - Audit report

Ayaut Kjmutacw - Audit commitee
Kucka 6anaHc xmucobotupaH kyumpma - Copy from brief balance report




23 QISHLOQQURILISHBANK

XAMOA MNOPTPETU

(TALLKUITAA TYSUITMA)

STAFF PORTRAIT
(ORGANIZATIONAL STRUCTURE)

07
33

09
35

12
38

13
39
15
41

19
45

21
47

25
91

2020 nungarm pexxaHnHr baxiapuanium
Plan fulfillment in 2020

Acocui MoaIMsIBUM KypcaTkmyaap
Main financial indicators

Kopnopatus boiukapys
Corporate management

Xn3mar kypcatuil TapMokaapu
Service sectors

IpaHcpopmayus
Transformation

PucknapHu boLukapuLu
Risk management

HakaHa buzHec
Retail business

Kopriopatus bu3sHec
Corporate business






2020 UMNOATN PEXXAHUHT
BAXAPUJITULLN

BAHKHWUHI OAPOMALJIUNUK KYPCATKUYNAPU (MJTPO.CYM)

2019

douscus gapomagnap }— 199.,4
OnepaumoH xapaxarnap }— 299,7
Codh dbousnu mapxka }— 4,5%
CIR (oraves cowepagorune S 44,20
AKTuBnapHvztklrc)%HTa6ennuru ; 2,0%
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Kanuran >— 1445,9
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2019 UANTA Y3rAPULLW,
HUCBATAH ®APKU dOU3OA

2020

33,3
19,0
-0,4%
0,4
-0,6%
-7,1%
968,1
3,1%

3,2%




ACOCUI MONUABUN
KYPCATKUUYTAP
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. BAHK AKLUIMAOOPITAPU CTPYKTYPACH

ATB "Kuwnok kypunuw 6aHK" akuusgopnapu
TyFpucuaa MabnymoT

1 855 180,1

YcTae kanutanu MUKOOpMW, k.
MITH.CYM Tynuk WwaknnaHTupunraH

ycTaB Kanutangaru
aKUUAOOPNAPHUHT YNYLUK

Akuusigopnap pymMxatu MITH. CYM %

Y36eKUCToH nybnukacu
o —

Y36ekucToHn Pecny6nukacw
TuknaHwvw Ba TapakKWeT }7 443 125!3

HamfFapmacu

—Gomx&nap (2416 Ta akuuspop) 36731,2
Xamm XXucmoHumM waxcnap
(3809 Ta akumsgop)

( XucmoHun waxcnap }7 12‘78,.6

Xamu ropuamk waxcnap
(2418 Ta ‘?Kuuﬂnop)




KOPIMOPATHUB BOLUKAPYB

KYWAOATUINAP CAMAPAJTIU KOPMOPATUB
BOLWKAPYBHUHI ACOCU XUCOBINAHAN:

( ™

« BaHKHUHI WuYKkKM XyxokaTnapuaga GenrunanHagwrad BakonaTt Ba
) BasudanapHUHr aHWK Tap3aaa TakcumnaHuLwm

\. /
4 .

V ETapnu gapaxaparn xucobaopnuk

e P

Yaapo HasopaT kunuw xampa 6aHk yuyH canbuii okubatnapra onub
« Kenuim MyMKuH BynraH kapopnap Kadyn KUNMMHULWWHWHE ONAWHW ONULLHK

TabmMuHnoByn, BaHk Gowkapyen opraHnapu sBa (Eku) Tapkubun
Ty3unmManap ypracuaarv BakonatnapHUHI TaKCUMMNaHWULLIK

Y3uHUHr BakonaTtnapv Ba BasudanapuHu Sxwm 6unysymn, yHKLMOHan
« sasucbanapuHn Baxkapuliga Kopy Aapaxagarv uwbunapmoHnuK Ba
LY] of06-axnoK kovganapura puos atyequ, BaHk Ky3aTyB KeHralvHWHT Ba
WXPOWS OPraHUHWHT KKOPU Manakanu ab3onapv MaeXyanuru

ATBE “Knwnok Kkypunuw 6aHk” KysaTyB KeHrawm
ab3onapu Tapkuom

132332

Kysatys Ky3aTyB KeHrawm ab3onapu MycTakun as3onap
KeHraLum
pauvcu




XU3MAT KYPCATULL TAPMOKINAPU
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XAINKAPO BA MUNNUNA
PEUTUHI BAXOJAPU

Fitch ratings xanKkapo penTUHr areHTnurn
TomoHuaad 2020 nmn 3 aBryctaa TacavknadraH

FitchRatings

PenTUHr HOMK PeiTuHr 6axocu
YMymuia pedTuHr 6axocu Bapkapop
YaoK myanatnu pemTuHr BB-
Kucka myonatnm pedTuHr | B
SMHTeHTHHrlr MWINKUWA BanoTaaarn KMCKa Myaoaatnu B
AedonT perTUHrK
PentuHrnHu Kynnab-kKyeeaTtnaw gapaxacu BB-
XaéTUNuK fapaxacu periTHUHIN | b
KynnaG-KyBBaTnaw penTUHru 3

OMWUTEHTHUHI MUNNKWI BanoTagarv y3oK Myanartnm BB
AedonT pedTUHIU 2

Moody’s xankapo peuTUHr areHTNnuru

TomoHuaaH 2020 nun 29 nioHga TacauknaHdraH Moopy's

PeTUHr HoMK PenTuHr 6axocu
YmMymuia pediTuHr 6axocu Bapkapop
PUCK KOHTpareHTn pernTUHr B1/NP
BaHk genosutnapm B2/NP
KpeoutHu Bazaemn Baxonail b3
TysaTuwinap KMpUTUNraH kpeauTHy baszasun 6axonaw b3
PWUCK KOHTpareHTUHKW Baxonaw B1(cr)/NP(cr)

“Ax6op-pernTuHr’ MYX PA munnun
PEWTUHT areHTNMIru TOMOHMAAH
MUNNMA BanwTagarn KpeguTra
naékaTnunuk pentuHrm “bapkapop”
reimurosoe  ned GaxonaHraH




TPAHCOPOPMALNA

Y36eKucToH pecny6nukacu Mpe3vaeHTUHUHT
“2020 — 2025 vunnapra myrxannaHraH Y30eKncToH
PecnybnmMkacuHUHr 0aHK TUSUMMUHU UCNOX KUNULL CTpaTerusacu
TyFpucnaa’rmn Nd-5992-con Papmonn

Kyitnparunap Ya6ekucton PecnyBnukacuna 6aHk CEKTOPUHU MCNOX,
KUMULLHUHT acocuii iyHanuwnapu atub 6enrmnaHcuH:

"---------

»
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Monua 6osopuaa Tedr pakobart
WwapowuwTnapuHu sapaTtuuw,
KpeauTnawHu hakar 6o3op Wwaptnapu
acocumpga amanra owuwpuuw,
BaHknapHuHr gaenart pecypcnapura
KapaMnuruen nacantupuwl, BaHk
XU3MaTV KypcaTuLLUHW MOAepHWU3aLuns
Kunuw, BaHknapHWHr camapanmu
MHpaTyaunMmacuHm aApaTtuw Ba
daonuATUHKW asToMaTnawTupuLl,
WyHWHraek, banknap daonuaTUra xoc
6ynmarad yHkumanapHu Bockuuma-
Bockuy Bekop Kunuil opkanu BaHk
TU3UMUHWUHI camapafoprnuruHu
OLUMPWLL;

-----h

(,qasnaT yOywn masxyan mmopaT\

BaHKNapUHKW KoOMNNeKc
TpaHcopmauua kunuw, GaHk
MWMUHNUHT 3amoHaBum
cTaHpapTnapuuaum, axbopor
TeXHonornAnapu Ba gacTtypuu
MaxcynoTnapHW XOpPUWA aTUL,
GaHknapaarn gasnar akuuanapu
nakeTuHu 3apyp Taxpwba Ba Bunumra
ara 6ynraH uwHBecTopnapra TaHnos

LA B &8 N & &R &8 § § %

P

KpeguwT noprtrdenuw Ba
Tapakkan4YunuknapHun GolwkKapuw
cupaTUHK axliunall, Kpegutnail
XQKMNapUHUHT MybBTaaun ycuwura
aMan Kunui, myBosaHaTnawrat
MakpoWKTUCOOWIA CUEcaT HPWUTHUL,
KopnopaTtuB BowKapyBHM
TAKOMUNNAWTUPULL Ba xankKapo
amanui taxpubara ara éynrad
MeHeXepnapHwn xanb Kunuu,
MONMUABWUIA TaBakKan4YUNuknapHu
Baxonall y4yH TEXHOMNOINK e4rMIapHn
TaTbuK aTULW opKanu BaHK TU3MMUHUHT
MONUABWW BapKapopnUTUHMK
TabMWHNAaLL;

: acocuia CoTWull, WYHWHraek, Aasnart

1 VNylwu maexyd Tukopat GaHknapu sa

I opxoHanapHw Bup BakTHWHr y3waa

: WCNox, Knnuil opkanu BaHk cektopuaa

| AdBMATHUHT YITYLLIMHK Kamat‘&mpwm;

|

!

s )
*-ﬁ 8 B 8 B N § 0§ |

eTapnu gapaxapga xvMamar
KYypcatunmaéTtraH Ba 3aud
Katnamnapga AgasnaTt UMWTUPOKUHU
Ky4yamTupui Ba MaH3unnu 4vopa-
TanbupnapHyu amanra OWWpuLL, axonu
Ba KM4YWK BM3Hec yuyH macodaBui
XW3MaTNapHU KeHr XOpuW Kunuul,
Kamxapx XWamar Kypcatuil Hykranapu
TAPMOFUHW PUBOXNAHTUPULW,
WyHWHrAeK, pecrnybnuka siroHa Monus
TU3UMUHUHE ¥3apo TYNAMPYBYM KACMMK
cnpatmaga HobBaHKk KpeguT
TAWKWNOTNapuHWHT WaknnaHuKn Ba
pPUBOXMAHWLIKM YYYH Kynaw wapt-
LWapouTNap Spatuwl opkanyu Monuasui
xuamaTnap ommabonnuruHn sa

u:ncbamr-m OLLIMPULL
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2020 vunga 6aHKHK TpaHchopMauma KUnuLl
H3acugaH amanra oWMpUnrad uwnap

BaHk TU3MMUHKM UCNOX KUNKULW cTpaTeruacuga Benrnnadrad Basudcanap wKpocK o3acuaaH
BaHK TOMOHWMAAH Xankapo KOHCAaNTUHI TalKWNoTNapu akneptnapu bunad Bupranukga B6aHkHW
TpaHcdopMaumna Kunuw byrnuda Bup KaTop uwnap amanra oWwupunan. XycycaH:

Ocué Tapakkuér DGaHKu KoHcynbTaHTnapu badHk xuamartnapu cudatuHu OWvpul Ba
kopriopatus BoLuKapyBHW TAKOMUMMAWTUPKLL XapaéHnapuaa UWTUPOK ATMLAN,

Xankapo KOHCanTUHr KoMnaHusnapuHm xanb kunrad xonga Kuwnok Kypunuw 6aHk
KOPUIA XOMNaTtu Taxnunu amanra owvpunaun Ba BaHKHWHT y30K Myagatnv pUBOXNaHWL
cTparternscy xamaa yHu amasnra oWwvpuLL nyn xapuranapu nwnab yukungu.

TpaHcopmauus apagHUHUHT UKKUHYKM Bockuuura yTuw Ba ByHaa, 6aHKHUHT onepaumoH
MOAENMHN TakoMunnawTupuil Makcagmaa Xopwkui myTaxaccucnap bunad Bupranukna
DaHKHUHI TALKUMKWIA TyaunmMacK (CTpyKTypa) KanTta kypub yukunaum Ba BaHkna nonmxa oducu
Tawkun atungu. Mwnab ynkunrad 6aHKHUHN Xankapo adHgo3anapra Moc AHrv ctpykTypacu 2020
nun 27 Hosbpaa yTkasunrad baHk AKumaaopnapu yMyMuia AMFUNULLIKNAA TacAUKIaHAaN.

Tuxopuit Ba amanméTra MocnaHraH yMmyMui TpaHcopmMmaLmsHm
amanra owupuil

'}i—
' e

' - Tawkunuia yarapuwnapHn Kynnab-kyssarnal sa
Bolwkapu Byinya mexaHuam uwnab YnkuL,
pecypc spatuw

XoaumnapHW yarapuiunapra Mocnawys4aHnurmHm ,
OLUMPULL, YNapHW YKUTULL LLIYHWHIOEK, JOUMUIA '
*MCcoBAoPNUIMHM TABMUHNAL MaKcaamaa Hasopar
MEXaHU3MMHW JKOPUIA KAMILL A 4

' - KpeguTtnaw Ba xv3maT KypcaTuil BaavchanapuHu
3 I BakapuwHn uHobatra onwb, TMAMMNK aManuéTnapHW

Bowkapuwaa cuHanrad Ba BolKapyB WMKOHUHW
Bepapurad BocuTanapHn Xopuin Kunuil

_ Ik
- 0

KPIHu, BusHecHu Ba xapa&HnapHy GOLUKaPULLHK TYLUYHULL [ 4




TPAHCOPOPMALNA

3amoHaBwin KopnopaTtve Dollkapye Tamoiunnapura acocaH baHK-Monua coxacuga 3apyp
Manaka ea taxpubara ara 6ynrad 3 Hadpbap (33 choms) myTaxaccucnap 6aHk KeHrawmra Mycrakun
ab30 cudpatmga kmputunauw. WyHaan 6ank Kysatye keHrawmaa myctakun as3onap cudartuaa
WaxoH gapaxacuaa amanuii Taxpubara ara xankapo akcneprtnap (Meumc Ileincn, Upnangus Ba
OHruH Ak4yakoua, Typkus) Homaoanapu 2020 nun 27 Hosbpaa yTkasunrad akumsgopnap ymymunia
AnFMNULLIKMOA TacamknaHaun.

BaHKHUHr TpaHchOopMaUuA KUNKULL XapaéHnapuHu aBoMm 3TTMpULl Ba 6yHaa Yakana
6usHec, Monua 6noku, Pucknapun Gowkapuw, MXXC, fazHauymnuk & ALM nyHanuwnapwm
xamaa Tawkun atunrax Jloimxa oducy aonuatTnapuHy TaKOMUNNAWTUPULL MaKcaa KUNUHOW.

Ywby nyHanuwnapaa Kyunaarv viunap amanra olMpunuLLm pexanawTupunau:

— YakaHa Ou3Hec nyHanuwmaa
——o0 MIS snemeHTNapuH1 aHuKnall;

———o TapmMoKnap Ba 6aHk MaxcynoTnapu 6yin4a MrmxoanapH4 capanaty;

O MWXO3MapPHUHT AapoMaZnnIUIMHA Taxnun KUnuL;
——0 YakaHa OusHec yyyH LDR;

——O0 MWXO3MNapHW CermeHTnalLy,

——0 pecypcnapHu baxonalu;

———0 SAHIMM MaxcyrnoTnap apartuL;

0O MaxcynoTnapHu CoTuLL,

—0 KPI TU3UMWUHWK KOpWUIA KUNKLL;

——0 BOu3Hec }xapaéHnapHu onTUMannalTUpPuLL;
———0 TPEeHWHINap TawKun KUNuL;

——0 hunuannapra Tagbuk aTu Bynn4a nyn xaputacuHu uwnad YnKULL;

——0 XOQUMMapPHW YKUTULL.

—— Monus 6noku

TALWKUNWIA TY3UNMa Ba onepauvoHn moaenHu anuknawl (CFO);

MOJSIUA AHMA TUSUMWHK TacauknaL,

BrofKeT TUSUMWHW ApaTULL Ba XxapaxXaTnapHu HasopaT KUnuLL;

BaHk maxcynotnapv gapomannunuri Ba MKTUCOOWIA camapanopnurnHm Baxonai;
xapaxarnapHu dowKapull MeToa0NOrMACKUHN APaTULL;

TpaHcdept FTP KuimaTtnapuHmn aduknaly;

MabLyMOTNapH1 BOLLKAPWULL Ba Taxnun KUNUW (aHanNMTUKa) TU3UMMUHN SPaTULL;
BaHk kanuTanuHn BU3Hec kapaéHnapura TaKkcumnalw MeToOAoNOrUsACUHA ApaTULL;

xmcoﬁnmap Ba TaXnunnapHu asToMatnallTUpWLL,

XOAUMNAPHU YKUTULL,




o

—0

—0

——0

—0

——0

.

PucknapHu GowwKapuw

BaHk BusHec mogenu Bynuyda pucknapHu BoLWKapULL CTpaTErMACKMH MWnab YnKnLL;
cTparerusira acocaH, DaHKHWUHI pUCKNapWHKW BOLLKaPULL TY3UNMACUHWM TaKOMUNNAWTUPULL;
PWCK Typnapu y4yH nuMmutnap Ba adsannvknap TM3MMuHM ninad Yukmu;

acocui xarapnap, Kpeaur, onepaumoH, 6030p (NMMKBMANWUNKK) Ba GoLUKa xaTapnapHu
BoluKapyLL Xamaa MOHUTOPWHT KUITULL XKapaéHIapyu KOHUENUMSACUHI UWnat YvkuvLL;

BaHK PUCK anneTUTUHK aHWUKNnatLl;

pucknapHu Bowkapuwaary BowKa NYKU MEBLEPUIA XYXOKATNapHU ULWLNAat YMKULL;
XOAUMNAPHWA YKATULL.

— MXXC

FYPYXHUH XMcob cuécaTtuHn nwnad YukuLL;

XMCOBOTHW Y3rapTvpuLl y4yH MOOennapHu apaTuL;
MXXCra moc pasuwpga monuaeuin xucoboT Tanépnaly;
nwnaw XapaéHuHn pUBOXIaHTMPWLL, asToMaTNallTUPWULL;

XOOUMIApHW YKUTHLL.

—— FazHauunuk & ALM

BaHk cTpaTernsicu acocuaa akTUenap Ba naccuenapHu BolKapuil TUSUMKUHK ApaTuUL
y4YH acoCHin TapkMBUid KNCMNapHU ULLNat YnKuLL;

BaHk buaHec mogenuaad kenubd yuknd, ALM xoaumnapuHUHr ponnapu Ba
PYyHKLUANAPUHN KarnTa Kypyub YMKuLL;

BuaHec mogen Ba pyUcK anneTuTuaad kenubd Yyuknb, BanaHCHMHI Makcannu
TY3UIMULIMHN aHUKNAaLL;

aKTUBnap Ba naccvenapHv BoLKapuyLL UWITUPOKYMNAPWMHN CTPYKTYPacuHW KaiiTa
KYPUB YMKMLL;

WYKM MEBEPUIA XYXCKaTNapHW KanTa uwnabd ynkuw;
aKTUBNap ea naccusnapHu BolKapuL NHCTPYMEHTNAPUHN MWNab YnKuLL;

aKTMBenap Ba naccuenapHv camapanu BolKapuiliaa aNeKTPoH TU3NMNapUHA
aHUKNaw Ba spaTuLy;
XOAMMIapHN YKUTULL.

— Jlonuxa ocpucu

0]

—0

nonnxanap pynxaTuHu WaknnaHTUpuLL;

YCTYBOP NoiuxanapHu aHuKnai;

YCTYBOP NOMUXanapHW aMmanra oLwMpuil Myn xaputacu uwnatd YnkuL;
nonnxanap KaneHgap peXXacuHu Ty3uLl Ba NacnopTuHM Uwnad uynkmL;
NOAUXanapHU nwra TYLMPULL;

XOOUMMAaPHW YKUTWLL,




PUCKITAPHU BOLWLWKAPWULL

BaHkaa pucknapHu Bolwkapuw cuécaTu
vwnab Yyukunrad Ba Tacauknadrad, bysaan
TalkKapu, pucknapHu bowkapuwaa kpeguT
PWUCKK, NUKBUANWAWK PUCKW Ba KanuTtan
eTapnunurn xamga 6bolika koBeHaHTnap
Bynuda 2021 Aun y4yH pucK annetur
uwnab ynkunrad. byHaa, xap 6up nyHanuw
6ynya NnUMKT Ba TpUrrepnap ypHatunraH.
ByHaaH Tawkapw, KpeauT axparunuviimaoa
aHoeppanTUHr TU3UMKW Mynra Kyuunra.

Puck meHexmeHT BolukapMacy TOMOHUAaH
2020 hwun pasomuaa Aonus Basupnuruaa
2229-coH B6unaH pywixartra OMWUHraH
"TukopaTt 6aHknapuaga 6aHK
Tapakkan4yunuknapuHu bowkapuwra
HucbartaH KyWmmnaawraH tanatbnap
TyfFpucupa’rn Husom tanabnapwu Ba
Ya6ekuctoH PecnyBnukacu Mapkaauii 6aHk
Kypcatmanapu acocuga GaHk pucknapu
MOHWUTOPUHT KMNub bopungu.

WyHuHrgek, PucknapHu HasopaT Kunwuw
KymuTacu nuFunuwinapuaa 6aHk pucknapm,
XymnanaH, KpeauT PUCKW, NUKBUONUIUK
puUCKK, onepaunoH puck xamga 6osop
pucknapu (cpoma pucku Ba BankTa pUCKM)
Bynuda Taxnunun mMabnymornap Kypub
yukunrad. AHukKnadHraHh Ba BaxonadraH
pucknap 6yiiMya kenrycu nporHoanappaH
kenub 4ukmb, amanra owwupunagurad
uwnap Genrunad onuHraH xamga 6aHK
bouwkapyeura mavnymotnap 6epub
KEernuHraH.




KPEOWUT PUCKNAPU BYUUYA

13 823, pncsm

2021 aunHuHr 1 sHBapb Xonatura
KpeauT noptdienn yTrad nin Ly
naspra Hucbaran 2 377,7 mnpa.cym
ekn 20,8%ra ycraH

77 80 MUMIAIA
5 .o"u BarnwTanga,
Kpeaut nopdrenu KOHLUEeH-

TpauuacKu BanoTa Typnapu
Byrunya Taxnunura Kypa

81,4..

YakaHa kpeguTtnapgaru
UMTUE3NW UNOTEKA KpeauTnapu
YIyLLM

Kpegut pucku Byimnya NPLs (myammonu
Kpeautnap) kamu kpegut noptdenuaaru
ynyww 6axonadrad. Myammonu kpegutnap
(NPLs) xucobot canacura 1,5%Hu Tawkun
gkunraH. Xymnapad, kpeauwt noptdenu
TacHudu 6ymMya knaccudmkaymsicura Kypa:

Moptdhenaarn ynywwu Byrimya “craHpapt’
TacHudgarm kpegutnap 95,1%,
“cybctanpapt” 3,3%, “koHukapcus® 1,2%,
‘wybxanun” 0,2% Ba ‘ymuacmns” 0,1%
YAYLUHW TAaLLKWN 3TraH.

77,8 UZS
19,4..$
2,8..€

Kpegut nopdtenu KoHUeHTpauuacu
BantoTa Typnapn byinda Taxnunm

44, 8% KoprnopaTtue
5 5 s 2% YyakaHa Kpeautnap

CermeHT Bynnya KoHUeHTpa-
yuscura kypa

1,54

NPLs (myammonu kpeguTtnap )HUHr
Xamu KpeauT noptdenuaarm
ynyLm

Kpegnt noprdgpenuaoa 1- sa 2-touchaparu
kpegutnap myammora annadca, NPLs
yarapuin (TacHudonaxuwm) Byrnmya crpecc-
TecT yTkasaunaw. byHaaH Tawkapwu,
KpeauwTnapHWHT Kenrycu onpga
CyHAupMnaguraH acocvi Kapau Ba KpeguTra
xucobnadrad dovnsnapu yarapuwnHu SbHU
30% Ba 50%mw cyHaupunMaca mMyammonu
aktuenap (rpacduk Ba cdous kKonguru)ra
TabCUPK CTPECC-TECT KUMNWNHIaH.




. YAKAHA BU3HEC

938 079

AHamu yakaHa
MKO3Map COHM

717 093

UZCARD kapranapw

U
| Eean :'{=.
b

68 011

OmonaTuunap

BaHKHUHI YakaHa

MWXO3napu
(coHn poHapa)

142 067

HUMO kapranapwu

B

10 908

VISA kaptanapwm

sa

XankKapo nyn yrkasmanapm

2020

Kabyn kMnuHrax (

TpaH3akunsinap coHu
(MUHT goHa) 417

yTKasmanap, 6yHaaH: (
(

Cymmacu
mnH. AKLL nonnapu) }7 143,9

( TDEHSEKLI,HHHBP COHW 22
MWHI AOHa
KOG6opunrax (MHr foka) )

yTKkasmanap, OyHaaH: (

Cymmacwu

(mnH. AKLU ponnapw) } 1 5:8




Bantwrta anmpbownaw amanuérnapu 6ynuya
2020

CoTnb onrax Hakg
XOpUWXUK BankTa 1 1 4,7
(mnH.AKLU gonnapwu)
BaniwoTa anmpbowna sl i
= i XOPWXMIA BanoTa 92’4
amanuérnapm ymnunya (MnH.AKL gonnapw)
Xuamart Kypcatunras
KMCMOHMWM LIAXCNap COHM 487
(MUHr goxa)

Mapka3ani 6aHk BaHk HazopaTn KyMmutacuHuHr 205/2-connu
Kapopu 6unaH 6epunraH TaBcuanapra myeodguK Tynaw myanatv
KeYMKTUpUNraH Kpegutnap

1 52 004 Ta XMUCMOHMNA Waxcnapra axparunraH 6 309,6 mMnpa.cym

KpeautTnap Konaurn 6ynuya 41 3,4 Mnpa.cim MUKAOPUAArK acoCUM Kap3AoPNuKKa
6 oinu
MMTUE3INK AaBp

KucmoHumn WaxXCriapHUHIr OMOHATIIapH
OmoHaT amanuétnapu bynnya acocum Kypcatkmunap

6enrnnab Gepunaun

M 00atnu oMoHaTnap (Myaogartny, Hamrapma
824 878,9 &:ﬁ et
3 MITH. CYMaa
Tanab kunwb onWHryH4a oMoHaTtnap
’Kamu omoHaTnap Kongufu A— ; 162768,9

MITH. CymMaa

Mwunnwuia BanioTaga

I 12
Xopwxuit BanTana
I — ] 8
1 5 MypnaTtnm oMoHaTnap CoHKU
P ] 5
YKamu amannary OMoHaT TYPriapi CoHM Y¥awmrapma oMoHaTnap coHu

I 00 38

Tanab kunub onNWHryH4Ya OMOHaTNEapP COHW
— | 2

68 011

YKamu omoHaryunap coHu




. YAKAHA BU3HEC

OTB mabnarnapu xucobuagaH axparunraH
MMTUE3INN UNOTeKa KpeauTnapu

Kypunapuran AXpaTunram
MINH.cyMAaa YWANApPHMUHT COHM KpeouTnapu
(aowa) cymMmacu
KopakannornuctoH
Pecnybnukacu 312 38 630,0

Byxopo sunoaTtu

384 51 220,4

504 69 041,8

Kawkanapé sunoati

264 337434

HamaHraH BUnoATH

CypxoHaapé BrUNoaTK

144 18 345,0

216 15701,6

ToLKeHT BUNOATH

TITTTTT

1824 226 732,3

Hamm

UTBE mabnarnapu xucobupaH axparunrax
MMTUEINU UNoTeKa KpeauTnapu

( AHAWKOH BUNOSTH }— 1400 133 783,7

( Byxopo eunosaTtu 385 50 885,6

( uazax BunoaT™ }— 812 84 868.,8

Hasouih BUNoATH }— 576 72 005,0
HamaHraH sBunosTi }— 576 53 410,2
Cvpaapé sunosTi }— 576 80 539,8

= }— 4325 475 4931

C NI XE N N




Ya6ekucton Pecny6nukacu MpeanaeHTunmnur Nd-5886-coxnm
dapmMoHu mxKpocu Bynnya axparunrad Kpegurtnap

= MMxo3nap KBapTupanap KpeguT

g COHM KMMUMaTH cCymMMacu

(2 XOHanu KBaptupa 444 125 751,4 101 101,9
3 Ba yHgaH kyn

( XOHanW KBapTUpa )— 506 106 911,4 85 356,1

( XKamn )— 950 232 662,9 186 458,0

Y36eKNCTOH MNOTeKaHU KaikTa MONMMANaLLITUPULL
KOMnaHusicu mabnarnapm xucobuaaH axpaTunraHd kpeautnap

Kap3 onyB4unap YU-XKOW KpeouT
COHM KuumaTu cyMmmacu

( XKamu >7 32 5 858,8

MJTH.cymOa

PecnyGnukaga HamyHaBun nonmxanap acocuaa Kypunrad
yn-xonnap MonusnawTupunuwmnaa 6aHKHUHE ynywm

ATB "Kuwnokg
KypunraH Kypunui 6aHk" nwtupokuaa
COHu, OOHa yinap CoHu KypunraH yunap coHum

( Wams )— 133 318 85 422




. KOPIMOPATUB BU3HEC

BaHKHUHI KOprnopaTuB MUX0o3napu
(coHun goHapa)

31 245 31121 927 313

Akka TapTubaarw Xycycwit KopxoHa, Hopaenat Haenart
Tapbupkopnap Hamoa XyKanuknapu TaLKANOTIapK TalKUNoTNapu

R

&

228 67 12

Bowka Typaaru Kywma Bakk Gynmarau
MiKo3nap KOpXoHanap MONWABKIA TallknoTnap

63 913

*amu koprnopaTtus
MiDKO3ap COHW

Kopnopatue mwmxosnapra 2020 nun naBomuaa
aXpaTunraH KpeguTnap, MiH. cym

3 92 8 62 6 y 9 Mwxo3nap AxxpaTunran

’Kamu axpaTtunradH cymma COHM cymMmma

( IOpMAVK Wwaxc }— 2660 2 693 124,1

( aTT }— 656 65 354,1




SKCNOPT-UMMOPT WapTHOManapu

1454
JkcnopTépnap UmnopTtépnap
COHM COHM
2020

TypraH 3KCcnopT

I Xucobaa ( COHM (foHa) >7 903

waptTHoManapu CyMmMacH
R 2 ( (mnH. AKLW gonnapn) } 4 934:0
K/X maxcynotnapm Ei?i&mqa)

( (mnH. AKLL ponnapw) 2559
SKCNOPT TYLWYM XKaMu VW Ba Xuamartnap 3.7
(mnu. AKLLU gonnapw) (MnH. AKLL nonnapwm) ’

Oowka maxcynornap
( (MnH. AKLL gonnapm) 10:0

KoHuBepTauua amanuétn bymnmya

2020

AKLWW ponnapu 93.6
5 (mnH. AKLU ponnapuaa) ’
KoHnBepTrauua bynunya

Kenuiuysnap COHU
EBPO 8 3
(mnH.EBPOpa) 3
(

EBPO
mnH. EBPOpa) } 1';9
KoHsepTtauus
amManuéTtrnapu CoHu } 1 175

CyHaupunrax
Maxbypuatnap
(xopwxumn BanwTapa

ONUHraH KpeauTnapHu
cyHaupuLu)

Xopwxun BanTtaga (




KOPIMOPATUB BU3HEC

BaHK xuamartnapu cucaTtMH oLLIMpULL
Ba KyfTaMMHW KEHrauTMpuil bynuya pexanawTMpunraH vwnap

Kuunk 6usHec cybvektnapu b6ynran
Muxoanapra 6aHkHuHr Beb caxwudcdacupa
"Tanép BusHec nouunxanap" BYNUMUHK
TaLUKu 3TULW

MogennawTupunraH PpUCK TUSUMUHN
TakoMunnawtTupuw Ba BaHk BusHec
KapaéHnapuHu onTUMannawTupuw opkanu |
Xn3amaT KypcaTull Te3nuru Ba cudaTtuHN
OLMpULL

“BaHk mmxo3” Tamowunun Bunad Bupranukna
“BaHk xamkop” MOAENWUHW XKOPUWA KAMWLL

KoHcanTtuHr, Gaxonaw Ba nouuxa odpucnapu
TalKnm 3T xamaa WHBECTUUMA Mapkasnapu
haonMATUHY TaKOMUNNALUTUPULL




3

QUANT

Typnu xun 6aHk onepauusnapuHu R
IOPUTYBYM Xap BUp KUK yuyH ponganu,
BYyTyHnan sHrn Mobun unoea. EHnHrusaa
3KaH CUBHMHT 3HT axXLwn 6aHK
épaamyvHrnara amnaHagu.

Kancu 6aHk Mvxo3n 6ynumHrnagaH
kaTbun Hasap, QUANT Cus y4uyH xyaa
3apyp. inoBaHu Te3pok oknab onuHr Ba
MONUSABMIA onepaunsinapHn MyamMmmocu3
BaxxapuHr.

-
L App Store

baHk nynnHrusga amac,
KynuHrnaga oynagu!



TAOBEUPKOPNUK ®AOINUATUHU KYNNAB-KYBBATALL

AOABNAT XAMFAPMACHU BUNAH XAMKOPITUKOATU ®AOIUAT

HATWXATAPU

BaHk MUXo3napura TaKkamm

STUIIraH KOMneHcauusanap

682

Mwxo3nap coHu

1 556 295,1 .v.cvmee

Kpegut cymmacu

21 3 256,4 MITH.CYMAa

Komnencauun CyMMacH

KopakannofucToH
Pecny6nukacu

AHOWXOH BUNOATH
Byxopo BunosaTn
uaszax BunoaTu
Kawkapgapé BunosTu
HaBowi BunosTH

HamaHraH BUNOATH
CamapkaHg BUNOATH

Cuppgapé sunosatu
CypxoHpnapé BUNoATH

TOWKeHT BUNOATKH
TowkeHT Waxap

®aproHa BUNOATH

Xopaam BUNOATHU

Muxo3 COHM

& PECITYBAWKA KAPAKAAMAKCTAH

KARAKALPAKISTAN REPLBLIC

Kpegur
CYMMacH

66 639,5

105 035,1
256 913,1
69 079,6
57 861,7
17 646,0
72 640,4
124 635,6
29 860,0
56 834,9
149 919,6
105 899,5
188 953,0
254 3771

KomneHcauwnsa

CcCymMmmMacH

11 452,7

22 028.4
29 960,4
9 157,0
5394,9

2 916,7
9 449,4

16 875,7
3 718,7
6 962,6
17 038,4
11 900,1
30 255,0
36 146,3

*EYXAPA
BUKHARA




BaHk Muxo3anapura Takaum
aTUNraH Kkacpunnuknap

208

Mwxoznap coHum

® TALLKEHT '§
TASHKENT

S AKNIIAX g
DLTZAK

EEFAAPLR
Al SINLOASR

7131 1122 s

ey Kpeout cymmacu
SAMARKAND

246 899 3 5 MAH.cymaa

Kacdunnuk cymmacu

®KALKARAPES
KASHIAL AT

® CYPHAHAAPES
SURHANDARNA

Kpeaur Kadwmnnuk

Mwxo3 coHu cyMmmMmacu CcyMmmMacHu

ggg:;g’;[;g;‘;f,“’” 25 016,0 10 944,0
AHOWXOH BUNOATH 127 642,9 11 590,7
Byxopo Bunostu 25 273,7 11 034,4
YKn33ax sunoaTtu 46 385,3 21 689,9
Kawkapapé sunoaTtu 30 150,3 13 524,3
Hasowui BunosaTn 26 404,0 1825,0
HamaHraH BunosTu 13 933,1 4 667,0
CamapkaHg BUINOATH 42 135,2 16 250,0
Cupagapé Bunostm 22 788,3 8 2498
CypxoHaapé BUnoaTH 44 836,1 20 575,6
TOLWKEHT BUNOATH 47 670,6 17 072,7
TolKeHT Wwaxap 33 347,7 13 468,0
®daproHa BMNOATH 46 019,3 17 170,0
Xopa3m BUMOATH 199 509,7 78 838,2




COVID-19 XANNKAPO NAHOEMUWACKU LUAPOUTUOA
APATUITTAH KYNAUINUKINAP BA BEPUITTAH UMTUE3NAP

Mapka3un 6aHk baHK HazopaTtn KyMUTacuHuUHr 205/2-counu
Kapopu bunaH bepunraH taBcusnapra myBodguk
Tynaw Myaaatv KeYUMKTUPUNraH Kpegutnap

Kamum (MnH. cym)

WmTHéEs BepunraH
AaBpugary acocum
Kap3 cyMmMach

WmTuéa Bepunrad  XwucoBoTt caHacura
KOpXoHanap CoHW KpegnuT Kongurn

KopakonnoructoH Pecnybnukacu 328 870,6 115 224,3
AHOMXOH BUNOATH 316 404.4 105 566,5
Byxopo BUNoOATH 532 244,0 143 163,6
XKuzzax Bunosatu 304 519,9 43 5457
Kawkanapé sunoaTu 212 285,5 68 033,8
HaBowit BUnosTu 113 560,6 37 327,9
HamaHraH Bunositu 131 240,8 34101,2
CamapkaHg BUIIOSITH 235 691,2 63 113,4
Cvppapé sunosTu 323 865,8 95 820,2
CypxoHpapé BunoaTu 243 527,5 118 656,6
TOLIKEeHT BUNOATH 457 680,3 172 718,1
TolKeHT Wwaxap 270 408,6 72 107,5
®aproHa BUNOATH 240 173,8 67 560,7
Xopasm BUNOATH 704 191,9 157 382,9

8 454 4414 665,5 1294 323,2



Munnui BanwTaga (MnH. cym) Xopwxun Banwtaga (muur AKLL gonnapu)

MmTHés BepunraH WUmTKHE Bepunrax

WmTnés 6epunrad  XwcoboT caHacuwra gaspupark acocud  WmTuéa Bepunran  XucoboTt cadacura paspwgarv acocui
Kap3 CYMMacH

KOopxXxoHanap COHM KpeonuT Konourn Kap3 CYMMachH KOpXoHanap COHW KpeguT Konaurm

496 kL2 108 540,3 2704,6 699,8

747 186 219,9 54 594,4 13 631,8 5 337,3
942 IPECEYS 105 081,4 23 045,0 3 987,6
485 257 194,2 34 522,0 4 9555 944,8

540 130 087,3 52 812,2 8 607,1 1593,8
474 77 079,5 28 994,1 3 820,0 872,6

303 87 461,9 30 022,2 4 5841 427 .1

297 88 925,1 32 591,0 15 368,1 3 196,0
691 244 274,7 80 044,1 8 334,1 1651,9
409 CEEPLEN 104 767,1 5277,5 1454,4
857 KPP 146 139,2 16 154,9 27831
894 136 367,1 57 079,5 14 035,7 1573,6
676 108 282,7 53 277,8 13 810,5 1495,5
101 218 800,4 39 733,3 50 826,3 12 319,3

7912

2 646 425,0

928 199

185 156,0

38 337,5




. PLAN FULFILLMENT IN 2020

PROFITABILITY INDICATORS OF BANKING SYSTEM
(IN BLN.SOUM)

2019

Interest-free income }— 199,4
Operating expenses >_ 2997
Net interest margin >— 4,5,
R ey i y— 44,29
ROA }— 2,0%

ROE }— 17,3%

Equity }- 1445,9

Pure sustainable funding
criteria 3 101 ’8%

CAR >— 13,4v%

I EFFICIENCY

I PROFITABILITY

A ST

I EQUITY o

J




DIFFERENCE AS CHANGE IN
OPPOSED TO 2019 PERCENTAGE

2020

33,3
19,0
-0,4%
0,4
-0,6%
-7,1%
968,1
3,1%

3,2%




MAIN FINANCIAL INDICATORS

NET PROFIT (in bin. soum) ROA %o
A A
350 2,54
300 0%
250,8 2,0
250 2237
200 1.5%
150 1,04
100 86,3
0,54
so 452 394 - :
N e B
0 2016 2017 2018 2049 2020 } 2016 2017 2018 2019 2020
LOAN PORTFOLIO (inbin. soum) DEPOSIT BASE (in bin. soum)
A A
14000 13 8231 4000
12000 11 446.4 3000
10000 2500
B4751
8000 2000
57364
6000 | 684.1 6 1500
4000 . 1000
2000 ] | 500
0 2016 2017 2018 2019 2020 > 0 2016 2017 2018 2019 2020 >




ROE « CAR %

25,5%

25, 25,
20% 17,3% 20%
15% 15%
10,3%
10% 10%
5% 5%
2016 2017 2018 2019 2020> 2016 2017 2018 2019 2020>
Legal entities (in bin. soum) Individuals (in bIn. soum)
3500 1750
3000 2951,8 1500
2500 2272,7 228638 1250
2000 1000
1500 750
1000 880,8 500 ; 416,2
= e
500 - 250
0 2016 2017 2018 2019 2020 » 0 2016 2017 2018 2019 2020 )




. BANK OWNERSHIP STRUCTURE

JSCB "Qishloq qurilish bank"
Shareholders information

1 855 180,1

Equity (in min. soum)

Share of equity

List of shareholders min. soum %
{ Misty of Fance tihe % 1 374 045,0
{ Comdneeanzien it ) 4431253
—{ Others (2416 shareholders) }— 36 731,2

( Individuals }_
(3809 shareholders)
( Total individuals }— 1278,6

Legal entities
(2418 sh%reholders)




CORPORATE MANAGEMENT

The following are considered as a base of productive
corporate management:

Clear allocation of tasks assigned in internal normative documents;

L

<

resulting in undesired consequences for bank;

. Existence of highly skilled, experienced members of the Supervisory
Board who are clearly aware of their functional rights and duties.

v

/ [ Adequate responsibility;

Allocation of rights among structural divisions to prevent making decisions J

Members of the Supervisory Board

132332

Chairman Members Independent members




SERVICE SECTORS

:

Regional District +t Banking service
branches branches Minibanks centers

O e
— —

Mobile service International Exchange

money
transfer offices offices

)
=

q

0

UZCARD HUMO
terminals terminals

24(7 offices Terminals

21 54

VISA terminals ATMs UZCARD ATMs HUMO ATMs

\ 207 J

Info corners

\ 17 J

|
-




INTERNATIONAL AND NATIONAL RATINGS

Confirmed by Fitch ratings on August 3 in 2020 FitchRatings

Name of Rating Ratings
General ratings Stable
Long-term rating BB-
Short-term rating B
Shc?rt-term default rating of emitent in B
national currency
The level of supporting rating BB-
Vitality level of rating b
Supporting rating 3
Long term default rating of emitent in BB-

national currency

Confirmed by Moody’s on June 29, 2020

Mooby’s

Name of Rating Ratings
General ratings Stable
Counterparty risk ratings B1/NP
Bank deposits B2/NP
Basic calculation of credit b3
Basic calculation of adjusted loan b3
Calculation of counterparty risk B1(cr)/NP(cr)

PERTMHIOBOE
ATEHTCTBO

Rating Agency

Creditworthiness was rated Stable
by “Akhbor-rating” LLS National




“On the strategy for Reforming the Banking System of the Republic of

TRANSFORMATION

&
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Presidential decree of the Republic of Uzbekistan PD-5992

Uzbekistan in the period 2020 - 2025”

The following are the main directions of reforming the banking
sector in the Republic of Uzbekistan:

- N I BN . .

Creating equal competitive conditions
in the financial market, making lending
alone on the basis of market
conditions, minimizing the
dependence of banks in state
resources, modernization of banking
services, making the infrastructure
more productive and automation of
activities. Furthermore, increasing the
efficiency of the system by gradual
cancellation of non-relevant functions
of banks;

N\ (4

a3

LA B &8 N & &R &8 § § %

Improving the quality of the loan
portfolio and the risk management,
moderate growth of lending volumes,
conducting a balanced macroeconomic
policy, improving the corporate
management and attracting managers
with global experience, ensuring
stability of the bank by implementing
technological solutions in financial risk
assessment;

N

4

/

(

~

Complex transformation of banks with
state shares, introducing modern
banking standards, IT and software
applications, selling state shares of the
banks to highly experienced and skilled
investors. Moreover, minimizing the
amount of the shares in commercial
banks and entities by reformation of
banking sector;

N (4

7

L T RNy

Enhancement of government
participation and measures in
vulnerable segments, where servicing is
in poor condition, maintenance of
servicing by distance for individuals and
SMEs, development of service centers,
which require small budget. Besides, as
a part of the Republic’s single finance
system, increasing financial service
popularity and quality by creating a
sound condition for non-banking lending
entities.

-

\

4

-----'

‘-----

’



Bank transformation processes completed in 2020

According to the tasks set out in the strategy of banking system reform, a number of works
carried out with the aid of international consulting companies’ experts. In particular:

Experts of ADB took place in the process of improving banking services quality and
corporate management.

Current condition of JSCB “Qishloq qurilish bank” has been analyzed and road maps settled
in order to execute bank'’s long term development strategy.

In cooperation with international experts, organizational structure of the bank has been
reviewed and Project Office established in bank. Newly developed organizational structure of the
bank has been approved in the shareholders meeting held on November 27, 2020.

Performance of transformation which is commercial and
adopted to practice

Development of a mechanism for supporting and
management of organizational changes, creating
resource.

Implementation of control mechanism to maintain
personnel adaptation to new changes, their training
and permanent responsibility.

Introduction of management tools tested in
systematic practice control by considering
fulfillment of crediting and servicing tasks.

Understanding KPI, business management and processes.




TRANSFORMATION

Based on the modern corporate management principles, 3 people with needed experience in
banking and financial sectors have been joined as independent members to the bank’s Supervisory
Board. International experts, James Lacey (Ireland) and Engin Akchakocha (Turkey) were
assigned as independent members of the Board in the shareholder’s meeting held on November
27,2020.

It was aimed to continue transformational process along with improving performance in
Small business, Finance, Risk management, IFRS, Treasury, AML directions and Project Office as
well.

—— Small business
——o Finding out elements of MIS;

——o Customer filtration according to sectors and banking products;
o Analysis of customer's income level,

——o LDR for small business;

——o Customer segmentation;

——o Assessment of resources;

——o Creating new products;

——o Selling the products;

—0C |Implementation of KPI system;

——0 Optimization of business process;

——o Organizing trainings;

——0 Road map development to implement in branches;

——0 HR training.

— Finance

Determination of organizational structure and operating model
Confirmation of a new system of finance

Creation of budget system and control of expenses

Assesment of banking porducts' profitability and economic efficiency
Methodology development for cost management

Identifying FTP values

System development to data management and analysis

Methodology development to allocate bank capital into business process
Automatizaition of reports and analysis

HR training
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Risk management

Developing risk management strategy regarding to bank business model
Improving of risk management structure of bank according to strategy
Developing the system of preferences and limits for risk types

Developing the concept of managing and monitoring main risks, credit,
operational, market (liquidity) and other risks

Determining risk appetite of bank

Developing other internal normative documents regarding risk management.
HR training

— IFRS

Developing accounting policy of the group
Developing models for changing reports
Preparing financial report according to IFRS
Improving the process of working, computerization

HR training

—— Treasury & ALM

Developing main structural parts for creating the system of managing
both assets and liabilities based on bank strategy

Revising the functions and roles of ALM staff based on business
model of bank

Determining targeted structure of balance based on business
model and risk appetite

Revising the structure of members for managing assets and liabilities.
Revising internal normative documents
Developing management instruments of assets and liabilities

Determining and creating electronical systems on productive management
of assets and liabilities

HR training

— Project Office

0]
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——0

0

Formation the list of projects

Determining prior projects

Developing roadmap of implementing prior projects
Developing calendar plans and passport of projects
Running projects

HR training




RISK MANAGEMENT

Risk management policy was developed and confirmed. Apart from this, risk
appetite 2021 has been developed for liquidity risk, capital adequacy and
other covenants as well. Thus, limits and triggers were settled to each
direction. Furthermore, underwriting system was implemented in giving a loan
process.

Risk management department monitored the risks based on normative
documents named “Risk management requirements in commercial banks”
listed with No.2229 by Ministry of Justice and the instructions of Central Bank.
Also, analytical data of banking risks, such as, credit, liquidity, operational and
market risks reviewed in the meetings of Risk Control Committee. Action plan
was made based on identified and assessed risks and their forecast.
Associated information has been submitted to Management Board of the
bank.




ACCORDING TO CREDIT RISKS

77,8. UZS
1 3 823,1bln. soum 19,4%$

As of January 1, 2021 loan portfolio 2 8 €
increased to 2 377.7 bin. soum or y D%

20.8% as compared to the same = :
period of 2020 Loan portfolio concentration

analysis according to currency

77 8 In national 44,8% Corporate
’

% currency
5 5 y 2% Retail loans
According to loan portfolio

concentration analysis According to segmented
concenftration

81,4.. 1,54

Share of grace mortgage Share of NPL in loan
loans in retail loans portfolio

According to credit risk, share of NPL in loan portfolio was calculated. As of the
report date the calculated NPL was 1,5%. NPL classification in loan portfolio was
as follows: “standard” — 95,1%, “substandard” — 3,3%, “unsatisfactory” — 1,2%,
“doubtful” — 0,2% and “loss” — 0,1%. If type 1 and type 2 loans in loan portfolio
turned out to be problematic, stress test for change in NPL was conducted.
Besides, change up to 30% and 50% of the loan amount, both main debt and
interest, that should be returned in the following month was not refunded, the
stress test for the impact on NPL was conducted.




. RETAIL BUSINESS

938 079 Retail customers

Total number of retail (i n numbe I'S)

customers

717 093 142 067

UZCARD cards HUMO cards

B

68 011 10 908

Depositors VISA cards

visA

International money transactions
2020

. Number of transactions 417
eyt (in thousand)
transactions,
Amount
( (in min. USD) }’7 143,9
(Number of transactions 29
I Sent transactions, (in thousand) } .
such as: r—
(in min. USD) 15,8

such as:




According to money exchange operations
2020

Number of transactions
( (in thousand) }7 114,7
According to money )
I exchange operations ( Sy iy M S} }7 92,4

( Amount (in USD) }7 487

Prolonged loans based on the CB resolution No.
205/2 and recommendations

1 52 004 Ta Loans allocated to individuals 6 309,6 AR
As of loan balance 41 3,4 i main amount of loan

6 months
grace period

was approved

Deposits of individuals
Main indicators based on deposit operations

8 24 8 7 B . 9 Time deposits . 662090,0

in min. soums

Deposits on demand 162 788.9

in min. soums

Total deposit balance

in national currency
I 12

in foreign currency

(——— ] 3
1 5 number of time deposits
E— ] 5

Total number of deposit types
currently available

68 011

number of saving deposits

=]

number of deposits on demand

ha

Total number of depositors




. RETAIL BUSINESS

Preferential mortgage loans allocated by
Asian Development Bank

Number of

HolBes Amount of
In min.UZS planned to credits
be build allocated

Republic of
Karakalpakistan

312 38 680,0

384 51 220,4

Bukhara region

504 69 041,8

Qashqadaryo region

264 337434

Namangan region

144 18 345,0

Surkhondaryo region

216 15701,6

Tashkent region

1824 226 732,3

Total

TITTTTT

Preferential mortgage loans allocated by
Islamic Development Bank

Andijan region

1400 133 783,7

Bukhara region

385 50 885,6

Jizzakh region

812 84 868,8

576 72 005,0

Navoiy region

Namangan region

576 53 410,2

576 80 539,8

Sirdaryo region

TTTTTTT

W
(5]

Total:

475 493,1




LOANS ALLOCATED ACCORDING TO EXECUTION
OF PRESIDENTIAL DECREE NO. 5886

Number of Apartments Loan
(T customers value amount

( 2 room )»— 444 125 751,4 101 101,9
( 3 and more )— 506 106 911,4 85 356,1
( Total )— 950 232 662,9 186 458,0

Loans allocated from the fund of Mortgage refinancing
company of Uzbekistan

Number of Apartment Loan
In min.UZS borrowers value amount

( Total >7 32 5 858,8

Bank share in financing the housing based on sample
projects over Republic

Number of JSCB “Qishloq qurilish bank”
Number houses share

( Total )— 133 318 85 422




. CORPORATE BUSINESS

Corporate customers
(in number)

31 245 31121 927 313

Individual

Non-governmental Government

Private entity organizations organizations

entrepreneurs

e cecee

228 67 12
Other types 63 91 3

L8 organizations
% Total number of
4 ) ) corporate customers

Loans allocated to corporate clients
in 2020 (in min. soum)

3 928 626,9 Number of Disbursed

Total amount customers amount

( Legal entity }— 2660 2 693 124,1

Qndividual entrepreneurs}— 656 65 354,1




Export-import contracts

1454

Number
of importers

Number
of exporters

2020

( Number >7 903
I Export contracts

in future list
Amount (in min. USD) } 4 934,0

Agricultural products
( (in min. USD) —— 259
Gross porfit from Work and services 3.7
export (in min. USD) (in min. USD) ’

Other products
( (in min. USD) } 10:0

Currency exchange operations

2020
( USD (in min) ):7 93,6
I Number of
exchanges
( EURO (in min) }— 8,3
( EURO (in min) } 1,9
Loans repaid in
foreign currency
( Number of exchanges }* 1 1_75




CORPORATE BUSINESS

Planned tasks for increasing banking
services quality

Making “Business projects (ready to use)”
available in the web sites for SMEs;

Development of risk modelling system and
optimization of giving loan facilities;

'@@ Creating “Bank partner” model with “Bank client”
concept;

Organization of consulting, evaluation and
project offices and improving investment centers
activities.
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QUANT

é )

Useful app for one who interacts with
different banking operations

Since this app is with you, it will become
your best banking assistant

No matter which bank you use, QUANT is
essential for you. Get the app soon and
do your financial operations without any
issues.

.

.] App Stare

The bank will be in your
hands, not on your way



OUTCOMES OF COOPERATION WITH THE

FUND FOR SUPPORTING ENTREPRENREURSHIP

ACTIVITIES

Compensations given
to customers

682

Number of clients

1 556 295,1:ni

Loam amount

213 256,4 .. o soun

Amount of compensation

Number
of customers

Karakalpakstan Republic
Andijan
Bukhara
Jizzakh
Kashkadarya
Navoi
Namangan
Samarkand
Sirdarya
Surkhandarya
Tashkent region
Tashkent city
Ferghana
Khorezm

& PECITYBAWKA KAPAKAAMAKCTAH

KARAKALPAKISTAN REPLBLIC

Loan amount

66 639,5
105 035,1
256 913,1
69 079,6
57 861,7
17 646,0
72 640,4
124 635,6
29 860,0
56 834,9
149 919,6
105 899,5
188 953,0
254 377,1

*EYXAPA
BUKHARA

Amount
of compensation

11 452,7
22 028,4
29 960,4
9 157,0
5394,9
2 916,7
94494

16 875,7
3 718,7
6 962,6

17 038,4
11 900,1

30 255,0

36 146,3



Guarrantees given by
bank to its customers

208

Number of customers

® TALLKEHT '§
TASHKENT

S AKNIIAX g
DLTZAK

EEFAAPLR
Al SINLOASR

731 112,208

Loan amount

» CAMAPKAHA,
SAMARKAND

246 899,5 in i soun

Guarrantee amount

®KALKARAPES
KASHIAL AT

® CYPHAHAAPES
SURHANDARNA

Number Loan Amount
of customers amount of guarrantee
Karakalpakstan Republic 25 016,0 10 944,0
Andijan 127 642,9 11 590,7
Bukhara 25 273,7 11 0344
Jizzakh 46 385,3 21 689,9
Kashkadarya 30 150,3 13 524,3
Navoi 26 404,0 1 825,0
Namangan 13 933,1 4 667,0
Samarkand 42 135,2 16 250,0
Sirdarya 22 788,3 8 249,8
Surkhandarya 44 836,1 20 575,6
Tashkent region 47 670,6 17 072,7
Tashkent city 33 347,7 13 468,0
Ferghana 46 019,3 17 170,0
Khorezm 199 509,7 78 838,2




FACILITIES AND CONVENIENCES MADE
DURING THE PANDEMIC

Prolonged loans based on the CB resolution
No. 205/2 and recommendations

Total (in min.soum)

Number Loan balance as
of companies of the report date

Main loan amount
in grace period

Karakalpakstan Republic 328 870,6 115 224,3
Andijan 316 4044 105 566,5
Bukhara 532 244,0 143 163,6
Jizzakh 304 519,9 43 545,7
Kashkadarya 212 285,5 68 033,8
Navoi 113 560,6 37 327,9
Namangan 131 240,8 34 101,2
Samarkand 235 691,2 63 113,4
Sirdarya 323 865,8 95 820,2
Surkhandarya 243 527,5 118 656,6
Tashkent region 457 680,3 172 718,1
Tashkent city 270 408,6 72107,5
Ferghana 240 173,8 67 560,7
Khorezm 704 1919 157 382,9

8 454

4 414 665,5

1294 323,2




In national currency (min. soum) In foreign currency (thousand USD)

Loan amount in
the grace period

Number
of companies

Loan amount in
the grace period

Loan balance
as of report date

Loan balance
as of report date

Number
of companies

496 kL2 108 540,3 2704,6 699,8

747 186 219,9 54 594,4 13 631,8 5 337,3
942 IPECEYS 105 081,4 23 045,0 3 987,6
485 257 194,2 34 522,0 4 9555 944,8

540 130 087,3 52 812,2 8 607,1 1593,8
474 77 079,5 28 994,1 3 820,0 872,6

303 87 461,9 30 022,2 4 5841 427 .1

297 88 925,1 32 591,0 15 368,1 3 196,0
691 244 274,7 80 044,1 8 334,1 1651,9
409 CEEPLEN 104 767,1 5277,5 1454,4
857 KPP 146 139,2 16 154,9 27831
894 136 367,1 57 079,5 14 035,7 1573,6
676 108 282,7 53 277,8 13 810,5 1495,5
101 218 800,4 39 733,3 50 826,3 12 319,3

7912

2 646 425,0

928 199

542

185 156,0

38 337,5
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KY3ATYB KEHTALLU PAUCU MYPOXAATHU

Xypmatnu akumagopnap Ba ynapHuHr sakunnapu!

YTraH xucoBoT imnu gasomuaa Kywnok kypunuw 6aHk chaonusatu aesaro,
Mamnakatumus lNpesngeHTn Ba XyKyMaTHUHI pecnybnukaHm UKTUMOWN-UKTUCOANN
PUBOXNAHTUPULL, aXONMUHUHI Typmyl apoBOHMUIMHN AXLWIKUNALW, axonuHK
Tapbupkopnukka keHr xanb kunuw, baHk pecypc BasacuHu mycTaxkamnall
MakCagua Xallkapo MOJTMA TalWKWoTrapwn Ba XDpM}I{Mﬁ 6aH|(nap BunaH AKWH
Xamkopnuk myHocabatnapuHu ypHatuw 6yinda kabyn kunuHraH ®apmoH,
kapopnapu ea lNpe3vaeHTUMU3HKHT pecnybnuka xyayanapura tawpwugu gasomuaa
BepunraH TonwupuKnapu Ba KeHrauTupunraH tapaaa yrkaaunrad maxnuc baédnapu,
WyHWHrgek, 6aHkHUMHT “BuaHec-pexa” KypcaTkMunapuHuHr Bakapunuwwura
Kapatungu.

COVID-19 kopoHaBupyc naHgemuacu Ba rnoban WUHKMPO3 XonaTnapuHUHE
WKTUCOAMET TapMoKknapura canbuit TabCUpUHKW IOMLUATULL Xamaa nanvgemMus Jaspuaa
axonu, UKTUCOAMET TapMoknapu Ba Taabupkopnuk cybbekTnapuHu kynnab-
KyBBaTnail, axonu sa tTagbupkopnuk cybbektnapuaa kpeautnapHu kantapuwl unax
Bornuk canbui okubartnapHu nacanTupuil makcaguaa YsbekuctoH Pecny6nvkacu
Mapkasuin 6aHku ToMoHuaaH vuwnab yukunrad TapTubra kypa, KOpoHaBWUPYC
naHgeMUusICMHUHIT okubatuga axonu Ba TagbupKopnuk cyObekTnapuHWHr KpeauT
Tynoenapu mynnatu Kap3gopHWUHr Nyn OKMMW TaxnunuagaH kenub 4ukmb,
y3auntupunaun. XycycaH, KOpPOHaBupyC WHMEKUMSICU TapKkanuwura kapLuum >Xopui
aTUnrad KydautupunraH taptub xamga axonu 3pKUH xapakaTtrnaHWWWUHUHT
YyeknaHraHu nHobartra onuHKG, BaHkaa KpeauT TYNOB MyaAaTUHKU y3anTupuwl Bynuya
tobopunaguraHd mypoxaatnapHu macodagaH kabyn KMnui TU3auMn (KymnaaaH, seb-
canT, nHTepHeT-6aHKUHI, MoBunb KMnoea, Konn-mapkas ea Bowka MynokoT
BOcuUTanapu épgamuga) xxopun atungu. Ly 6unaH éupra, kapaHTUHHUHI BolnaHFy
AaBpuaa axonuHuHr kpegutnapu Oyniwyda Hasbatgarn TynoB myapgatnapuHu
y3anTUPULL, Kap3nopnapHu opTukda besoBTa Kunmacnvk ydyH 6aHknap ToMoHUOaH
lWapTHOManapra 6up ToMoHNama yarapTupuyil KWpUTULL aBTOMaTUK pasuLlga amanra
owwupungu. Hatwkaga, Kyn COHMU axonuHu UMKOH Kagap 6aHk BuHocura axcaH
Tawpudg OByropuw maxbypuatuaaH o3on atub, ynapra “yiga Konvw” MMKOHWUATH
apatub Gepungu. Kapagopnapra spatunrad KynawnuknapgaH sHa 6upu — 6apya
GaHknapra KopoHaBUpYC UHMeKLMACK Tapkanuiiura KapLlum Kysautupunrad taptub
XOpWUM aTUNraH gaepga kpegut Bywuda Tynoenap myagatu yTraHnuri sa ynap
MyaOaTNapuHUHE Y3auTUPUATaHNUIM y4yH MMKOo3napra xapuma yvopanapuHu
Kynnamacrnuk, WyHUHrOeK, YHOUPYBHW KPeauTNnapHUHr TabMUHOTUIa KapaTmMmacnuk
H3aCuaH Ternwnn nwnap amarnra olwpungi.

BaHkHuHr 43 Ta dunuannapu, 24 ta muHmbaHk, 24 Ta BaHK xuamatnapwu
KypcaTuw mapkasnapwu Ba 374 ta waxobuanapu opkanu 990 MUHrOaH OpTUK HOPUAKK
Ba XMUCMOHMI LLUAxcnap makoMuaarm Muxosnapra KeHr Kynamnu 6aHk xmamarnapu
KypcaTub KenuHau.




XmncoboT gaspuaa 6anHk KysaTys KeHralwm ToOMOHUAaH xamm 18 ta maxnucnap
yTKa3aunub, ynapga mamnakatumus lpe3ngeHTuHUHN pecnybnuka xyayanapwura
Tawpuddn pasomuaa bepunraH TONWUPUKNAPHUHI MKPOCUMHW TabMUHNAaLL Ba
XyKyMatHuHr 6aHknap aonusaTvHW PUBOXIMAHTUPULLra KapaTtunraH Kapopnapw,
BaHK akumagoprnapuvHUHr YMyMUA MFUNULL KApopriapu WXXPOCUHU TaluKun 3TWULL,
BaHKHMHT KanuTanuHK Bapkapop Tap3ga YCULWWMHA TabMUHNALL, akTUBNap XaXXMuHuU
OLMPULL, LWYHUHIAEK, BaHKHUHI donganunuK gapaxacuHu kytapuwra oug katop
TagbupnapHu Kysga TyTyeyYM BaHK mMuKoanapura Kywumya Kynaunuknap sparvil
XOOUMITAPHWHT ULL LLAPOWUTNapuHK axLwMnall 6yniya kapopnapw kabyn kunuHau.

bBaHk BolwkapyBn pavcMHWHI Xap 4Yopak sKyHnapu byiuya xucobotu BaHk
KysaTye KeHrawmna awmntmnb dopununb, amanra owvpunran vwnapra ternwnm 6axo
bepub kenvnau. byHpoaH Tawkapw, xyaau wy Taptvbaa WMdyku ayaut, AKTMB Ba
naccuBnapHm bowkapwnw Kymutacu, UHBecTuumus kymutacu, baHk
TaBakKan4YunuknapuHM HasopaTt Kunuw Kymutacu xucobotnapu TUHrmaHub,
YNapHUHI (haonMaTUHW TakoMUNNawTUpULW Ba MacbynuATNapuHu AHaza owupuLl
to3acunaH Teruwnu tTagbupnap denrunaHau.

XuncoboT fgaspuaa “buaHec pexa'ra mysodouk 223,7 Mnp4d. cym Mmukaopuaa cod
donga onuHAW, AacOCUW KYpPCATKUYMApPHUHI yTraH uunra HucbaraH ycwuuim
TabMWHNAHWG, )amn gapomagnap 2 373,4 MNpa. CyMHU TALLKUI 3TAM.

Xucobot gaBpuga 6aHk MonusBUIA XonaTUHUHT BapKapopnUrMHu TabMUHNAaLL
xamga bapya acocui KypcaTKMYnapHWHr nNporHoanap goupacuga daxapunuiiu
bynnda BaHk bowkapysu TomoHugaH amanui dopanap kypungu. 2020 AMNHWMHC
sKyHura kypa 6aHkHuHr cod aktuenapu 15 923,5 mnpa. cyMHU Tawkun atnb, yTraH
NMNHUHT Moc faaspura Hucbatan 3 214,1 mnpa. cymra €ku 25,3 cdousra ycan. baxk
akTuenapu Tapkmbuaa gapomag KenTUpyBHM akTUBNapHWHT ynywun 88,5 dousHu
TaLKW 3aTMOoKAA.

Xucobot paspuga 6aHKk QaonuATU acocul KYpCaTKUYNapUHWUHE KOKOPU
fapaxaga 6ynuwura spuwmnngun. XKymnagaH, 6askHuHr max0ypusatnapu 13 509,5
MIpA. CYMHU TaluKun 3TraH xonga xapaarra Ttoptunysyn makbypusitnap 92,7
bOU3HW TALLKKUN ITAN.

2020 nun dbaonuaTi akyHu Byinnda BaHk xxamu Kanutanu nun bolumra HucbataH
968,1 mnpa. cymra opTtub, 2413,9 Mnpa. CYMHW TalLKUI KUnau.

PuBoxxnanub 6opaétran pakobar myxutuaa Kuwnok kypunuil 6aHk 3amoHaBui
XuamaTtnap OOVMpPaCUHU KEeHranTUpWLL Ba MKMXKO3Map canMofFUHW KynanTupuL
Makcaguaa amangarn 6aHk Tapkubui Ty3aunMacuHKU TaHKMOW Kanta Kypud dnkull
acocuga bunumu, manakacu, amanuia UK, MWBUNapMOHNUIMHK KypcaTta onraH e
NCTUKBONNK, UKTUOOPNK XoaumMmnap bunad aHrmnaHMmokaa.

BaHk KysaTyB keHrawwm ytraH mMonus uunuga y3vHuHr Husomu acocmpa
thaonuaTuHM TynuK onvb Gopawu, neb xucobnatl MyMKuH.

WyHuHroek, KysaTtys KeHraluv ab3onapuHuHr sasudanapu ynapHuHr xap vpu
yuyyH KysaTyB KeHrawum pavcu TOMOHWOaH TakcuMNnaHou Ba ynapra roknaTtunrad
Basucanap TynakoHnu 6axapungu.

Xynoca ypHuaa, pecnybnukaHuHr MMpUK MOMUABUMIA MyaccacanapugaH ovpwu
6ynran Kuwnok kypunui 6aHk MaMmnakar MKTUCoanéTuHUHr 6apya nyHanuwnapuaa
daonunaT PUTYBYM MUXKO3Napra, axonura cudatnm Ba XaxoH aHao3anapu
Aapaxacuga xuamar KypcaTtuw canoxuatura ara 6ynraH xamga Sapkapop
pyBOXNaHUW WynuaaH bopaétrad 6aHknapgaH 6upwura annaHmokaa.

Xypmart ounan, bank Kysatys KeHrawm pavcu
O.A. Kyukapos




BOLKAPYB PAUCU MYPOXAATH

Xypmartnu akumagopnap, Muxosnap, xamkopnap sa xogumnap!

Cusnapra Akumnsgopnuk Tvxkopart BaHkm “Kuwwinok kypunuw 6aHk"HuHr 2020 nunru
haonuaT HaTwkanapu, xucoboTr gaBpuaa GaHK TOMOHWAAH amanra OLWWpUITaH
nwinap éputunrad xucoboT Takaum aTunMmokaa.

Mamnakatumusga apatunrad Kyna MakpoukKTucoaumh Myxut, 6aHk monus
TU3UMMOA UCNOXOTNAapHW SHaAa YyKypnaLwiTUpULL Ba KyNamMuHW KeHrantupuil 6yinvya
kabyn KUnuHrad gactypnap wxpocu baHk chaonuatuHuHr Gapkapop pUBOXNaHULLK
Y4YYH yCTyBOp oMun Bynub xnamart kunmokaa.

Y3bekncton Pecnybnukacu Mpesunpgentn lWaskat MupauéesHuHr Onwii
Maxnucra MypoxaatHomacuga mamnakatumusdm 2020 hun Ba kenrycu 5 nwinga
puBOXNaHTupuw 6yinya, yctyBop MyHanuw Ba BasudanapHu benrmnab onvHWLK
noaumMnurn TavkuagnaHunb, "Minm, mabpudar Ba pakamnn UKTUCOOUETHM
pUBOXNaHTUPULL Munu"aa 6apya coxanapHu ycTyBOp Aapaxaja pUBOXIaHTUPWLL Ba
NCNoX aTUL Byrnya KeHr Kynamnn uiinapHn amarra oumpuil enrunasgu.

XycycaH, ytraH xucobot uunuaoa baHk y3 daonuaTUHM Kanutannawys
AJapaxacuHW siHagja owupuwra, pecypc b6asacuHum MmycTtaxkamnauwra,
NKTUCOANETHUHI YCTYBOP TapMOKNapUHKU Tapakkuii TONTUPULL K3acugaH KOMNIekc
AacTypnapHu amanra owupuiira, UHBecTUUMOH (haonnukHu olwmpullra, KWLLMOK
Xovnapaa axonu ydyH HamyHaBui nouuxanap acocuaa yu-xounap KypunuiinHu
MonuAnawTupuwra, kuymk busHec Ba xycycui Taabupkopnvk cybbekTnapuHu
MOSMABUI XuxXaTthaaH Kynnab-kyBeaTtnawlra Kapatrad xonga bapya kypcaTtkmynapHu
bapkapop 6ynuwm TabMuUHNaHaun.

Y3 HaBbatuaa, GaHkMMM3 JaBnaTMMU3 TOMOHWAAH amanra owupunaéTraH

WKTUCOAMETAArN TapkKubuin yarapTupuLLNapHu sHaga YyKypnawTUpULL, YHUHT eTakuu
TapMOKNapuHU XXafan MoaepHU3aLms KUNnw xamaa TEXHUK Ba TEXHONOMMK XuxaTaaH
AHrMNaW, Kynam uwbunapMoHIUK MyXUTUHW Sipatull Ba axonuHWHT uw Bunad
BaHgnuruHKu olwmpuLlra Kkapartunrad tTagbupnapuaa aon UWTUPOK 3TAN.
Ywby apuwmnaétran 6apya rTyknap, aesano, CUsHUH, AabHM BaHk akuusaopnapw,
MWKO3Napu Ba XamMKOprnapuHUHI MOnust Myaccacamna BunaH ypHatraH y3sun, y3apo
WWOHY acocuaarv XaMKoprnurHrna Hatwkacu aed bunamus, xampga HGapyaHrmaHu
BaHK xamoacura bungupraH UWOHYMHING Xamaa baHk puBoxkura 6esocuTa KyluaéTraH
yrKaH xyccanapuHrna y4yyH caMmuMmii MUHHaTgopuunuk bunoupammna. Kenrycuaaru
¥3apo XaMKOPNUruMU3HWHI AHaAa camapanu bynuiuura ymuza kunub konamms.

Xypmart bunan, barnk bowkapyBu pamcu
A.A. MypatoB




BAHKHWUHI 2021 AUNOA KYTUNAETTAH
ACOCHUU ®AONUATU NPOIHO3MU

KypcaTtknunap Homu Yarapuwm
_< Amanuér xapaxarnapu }— 41%
—< Xamu kpeauT Kynmnmanapu >— 16%
I CAMAPALOPIIVK o_-{ Xan6 KunuHraH genoauTnap: }— 63%
—< donsnu aapomaanap xamm }— 17%
et y— 35%
_< CIR }— 4%
—< AKTUBRap peHTabennuru }— 19%
IPEHTAEEHHI/IK o——{ Cob dpoitaa }— 37%
_< [APOMALLIAP }— 21%
I KAMUTAN o—{ Kanutan peHTabennuru }— 35%




BAHK CTPATEIACH

Bank Ky3atyB keHrawmnHuur 2020 vun 17-uroHgaru 9-coHnm
Kapopu 6unaH TacguKnaHrad

BaHK cTpaTerMaCUHUHI aCOCUW MakKcagnapuv Kynugarnnapgad nbopar:

MONMWA coxacwaa axonu WIWTUPOKUHM AXWunaw makcaauaa KuwWnok Kounapga
MKO3Napra MyHanTupunrad Maxcynotnap Ba xuamarnapra anoxuaa abTubop kapaTuL
opKanu unoTekanu KpeauTnail Ba KypUnuiHU MoONUanawTUpWLL yHanuiivaa eTakqm baHk
BynuLw;

BaHK 3aMOHaBUIA MaxcynoTnapuHn Taknud KMNuw opkanu sa YakaHa BuaHec cermeHTura
abTUBOp KapaTraH xonga mwxosnapra nyHantupunraH busHec-mogenHm Unad YuKuLL;

HaMUATOa WMLWWOHYHW quaﬁmpnm axonu ?pTacm,ua MONMUABUI CaBOOXOHNWK Ba 5EiHK
TU3aumura 6ynraH ULLOHYHW OLIMPULL;

KeHranTupunraH samoHaBui TexHonorusira ara 6ynraH mocnawysyaH onepauuoH
MoaenuHu nwnab Yyukuw, kenaxkakaga baHk coxacuaa XxycycuinaluTupuiLlra Tamep TypuLl.,

BaHK cTpaTerMACMHUHI YCTYBOP WYHanuwnapu:

Kuwnox xoinapuoary KMYnK Waxapnapia WnoTexka KpeanTu, yu-won s8a Gpexs TaHunuwm
AYHANWMWNAPpKMAE MABKYD MMKOHUATNAPHK KeHramTupuw. ByHaa, vkkunamyu yia-womnap
YUYH MNOTEKA KPEOAWTNAPMHW aMPaTULl, MIKOANap KaMmpoBMHWM KynanTupuil Ba ToBap
TaknudnapuHk AXIUKNATaH XoNaa KW4KK Waxapnap 8a axoni NYHKTNapuHK PUBOMNaHTUPKLL
makcagwaoa KpeawTnaw Ba WMHAMPaTYy3UNMaHi pUBOXNAHTUPUW BYHMYa KOMNAEKC
nownxanapHW Ty3Wll, OaBnaT SAcTypnapviad Talkapw KWLNOK KoWnapaa yi-xou
KypUNULLIMTa Ba UNoTeka kpeauTura Bynrad TanabH1 KOHAWPWLL BA YNAPHA XaXMUHK oLMpuLL
pexanalTupunras.

AXOMUHUHI KyHOANKMK 3XTUENNapyW Ba AHrM asnog Tanatnapura xaeob Gepaguran
ArOHa XM3MaT KYyPCaTULL MapKasuHUHT MOAENWHW ApaTULLra KapaTunraHd ycTysop
AyHanuwnap, Muxoanap MabNyMOTNapWHKW WAKNNAHTUPWWHNK
TakoMunnawTupuil, Gadk dhaonvaTi Ba UNFOP TampubaHu MUKO3 HyKTau
HasapwpaH Baxonaw, MWKO3Nap CermMeHTura MocnalwTUpUirad maxcynor
noprcenuH apaTul kabu sasudanapHi kampab onwi.
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Typnu xun MonuManawTMpUL AYHanuwnapu sa aenosutnapHu
KYNMauTUPUIL OpKanu MOnuasuid DapKapopnUKHW OlWMpUL.
[enoautnapHn xand Kunuw, BOCWUTaYUNapcu3 TYFpUAaH-TYFPU
Xankapo nyn yTkasmanapuWHW ypHaTuw, wcnom OaHK
MaxcynoTnapyvHu pUBOXKNAHTUPULL.

BO30DPHUHT AHFM SXTUENKNAPUHKY KOHAWPWUL MaKcaauna 3amoHaBuid amanvéTtnap
Ba TexHonorumanap éppamupa camapafopnvkHu owwvpuw. ByHpa, xusmar
KYPATULLIHKHT 3HT AXLUKW YCYNMHKA TONULL Ba hunuannapHmn KainTa Gaxonatl, Talkm
KYPUHULL Ba AW3aiHra yarapTupuil KMpuTaw, dunuannapra sHr Wwaknoaru
XuamarnapHu kywunw, dunuannapgard xoguMmnapHuHr easudbanapuHu kaita
TakcuMmnall, asToMaTrawTUpULL Ba TEXHOMOTWK XapagéHnapHu amanra oLuvpuLL
pexanalwTupunra-d.

BaHK cTpaTerMacu UHCTPYMEHTNapu
TwxopaTt moaenu:

a8 R
yarapuunapHu bowwkapuil hyHKUMACHHW ApaTyLl Ba aManra ownpuwaan Myxmm BupuHyn

kapam By BaHk uumMnapw (xoaMmnapu) TadakkypyuHu cTpaTeruk yarapuiunapra Tanépnai;

3aMOHaBWit unuannap TapMofrHi sipatvw. Mkoanap GunaH xamkopnukga wiwinaras

xongaa, thunuan TapMoKIapuHK KanTa Kypuo YuKuLL;
_/

(" pakamnu Ba Kyn KaHannapHu puBoXnaHTMpu. Muxosnapra 6ynraH abTUBopHN owmpu
OpKanv MWKO3MapHWUHT IXTUEKNAPUMHW KOHAWMPULL Makcagupaa BuaHec modenHw amanra
\__ OLLUMpULL; o

wnoTeKka Maxcynotnapu TypnapuHKu KeHranTupuil, siHriM MKKosnapHu xanb kunuw Ba
MaxcynoTnapHu CoTuLL y4yH Maexya cybcuguanaHrad unotekanad honaanaHuiu,

J
i N
ncnomuin BaHk MaxcynoTnapuHU XOPWUIA 3TULL opkanu AMHWA cababnapra kypa, aHbaHasuid

BaHK xuamarna pyuaaH d:oﬁ,qanaﬁmaﬁnmraH UCNOMWIA MWUKO3NapHA wanb Kunuu; P

(" Awmn kpeawT BpeHanHKM Apatuw, ByHaan Tawabbycnapra AasnaTt TOMOHWAAH KU3UKWALL )
opTub GopaéTtraHuHm xucobra onraH xonga, IKONOrMK TO3a MaxcyrnoTtnapra ycTyBop
\_ 8XaMH1AT KapaTuLu; )
o N

uxTucocnaiwrad Hoéb maxcynortnapHu Mwnad YMKULW opKanu MWKO3NAPHUHT KyHOanuK

IXTUEKNAPWMHU KOHAWPULL, ULLIOHY Ba CAA0KATUHW KO3OHWULLI,
i

AroHa XMamar KypcaTull MapKasuHUHT MofdenuHn apathl. byHaa, XxamKopnuk gactypnapw,
3aMOHaBMI Ba MWXKO3Napra nyHanTupunrad XycycusaTnap sa coauknuk gactypnapu opkanu
Y¥3apo caBA0 COTUKHWHI KyNnanluilW ro3ara kenaau.

S o




BAHK CTPATEIACH

OnepauunoH mogen:

SV 6aHk chaonuaTUHKU KaiTa KYpub YMKWULL OpKanW onepauvoH MOZenHW sHaaa camapani
Bowkapys TMaumnapw Ba busHec xkapaéHnapw GunaH axwnnaty;

1“ [ MabIlyMOTiapH1 GoLKapuL TU3UMK, AbHW BUPWHYM YpuHAaa pakamnu BaHkka ainaHuL;

e’

— (" Buarec wapaénnapHu Bowkapuw BPM TuauMuHW spatvll Ba xyxokatnapHu Bolkapui
« DMS, byrsga baHk yuyH myxum BynraH xapaérnapHy onTUMannawTMpyL makcaanaa Ky4ynm
\__ BoLKkapyBHW Ba MHTU3OMHU PUBOKITAHTUPULL; L

: (" 6ok othuc aonuaTMHKW asTomatnawTupuil (ERP). BaHk pecypcnapvHu pexanawwTupui
« TU3AMMWHW ApaTULL opKanu MuXKoanapra WyHanTupunrad uiTepdencHn Kynnab-kyesatnaLy
\__Ba Ky4nu Bak-0hnC TM3UMUHY SpaTULL; Y,

(" ¥3 MUKW UIMKOHUSITNIAPUHY SipaTULL. [JaBOMMIA ONTUMANAAWTMPUL XapagHNapuH amanra
V OLIMpULL MaKkcaauaa MyTaxaccucnap ya sasuchanapu, yHKUWSNapy Ba ynapHUHT ponnapu
— \_ bunaH TaHuwTMpunuv; )

T - muxoanap bunad myHocabaTtnapuu Bowkapuw CRM Tuanmuga sHrv asnopg R
L) TEXHONOrMANapuHK BUpPNaLWTVPULL OPKanW MwKoanapra nyHantupunrad 6uaHec mogenHw
\_ Mwnab Yk, J/

a KpeauT apaTuLL Kapa&éHnHv onTumannallTupuil Ba yriapHy Dowwkapuil TMSUMWHK SpaTuLL. )
YWwby wapaéHHU axwWunaw Wl camapagoprnurv, Tesanurv, kapop kabyn kunuu,
\_ Maxcysaoprvk Ba MKo3napra xusMar KypcaTtuil cuatHu OLLIMpULLIra XM3MAT Kunaau; )

V [ nHppaTyanunma Nonxanapuaa areHT ponuHn Baxkapuiu;

[ npoueccuHr Mmapka3nHW Tallknn 3T,

JpuimunaguraH HaTuxa Ba acocum
KypcaTtkuunap (2024 vun)
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QQB-TRANSFER

Pecny6nukanuur Gowka xyayauaar AKMHNApUHIM3ra nyn 1o6opmMoKYMMmucna?

KapaHtuH Wapoutuaa ByHUHr ocoH ednmu Bop — "QQB-TRANSFER" nyn robopuiu
THanmu!

Oemax:

- Knwunog Kypwnuiw BaHKHWHE ucTanrad unuanura NynHn Hakd K4 Hakocu3a Wwaknaga
TONWWpPAacKs;

- AxuHNapwuHra aca BaHKHWHT ucTanrad hunuanu opkanu mabnarnapHn yanapu
WcTaraH Lwaknga onuiunapm MymMmkuH.

“QQB-TRANSFER " — Kynaw, MLLOHYNK, TEXXaMKop, Teskop!

WMaox: Munnui paniotaga nyn yTkasmanapuiv ATE Kuwnok Kypunui GaHkHUHT
‘QAB-TRANSFER" Tavmw opkany amanra olmpuil Taptubura acocad Hako xku
NMacTyK KapTagad MUNnuA Baniotaga nNyn yTkasmanaph XyHaTys4y TOMOHUAAaH YHUHT
LUAXCUHI TACAMKNOBYN XyXKaT (nacnopT, Xxapbui ryBoxHOMa )HMHT acnun Takamm
aTunraduaaHd cyHr amanra owmpunann.




MESSAGE FROM THE CHAIRMAN OF
THE SUPERVISORY BOARD

Dear shareholders and their representatives!

During the last reporting year performance of Qishloq qurilish bank was focused
to fulfillment of Presidential Decrees and Governmental decisions accepted in order to
achieve socio-economic development of the Republic, improve people lifestyle, make
partnership with international financial entities and foreign banks to improve resource
base of the local banks. Additionally, meeting reports, tasks and “Business plan”
indicators were prioritized to perform as a result of the Presidential visits in different
regions of the country.

To minimize negative influence of COVID-19 and global crisis on economic
sectors and support entrepreneurship during the pandemic, based on the Central
Bank of Uzbekistan policy, to avoid undesired impacts of pandemic consequences,
loans’ due periods were prolonged. In particular, because of the limit settled in
movement of the population to block dissemination of coronavirus, online system
implemented, which enabled customers to ask for prolongation by using web sites,
internet-banking, mobile app, call-center and contact tools. Also, at the beginning of
the quarantine, in order to prolong the due dates and avoid disturbing the customers,
contracts were changed automatically by banks. This led to customers stay at home
and freed them from visiting banks. Another facility for debtors was that all banks were
instructed not to impose fines for prolonged loans with overdue payments. Also,
collaterals were not captured in case of returning the overdue payments.

More than 990 thousand of legal entities and individuals were served through 43
branches, 24 mini banks, 24 banking service centers and 374 service desks.

During the reporting period, there were 18 meetings in total. These meetings
were held to ensure the execution of Presidential Decrees assigned during the visits,
Government orders about improving banks' performance, fulfill the instructions made
in the bank shareholders’ general meeting, maintain stable growth of bank capital,
increase assets volume, increase level of productivity, create extra facilities for
customers, improve working condition of personnel. In turn, relevant decisions and
instructions were assigned during the meetings.

Chairman of the Management Board reports for each quarter was listened and
performed tasks were evaluated accordingly by the Supervisory Board. Additionally, in
the same way, reports of Internal audit, Management committee of assets and
liabilities, Committee of investment, Committee of risk control were observed and
relevant measures and recommendations were made to increase their responsibility
and productivity.

During the reporting period, according to “Business-plan”, 223,7 bIn. uzs net
profit was made also there was on, increase in main indicators as compared to
previous year the total profit reached to 2 373,4 bin. uzs.




To maintain bank’s financial stability, Management Board ensured the fulfillment
of all indicators in the area of forecast. At the end of 2020, bank net assets reached to
15923,5bln. uzs. ltincreased up to 3 214,1 bin. uzs or 25,3% as compared to previous
year. Profit making asset shares reached to 88,5% out of 100%.

During the reporting period, main financial indicators were at high level. Amount
of liabilities was 13 509,5 bin. uzs. and accrued liabilities were 92,7%.

At the end of 2020, bank’s total capital amount, as compared to starting period,
increased by 968,1 bin. uzs. and reachedto 2413.9bin. uzs.

Due to regular increase in the level of competition, in order to broaden banking
service range, maximize customer base Qishloq qurilish bank has been renewing its
staff and hiring young smart and hardworking specialists along with conducting critical
review of bank’s organizational structure.

It can be considered that in the previous year the Supervisory Board fully
performed its functions according to its normative.

Chairman of the Supervisory Board allocated functions for each member and
ensured their full accomplishment.

In conclusion, huge financial entity, Qishloq qurilish bank is becoming one of the
stable developing banks by providing high quality services for customers in all spheres
of the state economy.

With regards, Chairman of the Supervisory Board
D.A. Kuchkarov




MESSAGE FROM THE CHAIRMAN OF
THE BOARD

Dear shareholders, customers, partners and staff!

You are being provided with a report concerning the performance outcomes of
the JSCB “Qishloqg qurilish bank” and actions completed in 2020.
Sound macroeconomic condition created in our country, execution of programs
focused in deep reformation in banking and financial sectors, provide with
opportunities for stable development of the bank.

President of the Republic of Uzbekistan Shavkat Mirziyoyev in his address to
the legislative chamber of the Oliy Maijlis said that in our country in 2020 and the next 5
years priorities and tasks should be defined in the field of development, in the “Year of
Development of Science, Education and the Digital Economy” measures should be
taken to priority development in all directions and it is planned to carry out large-scale
work on reform.

In the previous reporting year, bank paid attention to increase the level of
capitalization, strengthening the resource base, implementing complex programs to
develop main sectors of economy, becoming more active in investment, financing
housing in rural areas, financial support of SME and also all indicators were ensured to
be stable.

In turn, our bank actively participated in activities of structural changes of
economy, modernization of leading sectors, technological upgrades, creating a sound
entrepreneurship condition and increasing employment rate.

We consider that these achievements are consequence of sound cooperation of
bank’s shareholders, customers and partners of our bank. Moreover, we express our
gratefulness for your trust and commitments to bank's development. We hope our
future partnership will be more productive.

With regards, Chairman of the Board
A.A. Muratov




FINANCIAL FORECASTING OF
BANKING ACTIVITIES IN 2021

Indicators Change
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BANK STRATEGY

Approved by the Supervisory Board on June 17, 2020, Resolution No. 9
The main objectives of the bank strategy are:

The following are the main objectives of the bank strategy

Being a leading bank to finance mortgage lending and construction financing by focusing on
customers in rural areas in order to improve the population in the field of finance.

Development of a business model to customers by offering modern products and focus on
retail business segment.

Increase trust in society, to increase the financial literacy and trust of society in the
banking system.

Development of a flexible operating model with extended modern technology, to be
prepared for privatization in the future in the future,

Priorities of the bank's strategy:

Expanding the available opportunities in the direction of mortgage loans,
housing and Brand recognition in small cities in rural areas. In order to lend
the personalized lands and the development of computer loans, the
coverage of customers and the improvement of customers, improve small
cities and settlements, in rural housing in rural areas, and It is planned to
meet the demand for the mortgage loan and increase the volume.

=_— ——

Coverage of tasks such as creating product portfolio, in order to improve the
formation of customer segment, assessing the formation of customer information,
assessing the customer segment of the population, to create customer
information, assessing the customer segment of the population, to create a model
of service center and the only service center that meet the requirements of the new
generation.




Improving financial stability through various fundings and deposits.
Attracting deposits, installation of direct international money
transfers, development of Islamic banking products.

Improving efficiency with modern operations and technologies in
order to meet the new market needs. In this case, find the best way to
serve and reduce branches, add new forms, automation and
technological processes to the branches, automation and
technological processes.

Bank strategy tools:
Commercial model:

~
« The first step in the creation and implementation of the change in management function is the
LY] preparation of the employees for strategic changes; 3
« Creating a network of modern branches. Revision of branch networks working in cooperation
v with customers;
_/
-
« Develop digital and multi-channels. Implementation of a business model to meet the needs of
ad customers through increasing customers; 3
V Use of existing subsidized mortgages for expanding the range of mortgage products,
LV attracting new customers and selling products;
S
V Involvement of Islamic clients that do not use traditional banking services for religious
LY} reasons through the introduction of Islamic banking products;
X /
V Creating a green credit brand, focusing on environmentally friendly products, taking into
J account the growing interest of such initiatives; 3
« Meeting the daily needs of customers through the development of specialized / unique
L ¥ ] products to gain trust;
J
) Creating a model of a single service center. In this way, there will be an increase in trade
« programs through cooperation programs, modern and customer-centered characteristics
o and loyaity.

S o




BANK STRATEGY

Operation model:

i Improving the operating model with more effective management systems and business ki
| Processes through revision of banking activities.

(" Database management system, i.e. become a digital bank in the first place, becoming a ]

| | competitive bank by modernizing the technological infrastructure;

r
|
|

S

(" Business process management Creation of the BPM system and the DMS management h
DMS, to develop strong management and discipline for the purpose of optimizing the

\_ processes that are important to the bank; )
V (" Back office automation (ERP). Supporting customer-focused interface and creation of a 1
LY} | strong advance system through the creation of a bank resource planning system;
‘V i Creating their own internal capabilities. In order to carry out continuous optimization, B
L¥] | specialists are acquainted with their functions, functions and their roles;
]« ( Development of a business model for customers by combining new generation technologies
L¥! | inthe CRMsystem; 4

e Optimization of the credit allocation process and creating a system of their management. )
Improving this process will serve to improve work efficiency, speed, decision-making, *

\__Productivity and customer service; i
lv [ Perform the role of the agent in infrastructure projects; ]
V [ Organization of Processing Center. J

Image results and key indicators (2024):
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QQB-TRANSFER

Are you going to send money to your relatieves in other sides of the country?
Simple solution during pandemic - "QQB TRANSFER" money transfer system
Thus:

- Pay in cash or by caredit to any branch of "Qishloq qurilish bank"

- Your relatives can recieves this money in any from

"QQB -TRANSFER" - easy, reliable, not costly, soon

Note: To perform "QQB-TRANSFER" in national currency, identification
document (passport, military certificate) is needed
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MWUXXO3TIA WYHANTAHITUK

BaHk xu3mMaTnapu ucrebmonyunapura
sipaTUNrad Kynannuknap

baHk cdunuanu anoka pakamnapu bunaH BofnaHuw macananapuaarv
MWXKO3NapHUHT 9bTUPO3 Ba dukpnapuHn abTubopra onrad xonga baxk
pacmui Beb-caintuparn (https://qgishlogqurilishbank.uz) 6avk dpunuanu
Tyfpucuaa kypcatunrad mabnymornap oynumura kylwvmuda pasuwaa
"Muxo3ra xusmaTt’ axbopoTr mapkasnapu tenedoH pakKamnapwu
}ounawTupunau.

BaHk pacmui Beb-caiTuparn WMHTepakTuB xuamartnap 6ynumupa
BowkapyB pawvcura anekTpoH MypoxaaTr Wynnaw WMKOHUATU XKOPUIA
aTungu.

Bow BaHk Ba unmannapga muwxosnapHu wadgdod Mmabnymotnap Gunad
TabmuHnaw makcaguaa “Mcrtevmonyunap Gypyaru” axBopoT cTeHanapw Tawkun
atungn. Ynapga mukoanapra BaHk xuMamatnapuHi kypcaTtul TapTtubu, waptnapu
Ba KuAmaTtu, DaHKk onepauusnapu OyWu4a Tapwudnap, oz cTaBkanapwu,
MCTEBMONYMAAP MypOXKaaTnapuHin KYprb Ynkuw TapTrbu, Wy xymnagaH mypoxaart
KWMWULW ycynnapu Ba ynap Wynnadagurad Madaunnap, MCTEbMONMYUHUHT XYKYKNapuHu
XMMOS KANULL YCYTnapu Xakvaari MabnyMoTriap MounawTupunan.

2020 wvnuuHr 27 pekabpupoad GaHK MwKoanapu ypracuga WKTUMOWIA
CYpoB yTKa3unub, cypoBHOMa HaTWXAaCKH Taxnun aTunau Ba Bungupunrax
hukp-mynoxasanap acocuaa taknudnap Tavépnasgu.

MwxoanapHuHr BaHk Tuaumura 6ynraH nwoH4YnHKM sHaga ownpuwaa 2020
WMNHWHT Hosibpe onunpaaH Gownab BawkvwHr “Telegram”, “Instagram”,
“Facebook” wxTumoun tapmoknapuga “Monusasui caBoOXOHMUK' PYKHK
ocTvaa MONUABMK Ba XYKYKMA Mabnymotnap xap onga kamwga bup
mapoTaba kaHan ab3onapu abTubopura xasona aTub kennHMokaa.




ATB “Kuwnok kypunuw 6GaHk” mMuxoanapura xuaMaTt KypcaTuil
cTtaHgaptnapu uwnab yukunub, xowunapparm GaHK xogumnapwura
uctebMonyunap Gunad MynokoTra KMpUMLWLL, MYTOKOTHW SKyHMnall,
yNapHWHr 3bTUPO3napu bunax uwnaw xamaa ywby craHgaprnapra pyuos
KWMWLLHK Ha3opaT Kunui 6yruunya kypcatmanap 6epunaw.

AXonuHKM BaHk xMamatnapu xakuaa Teskop Ba cudatnu axbopoT BunaH
TasMuHNaw, 6aHk xuamaTnapuHu Taknud Kunuw, mMmuxosnap
MypoxaaTtnapu BunaH wvwnaw Ba ynapra y3 Bakthwaa xasob Gepwuw
Makcaauaa baHkHuHr sHru dpopmartgaru “Contact” mapkasm Tawkun
atunub, 78-150-00-55 (kucka 1254) TenedoH pakamu paonuaTtn uynra
Kyimungu.

Mwxoanap 6unan myHocabatnapHu Bowkapuw (CRM) nonmxacuHu
WOPWIA KUNWULW nwnapv bownaxgu.

BaHk mwxoanapura kynawnuknap apartuil makcaguaa baHkHuHr 5 Ta
GuHonapu 3amoHaBuMWA TYNWK TabMupnadgw. Tabmupnaw xapaéHuga
MIKO3napra Kynannuknap spatuiira anoxuga astnbop kapatunau.

Mun pasomupa 24 Tta kywmmya BaHk xuamatnapu mapkasnapu
daonuaTn nynra Kynungn.




YAKAHA BU3HEC

3aMoHaBui axbopoT TEXHOMOrNANAPWUHM XXOPUKW KUITULL

“QQB Mobile” mobun unosa opkanu
XOpWXKAaH Nyn yTkazmanapHu kabyn kunuw
UMKOHUATY ApaTunau

Munnui sBanwTagarn baHk kKapTanapuaad
baHkomMmaTnap opkanu
dBTOMaTnawTUpunrad waknga XOPHH{HFI
BankTa coTMG onuw nynra Kynnunam

Moaynnu kpeguTnail XXopui KUNuHAOW.
Mnoteka KpeauTn MaBXys MUXo3nap
KYLUMM4a XYXOKATNapcus siHrm KpeauT
onuLINapyu MyMKWH

Muxo3nap y4yH waxcui kKabuHer, 6aHk

MaxcynoTtnapura oHnavuH apusanap Ba 6aHk

MaxcyrnoTnapuHu yiura eTkasub epuw
XU3martnapu Xopun KUnuHan

24 ta “BaHk xu3maTnapu mapkasnapu” Ba
40 TapaH opTuK 24/7 pexuMmuaa vwnangurad
waxob4yanap Tawkun aTUNAn

NFC Ba QR-Code opkanu TynoBnapHm
amanra oWwupH1LL Uynra Kymunaou




3amoHaBuK axbopoT TexHonornanapw
WYyHanuwnaa pexanawTupunrad uwnap

&

— N )
Mwxoanap 6unaH OmoHaTt padprapua
xamkopnukaa Cash-back, ypHUAa Kynnaw
Co-brand tuanmnapuHm yuyH [leno3uT Kapra
HOPWUWA KURWULL XOPUWA KMnuLwi
> 4
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Kpegutnaw xapaéHuHu
TexXHonorusanapra
aBTOMaTNAWTUPULL

acocnaHub, muxoaznap “KpesuT KoHBeHepY”

yUyH siroHa MoGun Aa 70 MUHIAAH OPTHK

nnardopmann
MWXO3HW Kampab onuwl
TaKOMUNNaWTUPULL Kamp

4

® :

Xankapo TynoB TusMmMmnapm
GunaH xamkopnukaa
BUPTYan KapTanapHu

XOPUWA KUNULL




MHBECTULIMOH MYXUT

BaHK TOMOHMAAH Xant KUNuHraH
Ba y3nalwTUpuUnaéTrad KpeauT NMHUsNnapm

Yn-Xon Kypunuwim gactypu aupacuaa

Xan6 kmnuHras

KpeauTt nuHus nuHUANap,
Makcagu mnH. AKLL aonnapupa.
Ocué Tapakkuer 150,0

B6aHKn

Wcnom Tapakkmér (yﬁ.;qmﬁ .qypunumu>—o— 300,0
GELRTHY

2 "‘fg Cayaua Tapakkuer

f i
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T

50,0

Tanbupkopnuk cybbekTnapm yuyH
a Xuton 3KcuM BaHKK XuToW fasnartuaan 20.0
eximeankll (TU® Munnum 6aHkmn) \_yckyHanap cotmb onnw ’

W %6 TpaHckanuTan 6aHk Gﬁnaﬁma mabnarnap yqy}i 21,1

(Poccus)

Aﬁﬁ?ﬁe I Ak-bapc b6aHk GﬁnaHma mabnarnap yqy}i 3,5

K1Wnok xyXanuruHm -
ji. 1rac il DUBOXKMAHTUPULL C YTHATIMKHIA ) 1.6

SR PUBOXNAHTMPULL
Xankapo xamrapmacu
‘. | Xankapo Tapakkuér YopBaunmnKHU 10.0
M- B accoumauumsicu PUBOXNAHTAPULL ?

"’ Rugpasn EBpOf‘Ia MHBeCTULUWA JHepro-TexaMmkop 25 0
= DaHKK TEXHONOIMANAP XOPUA KUMWLL ’
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TEXHOJNOINMK NNAT®OPMA

ATB “Kuwnok gkypunuw 6aHk” TomoHupadH 2020 vunpa axbopoT KOMMYyHMKaUUA
TeXHOMorMAnapHu pusoxXnantupuwra 2 960,0 mnH. cym xampga 1 625,0 muar AKLL gonnapwm
Mukgopuaarn mabnarnap MHBeCTUUMS KunuHan. Xucobot nunn mobasmnga 20 gaH anég munnum
Ba XOpwKuiA IT-komnanuanap bunaH camapanuy uw onubd bopunan. Ywby mabnarnap baHKHUHP
axbopoT KOMMYHMKAUMA TexXHonoruanapu moaauvii-texHuk 6asacuHM mycTaxkamnauwra,
XKyMragaH sHrM 3amMOoHaBuWii cepBeprnap, KOMMbIOTep Ba TEruwnu akceccyapnap, AacTypun
TabMWHOTNap coTu® onuwira, XOpuW 3TUW Ba ynapHWU TexHWK Kynnab-kKyBBatnawra
NyHanTUpUunau.

Muxoanapra Kynam ea cucpatnum BaHKk maxcynornapuHu Takaum atuwaga axbopor
KOMMYHUKAUUS TEXHONOMMANapUAaH KeHr Ba camapanu doiganaHuil opkanu 6aHKHUHT Monna
6osopaarv ypHu Ba MaskenHu ownpub bopy makcagmuga macoasuin xmuamarnap Kypcartuil SHI
Bockuyra onub Ynmkunau.

XycycaH:

« Mw:kosnapra macodaeuii baHK xusamaTnapuHin Kypcatuil cudatmHim
OLIMpULL Makcaanaa

KucmoHuin waxcnap y4yH saamoHaeki tanabnap acocuga sHrm "Quant” mobun
nnardopmacu nwnabd yukungu. Mobun nnosaga 6asasuin xuamarnapHu oHNanH
KypcaTuwl mnynra kyannnb, hornganasysyunap CoHW 5 MUHTAaH owwan.

YKucMmoHui awaxcnapra MacogaBuii XM3MaT KypcaTuLl Xax)mu KECKUH oA,

Xuamartgad donganaHyB4unap CoHu, JoHa

Xuamar Typu 1 yopak 2 yopak 3 yopak 4 yopak
@mepm GaHKuHr 16511 31936 37541 43 947
( Mo6in GaHKMHT }— 16511 31936 37541 43 947
(cmc-xasapnoma % 95045 98089 97250 98103
G >—100 | N8 42| 51436
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' 1 yopak 2 yopak 3 yopak 4 yopak '
B vepneraminr [ Wobun Ganr B cvcaasapmoma [ QUANT woBun wnanack

HOpuauk waxcnap y4yH UHTepHeT 6aHkuHr, Mobun GaHk Ba cMc BaHk MacodaBui

XM3MaTtnap KypcaTtuil Kynamu Ba UMKOHUSTINZpW KeHranTupunau.

Xuamataad donganaHyB4mnap CoHu, AoHa

Xusmar Typu 1 yopak 2 yopak 3 yopak 4 yopak

@mw GanKuHr 4091 4346 4529 4881

(Moﬁun s% 7351 8295 8813 9131
(cmc-xasapnoma}— 6960 6951 6906 6862
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. HnTopHeT Bankmnn ' MOBHM BakKHHF . CMC-xabBapromn
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TEXHOJNOINMK NNAT®OPMA

CRM noruxacuHu amanra owmpuil gowpacuaa IABS gactypuin maxmyacn 6azacu saroHa
MKo3 (BUTTa MKO3-BUTTa €3yR) TEXHONOMMACK aCOCKAAa KalnTa Tallknn KUnuHan

~

j‘

Beb-caiT sHM XOCTUHI ManfoHra XoUnawTUpUnan Ba uwira Tylumpunaun. baskHuHr pacmum
Beb-caiT AW3arHW Ba CTPYKTYpPackHW TakoMWNnawTupull Byihnda KOMMNNekc TexHWK-
\ AaCTYpWIA nap amanra ownpunau

7

JNEeKTPOH XyXoKaT anmawwnHysu ByAnda TUIUMHWHT MOoZeHu3auusa KUIWHTaH SHMn
TaxnMnHKW ?pHaTI-‘ILLI Ba vra Tylvpull y4yH cepeep pecypcnapu axpatiniun Ba Terwnn
co3naHManap amanra olwmpunan

IABS pactypwuin maxmyacuaa, YHakadHa amanvérnap kKyin tuanmuga "PPH" TexHonoruscu
HOPUW KMNUHOW Ba ULLra TYLUMPUNAW

TapkukoTnap Ba MHHoBauwms.

Bankaa NFC TexHONorvacKk opkanu TynoBnapHW amanra OWwWpull XM3mMaTWHK HKopWi
Kunuwpaa amanuil mwnap onub Bopungu. Xycycad, MWCMOHWA waxcnap y4yH
myrmxannadrad "Quant” mobun wnoeacupga, y3uHuHr pakobatyunapuaad apknu
pasuwpna NFC TexHonormscw acocupa “HUMO Pay” koHTakTcua Tynoenap sa nyn
YyTEasmanapuHu amanra owvpyil umkoruaTy apatunan, HUMO kapracwparn mabnarku
NFC texHonorvacu épgamuaa bowka HUMO kaptacura yTkasvi Mmymimas 6yngu.

TynosnapHu 24/7 TYNoB TU3MMMAa yTKasuLL Wynra Kyuunau.

A.XGD[JOT TeXHDﬂUFMFlI‘IEpM Ba pEKﬂMﬂaLUTHpHLLI ,[IenapTaMﬁHTHHHHF AHTA TALUKNWIA
Ty3Wnmacw TacOuknaHau xampa genapTaMmeHTHWHr Tapkubuin 6ynuHmanapu
kecumugary Basudpanapy mabkynnadgn. Tapkubui Tyannma manakanu xogumnap
BunaH ByTnaHgm.




MapkeTuHr Ba
TapreTHr
HaTmxacuga
pacrtnab 150
MWHIGEH OpTIK
caBao HyKranapw
XM3AMAT KypcaTuLy
Ba vuinab
YuKapuLL
KOpXOHanapu
TOMOHWAaH V3
XWamatnapw sa
MaxcynoTnapuHn
Xapuaopnapra
Taknvg atagn

MARKETPLACE

ypTacuoa
TYNoBNapHW
amManra oLwupuLL
TYNOB TU3WUMKU
TaLLIK 3TMnagn
xamaa xapwpop
ToBap Ba
XuUamartnapHu
SYIMra onraHaaH
CYHI TYNnoBnapHW

po3vnuK bepank

Mxoznap 6unad myHocabatnapHu
Gowkapuil CRM TUauMUHKA

HOPWIA aTULL

KpeaouTnall xapagéHwHu asTomaTnalu-
TupWw "KpeauT koHeerepu'aa 70 MUHM-
LaH OpTUE MMKO3HW kamMpat onuw

" Cmaptdonnapaad NFC opkanu
caBfo TepMUHanu Ba TYNoe kapTa
cuchatuna donganaHmi

3AMOHABWUN AXBEOPOT TEXHONOMMMANAPUHMA
YXOPUW KUNULL BYUUYA PEXANALUTUPUNTAH ULWLNAP

Yiuby tynoe
THU3UMKMOa
Aururiras

Mabnarnapnaad
VP12 Ba KUUYMK
GuaHec
cybGreekTnapura
Knoka myaddarra
macadanaH xXeu
KaHOam XyoRNaT
pacMUAnauTHpHn-
MECHAH KPEOUT
amparuhagn.
Byuaa TalikunoT
Xucabaapari
KavcK baxkaa
oyunrasniamm
AXBMUATH ITYHK

Palqaunu TEXHOMOrUANapra acocnaHue,
aroHa mobun nnarchopmanu TakomunnawTtupuw ByHaa
GaHkHuHr masiyn Gap4a nnatdopmanapuHi BrupnalwmupurL

Nonuxanad
Makcag KMHuK
mwnab

YUKapyBeY4MnNapHW
Kynnao
KyBBaTNAaLL,
Maxcynarnapu

peanuaauwacuga
KymarnaLai,
MaxcynoTnapuHu
SKenopTra
AVHANTUPULL
xucobnadanw

MKO3NAp Y4yH

WMHuvaenTnap sa kbepxyKymnapHu
aHWKnall Ba ynapra 4opa Kypuiu
THU3WMWHKW ApaTrLl

AroHa B3k ohvc Ba AroHa Bakunnuk
xucob pakamura yTuw

3amonaewuit “Call center” opkanu
GaHK MaxcynoTnapyWHu Taknudg aTuLl




CUSTOMER ORIENTATION

Customer orientation in the field of protection of the
rights of banking services consumers

Business Branch, considering the objections and opinions of customers

with communication numbers
In addition to the information department on the website, phone numbers

were posted "Customer Service" information centers.

The interactive services on the bank's official website has introduced
electronic application.

Information stands "Consumer angle" were organized to provide customer transparent
information in Head office and the branches.

The procedure for providing banking services to customers, conditions and the value of
the value, banking operations, interest rates, the procedure for consideration of
consumer appeals, and the procedures for applications, and the addresses they seek,
and the resources protection methods were posted.

From December 27, 202 to January 15, 2021, the Bank's clients were
surveyed and result was analyzed and proposals were made to the Board of
the Bank on the basis of reviews.

In order to contribute to the trust of Bank clients, various social media has
been developed; such as, “Facebook, Instagram, Telegram”




JSCB "Qishlog qurilish Bank" has been developed instructions which
provides communication with consumers to local bank personnel, to work
with their objections and control these standards.

To provide fast and quality information to the population, bank offers
services, that work with customer appeals and 78 150-00-55 (short 1254)
these phone number activity has been launched.

The implementation of the project management (CRM) project has begun.

In order to create conveniences for bank customers, 5 buildings of the bank
have been completely renovated. In the process of renovation, attention
was paid to the creation of convenience to customers.

During the year, 24 additional banking service centers have been
established.




RETAIL BUSINESS

Implementation of the Hi-tech applications

Receiving money transactions from abroad
was enabled through “QQB Mobile”

Customers can perform currency
exchange via ATM machines

Credit model has been applied. Customers
with existing loans are able to get new
loans without extra documents.

Personal hubs, online applications and
delivery of banking services have
been developed.

24 banking service centers and more than 24/7
desk services have become available to use.

Payment through NFC and QR code
have been created.




Future plans in modern IT directions

Cash-back and Co-brand
systems development in
cooperation with
customers

Deposit card use in
place of deposit book

\
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2454
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Based on digital techs, “CA”;F:"‘E“H“O'},O" r
creation of single mobile redit conveyer- an

platform for customers covering more than 70k
customers

® :

Virtual cards application
by cooperation with
international payment
systems




INVESTMENT CONDITION

Credit lines attracted and being
assimilated by bank

In housing program

Amount

Aim of the line (in mIn.USD)

I ADB o— 150,0
i

._SDB B ( Housing >_<>_ 300,0

,ﬁ% Saudi Fund for 50.0
u Development ?

T

For entrepreneurship

o3| Exmean e
W %6 Iéi';i?:)pital Bank ( Working Capital }7 21,1
£l '(}::22;:)33“ ( Working Capital >7 3,5
5] eao (Cotomenetne ™, S
( product Ei}zrglopment }7 10,0
(oo S
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Development of fruit
and vegetable growth

Project finance

N )
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Buying techs from
Germany/Europe

Ferghana valley

Development of
animal husbandry

Project finance

Project finance
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TV 5

Development of fruit and
vegetable growth
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TECHNOLOGICAL PLATFORM

JSCB "Qishlog Quirilish Bank" has provided 2,960.0 million soums for the
development of information and communication technologies in 2020. and $ 1,625.0
thousand US dollars were invested. During the reporting year, it was effective with
more than 20 national and foreign IT companies. These funds were directed to
strengthen the material and technical base of the Bank, including new modern servers,
purchase, introduction, implementation, and technical support.

Distance services were taken to a new level to increase the role and status of the
Bank for the provision of information and quality banking products in the provision of

convenient and effective banking products.

In particular:

« In order to improve the quality of the distance banking services to
customers,

J

The new "Quant mobile" platform has been developed on the basis of modern
requirements for individuals. On the mobile application, the online application is

available and the number of users exceeds 5 thousands.

Service Q1

(.memet hank;ng>_ 16 511
( Mobile banking >— 16 511
( swsine  »— 95045
( auar  »—1 0

Q2

31936

31 936

98 089
9

The volume of distance services to individuals has increased sharply.

Q3

37 541

37 541

97 250
129

Number of service users, pcs

Q4

43 947
43 947
98 103
5136
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Bank has expanded the scope and options of Internet banking, Mobile Bank

and SMS Banking.

Number of service users, pcs

Xuzmart Typu Q1 Q2 Q3 Q4

( Internet banking % 4091 4346 4529 4881

Mobile banking % 7351 8295 8813 9131

C
( SMS-info }— 6960 6951 6906 6862
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TECHNOLOGICAL PLATFORM

" i
The |IABS Software base was reorganized based on the single client (one customer-one
writing)in implementing of CRM project.

The website has been placed and launched in the new hosting field. A comprehensive
technical and program work on improving the design and structure of the bank's website has
L been carried out. )

Service resources for establishment and commissioning the new document exchange system
and related settings were made.

4 R R

PPH technology has been introduced in the labs software complex, in the lower system of
retail operations.
. ¥,

Researches and innovation

Payment by the Bank of NFC technology is carried out in the bank. In particular, the
Quant for individuals, unlike their competitors, it is possible to make contacts
without "Humo Pay" on the basis of NFC technology and money transfers. The
funds on Humo card could be transferred to another Humo card using NFC
technology.

Payments were made in the 24/7 payment system.

A new organizational structure of the Department of Information Technologies was
approved and the tasks of the department were assigned. Organizational structure
has been filled with skilled personnel.




At the
beginning, as a
result of
marketing and
targeting,
service and
goods will be
offered through
more than 150k
sales points,
service and
manufacturing
companies.

~ Application of customer relationship
management (CRM) system;

o Transition 1o single beck office
and representative account system;

MARKETPLACE

TASKS IN APPLYING HIGH-TECHNOLOGIES

Postpaid
payment
system will be
developed in
which customer
will agree to
make payment
after receiving
the services or
goods.

Using NFC in smartphones to
make payment;

Fund collected
from this
payment

system will be

directed as loan
to SMEs online
without
requesting any
documents. No
matter which
bank the entity
account
belongs to.

PLANNED TASKS

Aim of the
project is to

support SME,

sales and
export

| Offering banking products via
“Modern call center";

Based on digital technology, improvement of the platform
through integration of all existing platforms.

Automatization of "Loan conveyer”
covering more than 70k customers;

Creation of system protection
from cyberattack;

Integration is
Pplanned with
neighboring
countries lo
support product
sales in such
countries.
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KOPMNMOPATWUB BOLLKAPYB

KopnopaTtus 6owkKapyB TU3UMK TyFpucuaa

KopnopaTtue 6Gowkapys geraHga BGaHk cTpaTervk MakcaanapuHu aduknawl sa ynapra
3PULLKLL YCTUAAH HA30PAT KUSULL YYYH 3apyp TALWKUMUIA TYSUNIMaHW, LWYHUHIAEK, Bolukapyera oug,
Kapopnap kabyn KwWiuw WMKOHWHW TabmwuHnosyu, HaHk Gowkapye opraHnapu Ba Holuka
maHdaatgop ToOMoOHNap ypracugaru MyHocabatnap maxmyu, Wy Xymnagad, Gowkapys
opraHnapuHUHr BakonaTtnapuHu Ba kasobBrapnuriHu Takcumnaw xamaa Bouwkapysra oua
kapopnap kabyn KU MMKOHWHM SpaTuLL TYLLIYHWNaaN.

Kyiungarunap camapanu kopnopaTtue SoLKapyBHUHI acocu xucobnaHaau:

- BaHKHUHT YKK XyXokaTnapuia benrmnaHagvrad Bakonart Ba BasudanapHUHr aHuK Tapsga
TaKCUMIaHWULLIK;

- eTapnu aapaxagarm xucobaopnuk;

- ¥3ap0o Ha3opaT KUnuw xamaa 6aHk y4yH canduin oknbarnapra onub kenuwm mymkiH 6ynraH
kapopnap kabyn KUNUHULWKMHWHT ONAWHW ONULLHK TabMUHNOBYW, BaHK BolKapyBwn opraHnapu ea
(Ekn) TapknMbuin TyaunManap ypracugarv BakonartnapHUHr TakCUMnaHuLuK;

- Y3WHUHT Bakonatnapy Ba BasudanapuHu axwm bunysuun, dyHKUMOHaN BasvdanapuHu
Gaxapuwaa wKopy gapaxagarv uwbunapMoHnuk Ba ofob-axnok Kouwpanapura pvos aTyBuM,
BaHK Ky3aTyB KeHrawuHuHr (ByHaaH ByéH maTtHaa keHraw geb oputunagun) sa Kpousa OpraHuHUHP
(6yHaaH byéH maTtHaa Bowkapys neb toputunanu) oKopyu Manakany ab3onapu Masxyanuri.

KysaTye kedrawu Ba BowkapyB ab3onapuHuHr macwynuat bunad xaesobrapnukHu Ba
YKOHKYSPNUMKHU HAMOEH KUnuLuvra Kyimgarunap kmpagu:

- KapOpNapHW OHIMK paBuLaa Kabyn KMNWULLIK Ba Y3 XxaTTu-XxapakaTtnapu y4yH xxasobrapnmkHu
XMC KUMULL, WY XXyMNaaaH, KapopnapHu ¥3 Bakonarnapuy goupacvaa Ba Maexya MabniyMmoTnapHu
Xap TomoHnama baxonaraH xonaa kabyn Kunui;

- Xuamar BasucpanapuHm baxkapuwra macbynuat bunaH éHgawmw;

- KOHYH xyxoKkatnapu, 6aHk yctaeu Ba BaHKHUHT MYKK XyHokaTnapu tTanabnapura puos KunuL.

Kysatye KeHrawwu Ba Oowkapys
ab30-NapuHWHr coaumkKknuk GunaH
XW3MaT Kunuwuira kynuparunap
KMpagu:

- yanapu bunaH Gornuk Bapuya
MaBXyd Ba 3xXTUMONWA mMaHdaatnap
TYKHALLYBUHW OLLIKOP KAMULL;

- Y3 XM3MaT MaBKenaaH Luaxcui
MaHdaaTnapu vWynuoa dorganas-
Macruk;

- MaHcaaTnap TYKHalWyBwM
maexyn bynraHga sa 6aHk maHdaat-
napuv wynuaa ya easndcdanapuHu
TynakoHnn Baxapuumnra TYCKMHNUK
KkunradH taKkoupaa, kapop kabyn
KMnuLiaa kaTHalmacmk.




OMBUOEHO CUECATUOAIMA
ACOCUN NYHATTULLNAP

Axuusagopnuk Tmxopart baHkM “Kuwnok Kypunuw
6aHK” Ky3artye keHrawuHuHr 2020 nun 30-AaHBapaaru
2-COHNU Kapopw 6unaH TacauknaHraH

Ousunaenn cuécatn YsbekuctoH PecnyBnukacu “Baxknap sa 6aHk dhaonuatu Tyrpucuaa’™,
"AKUMAOOPINWK XaMUATNapu Ba akuMAOOPNapHUHT XyKYKNapuHu XMMOst KUNWW TyFpucuaa’ny,
“Kummatnu koroanap 6o3opu Tyrpynenaa’rn(AHrm Taxpup) KoHyHnapw, ¥Y3bekuctoH Pecnybnukacu
MpeavpeHTuHuHr 2015 wnn 24 anpenparn MN®-4720-coHnn “AKUMAN0PNKK XamuaTnapuaa
3amoHaBui kopnopatve Bowkapys ycnybnapuHv xopuin aTuw Yopa-tanbupnapw TyFpucuaa’Tm
®apmoHu, Y3bekuctoH PecnybnukacuHUHr BoLlKa KOHYHYUNUK XyXokaTnapu xamga ATb “Kuwnok
Kypunuw 6ank” Yctaeura myBohuK Mwnad uukunrad 6ynubd, 6aHk cdmnuannapu TomoHuaaH
KaTbWU pUOs KUNMHWLLK WapT BynraH Mebepui xyxokart xucobnaHagu.

BaHk MonuaBsuA AMNHUHT DUPUHYKM Hoparu, ApUM KUK, TYKKA3 OAKM HaTKanapwra Kkypa ea
(EkM) MOMUABKIA MUN HaTWXKanapura Kypa xounawrtupunrad akumanap oyuiuua aveuaeHanap
Tynauw TyFpucuaa kapop kabyn kunuiira xaknu.

AkuusinapHuHr xap 6up Typu Byinya anemaeHanap Tynawl, AUBUAEHOAHUHT MUKOOPW, YHW
TYnawl Waknu sa TapTMbu TyFprcugari Kapop XamusaT Ky3aTyB KeHIalWWHWHI TaBCUACK, MONUABIUIA
¥WCOBOTHUHI MLLIOHYNUIATA Xaknaa ayauToprnvk xynocacu maexyd bynrad Takgupaa, Monvseni
x1McoboT Mabnymotnapu acocvaa akuuvsgopnapHUHr YyMYMUA WAFUNAWLKM TOMOHWAOAH Kabyn
KkunuHau. JuenaeHanapHUHr Mukaopu 6aHk KysatyB keHralum Tascuscura Kypa akuusigopnap
YMYMWUIA ANFUNULLIX Kapopura MyBoduK Tynab bepunagw.

OuesuaoeHanap 6aHk Tacappyduaa konagurad codp chongacuaad sa (Eku) yrrad AMNnapHuHr
TakcuMmnaHmaraH dongacugad TynaHagun. Mmtuéanu akumanap 6yiuya gueuaedHanap
HaMUATHUHT DYHWUHT y4YH Maxcyc MyrkannaHrad dooHanapm xucobuaaH xam TynaHmwm MyMKUH.

OuenaeHanapHu Tynaw myagatv akuusgopnap YMymMuid AUFUNUWLIKM YuKaprad kapop
BunaH(lwyHaan kapop kabyn kunuHrad KyHaad asTubopad 60 kKyHaaH ked Bynmacnuri nosum)
6enrnab kynunagw.

OvevgeHanap Tynaw Baktuaa GupuHyn HaBbatna, UMTMEINU akuuanap Byiuda cyHrpa
ogavi akumanap byrnuya guenaeHanap TynaHaan.

AKuma yyayH mabnar kancu eanota bupnvrnaa TynadraHugad KkaTeuin Hasap, aveuaeHanap
6yitmua Tynoenap YabekuctoH PecnyBrnvkacu Munnuil Baniota BUpnuriaa amanra owmpunazau.

Oueuaera Tynaw 6yiuvya kapop Kabyn KMnuHrasgad CyHr, akuvsanopnap aveuaeHanapu,
akyusigopnap peectpua kava atunrad xucobpaxamra tynab bepunagw.

AkuuanapHuHr BGapya Typnapu bywuda gmeugeHanap xucob-kmtobu Bow GaHKHWHP
Kummarnu koroanap Gunan uvwnaw 6ynumu Ba BaHKka Xu3mar KypcaTyB4M Aeno3utapuin
TOMOHWAOAH TanépnaHanu.

Kynuparu xonnapaa baxk akumsanap bynuya ansngeHanap Tynaw (3bnoH Kunuw) Tyrpucnaa
Kapop Kabyn kunuiura Xaknu amac:

- baHK ycTaB (DOHOMHUHI (YCTaB KanuTanuvHWUHI) XaMMacu YHUHT TabCUC aTUMULLK YoFuaa
TYNuK Tynab 6ynuHryHura kanap;

- AueuaeHanap Tynadaawrad navtaa badkoa badkpotnuk Benrnapun maexyn bynca éxkm
AveuaeHanap Tynaw Hatwkacuaa badkga wyHgan 6enrmnap nango bynca;

- BaHk cot akTMBNApPWHWUHI KWAMaTW YHUHr ycTas ¢hoHOM (ycTas Kanutanu) Ba 3axupa
Kamrapmanapu KniamartuaaH kam bynrad xonnapaa;

- akuusgopnapgaH kaunta cotub onuHagurad akumsnap(baHk aranuk Kunaétrad Y3
akuuanapu) TYNuK kainta coTUNryHra kagap;

- YabekuctoH Pecnybnukacu Mapkaswii BaHku ToMoHWAaH AMBUASHONap TynaHuwmra oug
Yekrnoenapra pyos aTunmaraH xonnapga.




2020 KOPIMOPATUB UANOAIMA ACOCUIA
TEHOEHUUANAP

KopnopaTtuB 6owkapyB TMaumMuaaru ysrapuviwunap

BaHkHuHr Ky3aTyB keHrawumra
KyLwmMmya 2 Hadpap MmycTakun ab3o
Kabyn KunuHau

BaHk TaBakkan4unuknapuHu (PUck)
BowKapuLl KYMUTacK TallKur
aTuNau

BaHk kopnopatus BolKapye TU3UMK
MYCTaKum TalwKknnoT TOMOHMAaH
BaxonaHnb mxobuin xynoca onuHan

ISO 9001: 2015 xankapo ctaHgapTura
MyBochuK Cuchat MEHEXMEHTU TU3NMM
cepTudukarura nounK Tonunau

2020 nunpa 6axHk bowkapysura
2 Ta sHru Pauc ypuHbocapnapu
uwira kabyn kunuHan




BaHkHUHI Ky3aTyB KeHrawm Tapkmbuaa
MYyCTaKun ab3onap coHu 3 Hadapra
eTkasmngm

KanTa LaknmaHTnpunngnm

/":::{:?‘{:g BaHk Talwkunumn Tyaunmacu

daonuat nyHanuwnapu éynnya
6rok paxbapnapv TanMHnaHan

BaHkga nonnxanaw mapkasu
(JTonnxanaw ocucu) Tawkun aTnngm




2020 KOPIMOPATUB UANOAIMA ACOCUIA
TEHOEHUUANAP

BaHk TU3UMKUpa paonUAT LOpUTaETraH
XoguMmIap CoHu, OoHa

3145

222222122

Wwnaérrad xoqumnap coHu

57,1% 1797 42,94 1348 20,0% 911
3pKaknap coHu Agénnap coHu 18-30 éwraua

6ynrax éwnap
COHMW

BaHk Tusumuaa 2020 nun gasoMmuaa Manaka owupras
XoauMnap coHu, AoHa

2444
1288 1225 954
Bouwka Tawkunornapaa WEBINAR P Moodle
ManakKka owupraH —_—— THIMMW OpKanM
xooumnap

PexanawTupunraH nwnap

Xap 6up XoagMMHUHT (DaONUATU HaTWXKaNapuHu
Gaxonaw acocuaa MexHaTra XaK TynalwHuHr
3amoHaBui Tusumnapura ytuw KPl Tuzaumusm
KOPUA KUNULL

HR aneKTpoH gacTypnapuyHu JXOPUA KUNWLL
opKanu vl haocnUATUHKA ONTUMANNALWTUPULL




BebuHap, Blended learning, Flipped classroom,
— Spin-off TexHonornsnapMHu amanra KeHr
XOPUN KUNULL

UcTtukbonnu kagpnapHu TaHNoB acocmpaa TaHnao6
onuw Ba npodeccruoHan Kacb MmaxopaTuHu
owmnpno6 GopuULLHK paFbaTnaHTUpULL

YKyB XapaéHnapuHu pakamnu TexHonorusanap
acocuaa MHgMBUAyannawTupuL

Unrop xopuxun Taxpuda (Moodle gactypwm)
acocuaa YKATULL TUSUMUHU UyIra Kyuuul

MacodaBui Tabnum XxusmaTnapuHu
PUBOXIAHTUPULL




“TUXOPAT BAHKINNAPUOA KOPINMOPATUB
BOLLKAPYB TYFPUCUOA”TU HU3OM

Y36eKUCTOH pecnybnukacu mapkasun baHku bowwkapyBuHMHr 2020 nun
25 man, 12/8-coH Kapopu bmMnaH TacaukKnaHraH
“TvxopaT 6aHknapuaa KkopnopaTve bowkapys Tyrpucuaa” rm Husomum

Maskyp Husom Y36ekuctoH PecnyGnukacuHuHr «YabGekuctoH Pecny6nukacuHuHr
Mapkaanin BaHkn TyFpucuga»mi, «baHknap Ba 6aHk haonuaTH TyFpucuaanri Ba «AKUMAO0PNNK
KaMUATNAPKU Ba AKUMSOOPNAPHUHI XYKYKNapuHW XUMOS KANWLW TYFpUCKMAa»ru KOHyHnapwura
myBodhuk TxopaTt 6aHknapuaa koprnopaTtve GoLKapyBHW TaLLKWUI 3TULL acocnapuHu Benrunanau.

Kopnopatue GowkapyB geranpa bGadHk cTpaTeruk makcannapuHu aHuvknawl sa ynapra
3PULLIMLL YCTAAH HA30paT KUMULL YHYH 3apyp TaLKWWA TY3UNMaHw, WyHUHraek, bowkapysra oua
kapopnap kabyn Kunuw WMMKOHWHW TabMuHMoB4W, GaHk Gowkapys opraHnapu sa 6Golika
mMaHcaaTgop TOMOHNap ypracugarn myHocabartnap maxmyw, Wy XymnagaH, Gowkapys
OpraHnapuvHWHI BakonartnapuHu Ba XaBobrapnurvHuM Takcumnaw xamaa bowikapysra oug
Kapopnap kabyn KUnuLw MKOHUHU SPaTULL TYLLYHUNAOM.

Kynuaarunap camapanu kopnopaTtvMe 00LWKapyBHUHI acoCKU XxucobnaHagu:

BaHKHUHT uYKK Xyxokatnapupa benrmnaHaguwraH BakonaT Ba BasudpanapHWHT aHuK Tapaga
TaKCUMMaHULLIK;

eTapnu gapaxagaru xucobaopnuk;

y3apo Hasopart knuw xampa Badk y4yH canbwin okubatnapra onvb kenuwm MymkuH Dynrad
Kapopnap kabyn KUNMHULWKMHWUHE ONAVHW ONULLHK TabMUHNoB4YK, BaHk BolkapyBw opraHnapu ea
(Ekn) Tapkubuin Tyaunmanap ypracuaary BakonatnapHUHr TaKCUMMaHWLLIK;

Y3UHWHT BakonaTtnapu Ba BasudanapuHu sxwun bunysyun, dyHKUMoHan sasudanapuHm
Haxapuiga oKkopy gapaxanarn uwounapMoHnuK Ba ogob-axnok Kowganapura puos aTyB4M,
DaHk Ky3aTyB KeHralwmnHuHr (byHaaH byéH maTHga keHraw aeb oputunagu) Ba Kpous OpraHuHUHT
(6yHoaH byéH maTHaa bowkapys aed opuTunagn) KoOPWU Manakanv ab3onapu Maexyanuru.

KeHraw Ba GowKapyB ab30NapUMHUHI MacbynuaT GunaH xaBobGrapnukHu Ba
WOHKYAPMMKHU HAMOEH KUnuwinra Kymmaarunap kupaau.

KapoprapHu oHIMK pasuwiaa kabyn Kunuiy Ba y3 xaTTu-xapakatnapu y4yH xxaBobrapnukHiu xuc
KAWL, WY KyMNadaH, KapopnapHu Y3 Bakonatnapu Aovpacuaa sa Maexya MabnyMoTriapHu Xap
ToMOHNama baxonaraH xonaa Kadyn KunuLw;

xu3mar BasudbanapuHm baxapuiira Macsynuat Bunad éHgaliniy;

KOHYH Xy#okaTnapu, 6aHk yctasm Ba BaHKHWUHT M4KK XyXokaTnapu tanabnapura pyos KUnuL.

KeHralu Ba Hbolukapys ab30napUHUHT COAUKNUK BUnaH Xnamar Kunuiuura Kyiuaarunap kmpanu:
yanapw bunax bornuk bapya maexyz Ba aXTUMOnNuii MaHpaaTtnap TyKHawWwyBUHW OLUKOP KUMKLL;

Y3 Xnamart MmaBkeunaH Wwaxcuin MaHdhaatnapu nynuga onganaHmMacrmk;

maHcpaaTnap TykHawysu maexyn O6ynrasga sa 6aHk maHtaatnapu nynuaa ¥3 sasudanapuHm

TYNakoHnW 6askapuiumnra TYCKUHNWK Kunrad Takampaa, kapop kabyn kunuiiaa katHaliMacnue.
KyzaTtyB KeHrawm cpaonusatn

KysaTyB KeHrawwvHuHr Bakonatura Y36ekucton Pecny6nukacuumHr «barknap Ba 6aHk
haonmaT TyFpucuaar Ba «AKUMAOOPNWK KaMuAaTnapu Ba akuUsiAopnapHUHE XyKyKnapuHu
XMMOS KMNKLL TYFpMcKUaanti KOHyHnapuaa éenrmnadrad macananap kupagu.

YauHuHr sasuda sa maxBypustnapuHu 6axapuiwna KysaTys KeHralum W4ku Hasopar xamaa
TaBakkanyunuknapHu Golwkapuwl TMaMMnapura TasHUWK Ba YNapHUHr aonusTn ycTuaax
camaparnu HazopaTHU amanra OLUMPULLK NO3UM.




Y3 WWKWHUHT camapafopriMiMHi TabMuHNaw yuyH KyaaTys KeHralm maxcyc Kymuranap
(bynpnaH 6yéH matHaa kymwuTtanap aeb wopuTtunagwu), KymnagaH, aygut KymuTacwu,
TaBakkanuunuknapHu bowkapuw Kymutacw, mykodpoTnaw Kymurtacw, WyHuHrgek, Bowka
KymMuTanap Talkmn 3TULLN MyMKWUH.

KysaTyB KeHrawm TOMOHWAAH TalKWN 3TUMraH KyMUTanapHUHI acocuin Basudacu Bakonar
aovpacuaa macananapHu Hykyp ypraduw xamaa ynap 6yinda taknud Ba tTascuanapHu uwnab
YWMKULL, LLIYHUHIOEK, KeHTalHWHI Ha3oparTtra aoup sasudanapunm 6axapuiinaa yHra kymaknawumi
xucobnaHagw.

Maxcyc kymuTanap
AyauT KymuTtacum

W4kM HasopaT TM3MMWHW camapanu Talukun aTULWL Makcaauha Kedrawl ayauT KyMWTacWHW
TawWKun aTuwK 3apyp. KyMUTaHuHr Kynyunuk akaonapu BaHkka anokagop waxcnap éynmacnuru
kepak, OyHaaH ynapHuHr Ky3aaTyB keHrawmnaarm ab3onuru MycTacHo, AyanT KYMUTACUHUHT pancu
KysaTyB KkeHralim pancu 6ynmacnmr no3umm.

TaBakkanyunuknapHu 6oWKapull KymMmuTacu

BaHkga to3ara kenuwmn MyMkuH BynradH Tasakkanuunuknap Gyinnda mabnymoTnapHu y3apo
anmMaluvil, WyHWHIOeK, TaBakkan4yunuknapHu Bolwkapvw Tuaumura y3 Baktuga yaraprupuwinap
KMpUTULL BYHKMYa YopanapHW KYpULL MakKcaauaa Tagakkan4mnuknapHy Golukapuil kymuracu (arap
Talkun atunrad Gynca) Ba ayauT KymuTacu ypracuaa camapany XaMmKOprnuK uynra Kymunuiim
3apyp.

MykodoTnaw Kkymuracu

MexHaTtra xak TYNawHWHT WYKU TU3UMK DaHKHUHE TaBakkanyunuknapHu kabyn kunuw
fAapaxacura, y30K MyaaatnuM cTpaTervsHu amanra owupuwira, puck-anneTutura, MOnuasuin
HaTukanapra, WYKW Has30paTHWHI TU3MMUra, KOHYH Xyxoxkatnapu Tanabnapura sa 6aHK wMuKu
MeBEPUIA XynoKaTnapura myeouknuri 6yiuya keHraiura épaam KypcaTuil Ba Tascusinap kupuTmb
6opuiu makcaauaa MykodoTnall KYMUTacy Talkun aTUNULLIN MyMKWH.

MexHaTra xaK Tynaw TU3MMm

BaHKHUHI MexHaTra xak Tynaw Tu3MmMu kopnopaTtus 60LWKapyB TUSUMUHWUHI caMmapagopnuruHi

OLUMPULL Ba TABaKKanN4unuknapHu 6olwkapuil MagaHus TMHU MycTaxkamnalura xmamar Kunagaw.
MaHdaaTnap TYKHaWYBUHUHI ONAWHKU ONULLra Aoup Yopanap

BaHkga to3ara kenrad Ba aXTUMonuii MmaHdaaTtnap TyKHaLLYBWU XonaTtnapu xamaa to3ara Kenrax
canbwuii xonatnap xakuaa mabnymotnap 6asacu waknnaHtTupunuium xamaa KysaTtys KeHralum Ba
bowkapysra ywby mabnymotnap 0asacu acocuaa gaspuid pasuwga xucobortnap Tonwvpub
Bopunuiun kepakx.

BaHk xoaumnapuHUHr oao6-axnoK Kounaanapu

Opob-axnok kogekcuaa kenraw Ba Golukapys ab3onapu xampa bowka Gapya xogumnap y3
thaonnaTuHKU ogob-axnok Hopmanapu acocupa onub Bopuiun xamaa MacbynUATHWU XWC KUraH
xonaa XasBobrapnukHW, >KOHKYSPMWKHKM Ba COAWKMWKHW HaMOEH kunrad xonga aonusaTuHK
amanra owmpuium 6enrunad Gepunuiin No3um.

HoypuH xaTtTu-xapakatnap xakuaa xabap Kunui TMsnmMu

BaHkaa KoHYH Xyxekatnapu sa opob-axnok kowganapura avg 6ynrad xarttu-xapakar coavp
Bynranaa, TErvwnu YopanapHu y3 BakTMOa KYpULl MakcaauOa HOYPUH XaTTU-XapakatnaphHu
aHUWKNal Ba ynap xakuaa xabap 6epuwHUHr camapanu Tu3ummn uwnab yukunuwn sa amanuérra
KOPWIA 3TUAULIN NO3UM.

Bowkapye daonuaTtm

Bowkapys BaHkHW BOLUKaPULLHWHT WKPO 3TYBYM opraHn Bynub, y BaHKHWHT Ky3aTyB KeHrawum
TOMOHMAAH TacAuKnaHraH haonuaTt cTpaTernsacy Ba yHu BolwKapuw Tuanmmura Myeoduk 6aHKHUHP
cthaonuaTura onepatvB GoliKapyBHW amanra owupaau xamaa BankHUHT aonuaT y4yyH
KaBoOraprnvkHW TYNUK 3mmacura onagm.

MabnymoTnap olKopanuri Ba O4MKNMK

Kopnopatue GowWKapyBHUHT OMWMKNWIMA Ba OLUKOpanurin geraHga Maddaatgop TOMOHNapra
KyzaTye KeHraww Ba DowKapyBHWUHr camapagopnurudHm Baxonaw y4yH 3apyp 6ynra
MabnyMOTNapHU TaKOUM 3TULL BA ETKa3WULW TYLUYHUNAAW.




AKUMAOOPNAP YMYMUU UAFUNULLIU

AKumanopnuk TuxkopaTt 6aHku “Kuwnok Kkypunuw 6aHk”
akumsgopnapyHuir 2020 nmngarm yMymMuin MUFUNALLA

XownawTtupunrad akumanap codn 15 557 065 844 poHaHW, wyHaaH oso3s Gepull
xyKykura ara akumuanap codn 15 548 065 844 noHaHuU Tawkun kunagu.
YMyMUIA AUFUNULLAA KaTHaLWraH akumuaaopnapHuHr akuvanapu codun 15 266 947 536 goHaHu
&Ku Kamu xonnawtupunrad akumanapHuir 98,19 doomnamHmM rawkun kunagu.

Maxnuc KyH TapTubm:

CaHokK, KoMmUcCcHACK ab3onapu CoHM Ba LUaxcuid TapknbuHn Tacauknaly,

S o
i3 '
Axkumsigopnap yMymMmuin AMFUNMWMHWHT pErnameHTUHn Tacavknad;

'd
L

g ")
BaHk Kysatys keHrawmHudr 2019 aunaarn aonusati 6yinya xucobotu;

ATB "Kuwinok kypunuwl Bask"HuHr 2019 iungaru haonuAatv Hatwxkanapu, wy xymnagas,
BuaHec-pexa kypcaTkmynapuHuHr Baxkapnnviwm 6yinda 6ark bBolukapyBUHWHT XMcoBoT
Ba 2020 nunra GenrunaHrad ycTysop Baaudhanap TyFpucuaa;

2

-

BaHkHuHr 2019 ungary aonuat Byiuya TagTrll KOMUCCUSICUHUHT XMCOoDOoTHK;
. >
BankHuHr 2019 idvn 31 aekabp xonatura Gyxrantepus 6anaHcu xamaa choiaa Ba sapapnap |
TyFprucuaary xMcoboTuHWM TacavknaLy; )
& k-
BaHkHUHT 2019 Ann haonuaTtn AKkyHKW ByAnya onuHrad cod onaacuHn Takcumnat;

JbnoH KUnuHagurad akUWANapHWHT 3HT KYN MAKOOPWUHK Benrunaw;

BaHk YcTaBuHM AHMM Taxpupaa Tacavknat;

-
o

BaHk Tawkunuia TY3UNMacKHK TacauKnatyl,

—
—y

Bank bolwkapye pancuHu cannall Tyrpucuaa;

Bank Ky3aTyB keHrawm Ba TadTull KOMUCCUMACKH ab3onapu TapkubuHn cainai
Ba TacauKnaLil;

-
%]

BankruHr 2019 inn daonuati akyHnapu 6yiivda BaHk TaTUL KOMUCCHUACKH ab30napuHu
parbaTnaHTUpuULL;

=X
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=

7~ BaHKHUHT MYKM MEBEPUI XYHOKATNapuHN KYPUB Ymnkmil (“AKUMAZOPNAPHUHT YMYMUA
“uFMnuwmK Tyrpucnaa’rn, “bank Kysatys kedrawm Tyrpucuaa’rui, “bank Bowkapyem
TyFpucuaa’ru, "TadTuw komuccuacK TyFpucuaa’ru, "Myku Hasopart TyFpucuaa’rv Ba
“MaHthaaTnap Kapama-KapLlwunuri BakTuga xapakar Kunuw taptubu tyFpucuaa’ru
\_Hu3somnap) Tyrpucuaa; .

F-9

i - - 3\
BankHuHr 2020 Wun y4yH Bank dhaonvaTtHY TalwKW ayouTaad YTKkazuw makcagunaa, ayauTopnug
TAWKWUNOTUHW Ba YHUHT XUamaTura TynaHanuraH Xxak MUKaopu Yerapacuin benrvnaul.

—
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Axuuanap Cymmacu (Mnpg.cym) OuveupeHT cbonsmn
2018 2019 2020 2018 2019

Comuﬁ axuunnap>—1 073,6 1073,6 1854,1

@MTuésnu axuuﬂna;}f 1,1 1.1 1,1

Akuuapopnapra Tynab 6epunrad mabnarnap, Mnpa.cym

Yarapuwiu,
cdounzna

(MO]‘IMH BaaupnnruF 8,5 0,0 -100,0%

Gapa ;l:‘ga;::r::mc}— 6,4 1,1 75,4%

(gaanar amuanapunu}— 0,0 14,9 —
OLKapWUW areHTnUru

( Bowkanap >7 15,7 2-7,3

BaHk Ky3aTtyB KeHrawm Tapkubugarn kymuranap

Akunsgopnap 2018 2019

KysatyB KeHrawm

PucknapHn Ha3opart XogumnapHu
KMNuL kymmutacu parbatnaHTupuLL Kymutacu

MMHOPMTEI]D akuumagopnap §
[ KyMuTacu AyauTOpnnK KymMutacu

L




BAHK KY3ATYB KEHIALLU TAPKUBU

KyukapoB [hxamwung
AHBapoBuY
19.10.1964 nun. CamapkaHg,

BunosTK, KaTTakyproH waxpw.
Onwn.

JpraweB AGgumyxTop
JpraweBuy
05.05.1977 avn. CypxoHaapé

BUNOATU, KyMKYPFOH TymMaHu
Onwvi.

YabekuctoH Pecnybnvkacu
Bow Baaupu ypuHbocapm -
YabekuctoH Pecnybnukacu
WKTUCOAWW TapakKkWeéT sa
KambarannukHu
KMCKapTUpULL Basvpwm

Y3bekucToH Pecnybnukacu
Monwus Bazupu
ypuHbocapu

BaHk akumsigopnapuHUHP
yMyMuia nnFunuwm 2020 nun
10 wionparu 44-6aéHHoma,
BaHk akumMsaopnapuHUHD
HaBbaTaaH Tawkapy yMymuia
nuFnuwmn 2020 un

27 Hosibpparu 45-6aéHHoma

(71) 232-65-00

BaHk akunagopnapHuHr
ymymuia inFunuwuv 2020 mun
10 niongaru 44-6aéHHoma,
BaHk akunagopnapHUHr
HasbaTaaH Talwkapu ymymuia
nuFnuwmn 2020 iMun

27 Hosbpparu 45-6aéHHoma

(71) 202-05-02



£

AGpyeB Xamwunpg
Ucmannosuy
02.07.1979 iun.

TOLWKEHT Wwaxpu.
Onui.

MUckaHgapoB JpKUH
BypueBuy
23.06.1966 inrn.

Kalwkanapé smnositu.
Onuia.

Y3bekucToH Pecnybnukacy
Monwus Basnpwm
yYpuHBocapu

Kypunuiu Basvpu
ypuHbocapu, Kysatys
KeHralwm ab3ocu

BaHk akuusgopnapHUHr
ymymunin nnFunuwn 2020 nmn
10 nionparn 44-6aéHHoma,
BaHk akuuspopnapHUHr
HasbargaH Talkapu ymymuia
nuFnunuwmn 2020 nun

27 Hosbpnaru 45-6aéHHoma

(71) 239-49-23

BaHk akunsgopnapHuHr
ymymuin nnFunuwn 2020 nun
10 wiongarv 44-6aéHHoma,
BaHk akunsaopnapHuHr
HasbaTaaH Talkapu ymymunia
nurunuwn 2020 ann

27 Hosbpparu 45-6aéHHoMa

(71) 244-00-64




BAHK KY3ATYB KEHI'ALLUXA TAPKUBUA

TypmyxamegoB Anuwiep
Ynyr6ekoBuy
07.10.1983 vun.

TOLWKEHT Wwaxpu.
Onun.

TynaraHoB ®Pappyx
AGaypacynoBuy

14.12.1978 aun.
TOLWKEHT Waxpu.
Onui.

YabekuctoH Pecnybnvkacu
Monus Baaupnuru
bolwkapma Bolnum,
Ky3aTyB KeHralum ab3ocu

Ya6ekuctoH Pecnybnukacu
TuknaHul Ba TapakKkueTt
xamrapmacu, Bynum downuin

BaHk akumsgopnapHuHr
ymymuia nuFunuwin 2020 nun
10 vionparu 44-6aéHHoma,
BaHk akumsigopnapHuHr
HaBbaTaaH Tawkapy yMymMun
nuFnuwmn 2020 un

27 Hosibpparu 45-6aéHHoma

(71) 239-10-04

BaHk akumapopnapHUHT
ymymuia inFunuwuv 2020 mun
10 niongarwn 44-6aéHHoma,
BaHKk akuuagopnapHuHr
HasbaTaaH Talwkapu ymymuia
narnwm 2020 aun

27 Hosbpparu 45-6aéHHoma

(71) 234-01-57



OxyH)XOHOB YMUOKOH
MaxamagymapoBuy

17.03.1985 iun.
AHOWKOH BUNOATH.
Onui.

RASIH ENGIN
AKCAKOCA

(Pacux 3uruH Axyakou4a)
26.09.1951 wun.
ANKARA ISTANBUL.
Onwui.

JAMES LACEY

(¥ewnmc INencu)

03.05.1950 wann.
OyonuH, UpnaHgwus.
Onui.

TolwkeHT Xankapo
BectmuHucTp
YHUBEPCUTETH
nexkTopu(MycTakun ab3o),
Ky3aTtys KeHralm ab3ocu

AnadoluEfes Biracilikve
MaltSan. A.$ nueo wwnab
YMKapuLl 3aBoan
avpekTopnap KeHralwm
ab30cK (MycTakun ab3o),
KyaaTtye keHrawm as3ocu

WpnaHawns macnaxaryu
byxrantepnap
WHCTUTYTUHUHT XaK1KAiA
ab30oCcu(MycTakun ab3o),
Ky3aTyB KeHralum ab3ocu

BaHK akuMaaopnapHUHr
ymymuia nurmnuwm 2020
wun 10 nongaru
44-H6aéHHoma, baHk
aKUMsO0opNapHUHT
HasbaTaaH Tawkapu
yMmymuia umurmnnwmn 2020
un 27 Hosbpaaru
45-baéHHoma

(91) 166-00-48

BaHk akuymsaopnapHuHr
HasbaTgaH Tawkapw
ymMymMuia nusunuwmn 2020
nun 27 Hosbpparn
45-baéHHoma

90 552-321-7401

BaHk akunsnopnapHuHr
HasbBaTaaH Tawkapm
ymymMmuia aneunwm 2020
wun 27 Hosbpaaru
45-6aéHHoma

3563 872-414-382




A 4
MypaToB Anuiwiep
AkKkmManoBuy

ATB "Kunwinok kypunuw 6aHk”
Bowkapys pancu

MXPO OPTAHWU. BAHK BOLLWKAPYBU TAPKUBU

BoboxoHoB BoboxoH

MynatoBuY

ATB "Kuwnok KypunuLl
baHk” bowkapye paucu
ypuHbocapwm

AKumnsgopnapHUHr yMyMUA RUFUNMLLKA
2012 vmn 29 nioH 26-6aénHoma, 2013
nn 3 man 28-6aéHHoma, 2014 aun

25 anpen 29-6aéHHoma, 2015 iAumn

29 anpen 31-6aéHHoma, 2016 Hun

29 mapt 32-baénHoma, 2017 vun

26 man 35-6aéHHoma,
AKUMAO0PNAPHUHT YMYMIWIA RUFUNALLIA
2018 wun 15 man 37-6aéHHoma, AT
“Kuwinok kypunuw BaHk” KeHralmHuHr
2019 wun 1 aeryct 8-baéHHoma, ATb
“Kuwnok kypunuw 6aHK” KeHralwmnHuHr
2020 vnn

7 anpenparn 6-6aéHHoma, AT
“Kuwinok kypunuil 6aHK” KeHralwnHuHr
2020 aun 7 aeryctaaru 12-6aéHHoma,
BaHk akumMsgopnapHuUHr HasbaTaaH
TawkKapu ymymuin nusunuwm 2020 nun
27 Hosbpaarn 45-6aéHHoma

(78) 150-76-50

ATB "Kuwnok kypunuil 6anHk”
KenrawmHuHr 2020 invn

21 cenTabpaarn
12-6aéHHoma, BaHk
akuuagopnapHuHr Hagbaraad
TawKkapy YyMyMUIA ARFUNALLIA
2020 ann

27 Hosibpaaru 45-6aéHHoma

(78) 150-76-70



NacpypoB Papxon
Mwu p3apacynoBu4
ATB "Kywnok Kypunuu

baHk” bowkapye paucu
ypuHbBocapwu

AbpypaxmaHoB NocypKoH
NynamxaHoBuY

ATB "Knwnok kypunuiu
©aHK" bolwKapye paucu
ypuHBocapu

ATB "Kuwnok kypunuil 6aHk”
KenrawmwHuHr 2019 aun 1 asryct
8-baéHHoma, baHk
akumanopnapHuHr HasbarnaH
TalUKapu yMymMun RAFUNALLA
2020 un 27 Hosbpaaru
45-6baéHHoMma

(78) 150-76-96

ATB "Kuwnok kypunuw 6aHK”
KeHrawwmHuHr 2013 nun 26 aeryct
12-BaéHHoma, AKUNSOopnapHWHT
ymymuiz nuFunuwmn 2014 iun

25 anpen 29-6aéHHoma, 2015
nun 29 anpen 31-6aéHHoma,
2016 nun 29 mapt 32-6aéHHoma,
2017 vmn 26 man 35-6aéHHoma,
AKuMaOopRapHUHE YMYMWUIA
nurunuwv 2018 iann

15 man 37-6aéHHoma ATE
“Kuwnok kypunuw 6aHk”
KeHrawmHuur 2019 nun

1 aeryct 8-6aéHHoma, baHk
akuusigopnapHuHr HasbataaH
Tawkapu ymymun aneunuwm 2020
nmun 27 Hosibpaaru 45-6aéHHoma

(78) 150-76-56




OnumxoHoB CaHxap
Opunosuy

ATB "Kuwnox kypunuil
BaHK” bolwkapys pavcu
ypuHbocapwu

| 4

DxymaeB bex3on
danzynnoeBuny

<

ATB "Knwnok Kypunui
6aHK’ KOpuauk Gowkapma
Bowwnurn

MXPO OPTAHWU. BAHK BOLLWKAPYBU TAPKUBU

MaxmynoB Xypwug
TowboboeBny

BATB "Kuwinok KypunuLu
BaHk"Byxrantepus xucobn
Ba MOMUABWW Hasopar
aenaptameHTi Bownurm -
Bow Byxrantep

ATB "KMWnok Kypunuwl
6aHK" KeHralumHUHr

2020 umn 21 cenTabpgaru
12-6aéHHoma, baHk
aKLMaoopnapHuHr
HasbaTaaH Tawkapu
ymMymMui nFunuwn 2020
un 27 Hosbpaarn
45-baéHHoma

(78) 150-76-68

ATB "KnWwnok Kypunuw
BaHK" KeHralumHuHr

2020 iun 21 cenTtabpaarun
12-BbaéHHoma, baHk
SKUMALOPNapHUHr
HasbaTaaH Tawkapmu
YMYMWUIA ANFUINTIALLINA

2020 vmn 27 HoRbpaarn
45-baénHoma

(78) 150-76-73

ATB "Kuwnok Kypunuiu
BaHK" KeHralMHUHT

2020 wvn 21 ceHTabpaaru
12-6aéHHoma, baHk
aKuMsaopnapHWUHr
HasbaTnaH Tawkapu
YMYMWUIA AUFATNALLIN

2020 vun 27 Hosbpaaru
45-baéHHoma

(78) 150-76-80
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CORPORATE MANAGEMENT

Corporate management system

Distribution of aimed establishment and governance of the body of the government
and other stakeholders, which provide the necessary organizational structure to identify
and control the Bank's strategic goals, and other stakeholders, providing the organizational
agency, and established governance and other stakeholders. Through this is understood to
create the opportunity to make decisions.

The basis of effective corporate governance is:

accurately distribution of the powers and tasks set in the internal documents of the
bank;

adequate accounts;

Distribution of the powers between bank management bodies and (or), which can
control the decision;

The presence of highly qualified members of the Bank Supervisory Board (hereinafter
referred to as the Council (hereinafter referred to as the control body), which is well aware of
its powers and responsibilities) and in the text of the high level of business and etiquette).

Council and Management members must express liability and enthusiasm, and serve
faithfully, feeling the responsibility.

They include responsibility and enthusiasm of members of the council and
management:

to consciously accept decisions and to feel responsible for their actions, including the
decisions in the framework of its competence and evaluating the information in
comprehensive information;

responsible approach to performing service duties;

compliance with legislation, the Bank's Charter and the requirements of the Bank's
internal documents.

Faithfulness of the members of the council and management:

Disclosure of all existing and
potential conflict related to them;

Not to use their official position
on their own interests;

Not to participate in decision
making in the event of a conflict.




THE MAIN CONCEPTS IN
DIVIDEND POLICY

Dividend policy was approved by Supervisory
Board of the JSCB “Qishloq qurilish bank” on
January 30, 2020, Resolution No. 2

Dividend policy has been developed based on the normative laws regarding “Banks and
banking activities” of the Republic of Uzbekitan (New edition), “Joint-stock companies and
defence of shareholders' rights” (New edition), “Stock market” (New edition), Presidential
Decree of the Republic of Uzbekistan No. 4720 on April 24, 2015 “Measures of modern corporate
management manners application in joint-stock companies”, other normatives of the Republic of
Uzbekitan along with the Statute of JSCB "Qishloq qurilish bank™ (will be mentioned as “Bank” in
the upcoming contexts). Also this policy is considered as an obligation for branches to follow.

The Bank has the right to decide on the payment of dividends on the results of the first
quarter of fiscal year, and nine months, to pay dividends according to the results of the fiscal year.

According to the results of the first quarter of the Community support council, half a year and
nine months, the decision to pay dividends may be adopted within three months after the end of
the relevant period.

Payment of dividends on each type of shares, the form of dividends, its payment, and the
recommendation of the Supervisory Board of the Company is accepted by the General Meeting
of Shareholders on the basis of financial reporting. The amount of dividends is provided in
accordance with the decision of the Supervisory Board on the Refirmation of the Bank's
Supervisory Board.

Dividends are paid from the net profit and (or) in the bank's removal of the bank. Dividends
on preferred shares can also be paid at the expense of society's specially designed funds.

The term of mining is determined by the decision issued by the general meeting of the
shareholders (such not from the date of adoption of 60 days).

During the dividend payment, dividends on preferential shares are paid first and then
ordinary dividends are paid.

No matter in what foreign currency, funds are paid for shares, but payments for dividents
must be made in National Currency of the Republic of Uzbekistan.

Once the decision to pay dividends is made, dividends of shareholders are paid to the
accountable shareholders.

Dividends of all types of shares are made by Head Office's depository department and the
bank serving depositary.

The Bank has no right to decide to pay (announce) dividends on shares in the following
cases:

- Until the bank's authorized capital (authorized capital) to be completely paid during its
establishment;

- Dividends should not be paid in the period of bankcupcy;

- The value of the bank's net assets in times of higher than its charter capital (authorized
capital) and backup foundations;

- Until the additions (shares owned by the bank) are repurchased from shareholders;

- In the absence of following the restrictions on the payment of dividends by the Central
Bank of the Republic of Uzbekistan.




MAIN TENDENCIES IN CORPORATE
YEAR OF 2020

Changes in corporate management system

Two people has been joined to the
Supervisory Board as independent
members;

Risk management committee has
been organized;

Corporate management of the bank
has been assessed by an independent
organization and received positive
conclusion;

Quality management certificate has
been received according to ISO 9001;

Two deputies for the Chairman of
the management have been hired
to work;




The number of independent members
in the Supervisory Board reached to 3

people;

77 {é}’ Organizational structure has been
{:(é}@} reformed;

Wing directors have been assigned
according to directions;

Project office has been organized
in the bank.




MAIN TENDENCIES IN CORPORATE
YEAR OF 2020

Numbers of working personnel

3145

222222122

Working staff number

57,1% 1797 42,9 1348 29,0% 911
Women " Youth age age

18-30

Numbers of trained personnel in 2020

2444
1288 1225 954
Number of trained WEB‘NAR Traditional M olg[::f;: -

personnel in 2020

Planned Tasks

Implementation of KP| system to evaluate each
personnel job and pay salary accordingly;

Optimization of HR through application
of software;




Application of Webinar, Blended learning,
Flipped classroom, Spin-off technologies;

Selection of perspective personnel
and regular development of their work skills;

Individualization of learning process
by digital technologies;

Implementing of training sessions by
Moodle system;

Developing the distance servicing facilities.




RESOLUTION ON "CORPORATE
MANAGEMENT IN COMMERCIAL BANKS™

Approved by the decision of the Central Bank of the Republic
of Uzbekistan dated May 2020, March 25, No. 12/8

On corporate management in commercial banks

This Regulation establishes the basis for the organization of corporate governance in
commercial banks in accordance with the Laws of the Republic of Uzbekistan “On Banks and
Banking and Protection of Shareholders”.

Corporate management provides the necessary organizational structure to identify and
control the Bank's strategic goals and control over management decisions, which provide the
necessary decisions to ensure management decisions. And creating the opportunity to make
management decisions.

The basis of effective corporate governance is:
accurately distribution of the powers and tasks set in the internal documents of the bank;
adequate accounts;
distribution of the powers between bank management bodies and (or), which can prevent from
making false decisions;
the presence of highly qualified members of the Bank Supervisory Board (hereinafter referred to
as the Council (hereinafter referred to as the control body), which is well aware of its powers
and responsibilities) and in the text of the high level of business and etiquette).

The responsibility and enthusiasm of members of the council and management:

to consciously accept decisions and to feel responsible for their actions, including the decisions in
the framework of its competence and evaluating the information in comprehensive information;
aresponsible approach to performing service duties:

compliance with legislation, of the Bank's Charter and the requirements of the Bank's internal
documents.

Faithfulness of the members of the council and management:

Disclosure of all existing and potential conflict related to them;

Avois using their official position for their own interests;

not to participate in decision making in the case of a conflicts.

Performance of the Supervisory Board

The Supervisory Board is the power of the Republic of Uzbekistan “On banks and
banking activities” and the laws established by "On joint-stock companies and the protection of
shareholders”.

The Supervisory Board should be based on internal control and risk management systems
and perform effective control over internal control systems and their activities.

The Supervisory Board for ensuring the effectiveness of its work (hereinafter referred to as
committees, including the audit Committee, Risk Management Committee, as well as other
committees.

The main task of the committees organized by the Supervisory Board is to study the issues
of matters within the powers and the development of proposals and recommendations on them, as
well as assistance in the implementation of control tasks.




Special committees
Audit Committee
In order to effectively organize the internal control system, the Council must establish audit
Committee. Most members of the committee should not be bank-related persons, except for their
monitoring board. The Chairman of the Audit Committee shall not be the Chairman of the
Supervisory Board.

Risk Management Committee
Assisting and advising the Board on the level of risk acceptance, implementation of a long-
term strategy, risk appetite, financial performance, internal control system, complience with legal
requrements and internal bank rules. After implementation of such tasks the remuneration
committee can be created.
Rewarding Committee
The internal system of payments Committee for Assistance and Recommendations for the
implementation of the Risk Accepting Risk Accepting, Risk Strategy, System of Internal Control,
Requirements, and Recommendations. It can be organized.

Salary system
The Wages of Payment System will serve to increase the efficiency of the corporate
governance system and strengthen the culture of risk management system.

Measures to prevent conflict of interest
The circumstances of the origin and potential interest in the bank should be formed during
the formation of a database on the causal situations and the Supervisory Board of the Supervisory
Board and the management of the Supervisory Board.

Etiquette of the bank employees
In the Code of Ethics Council and Management members and members of other other
employees should be carried out on the basis of etiquette and work to carry out responsibility,
showing life and liability.

Inappropriate behavior reporting system
When the bank contradicts legislation and etiquette, an effective system should be
developed and implemented in accordance with the timely conduct of appropriate measures and
reportthem.

Management activities
The management is the executive body of the bank, which carries out operational
management in the Bank's Supervisory Board and the activities of the Bank in full responsibility for
the activities of the bank.

Data transparency and openness
Openness and transparency of corporate governance means to provide and deliver
information required to evaluate the effectiveness of stakeholders.




GENERAL MEETING OF SHAREHOLDERS

JSCB "Qishloq qurilish bank" general meeting
of shareholders in 2020

The number of sharesis 15 557 065 844, including 15 548 065 844 with right to vote.
People attended in the meetng acquire 15 266 947 536 or 98,19 % of all shares.

Agenda:

—

Approval of comission members and individul staff

'd
.

A

Approval of general meeting's regulations

Report of Supervisory Board on perfornmance in 2019

Report of management Chairman on bank's performance results in 2019, including
fulfillment of business plan and task set for 2020

Report of Audit Commitee on bank performance in 2019

Approval of accountind report on profit and loss as of December 31, 2019

' R
Allocation of net profit as of the end of 2019

L >,
Setting maximum number for shares announcement

o "y

Approval of new ediition of Bank's Charter

-5,
o

Approval of Bank's organizational structure

11| On election of the Chairman of the Board

12| Election and approval of the Supervisory Board and Audit commitee memebers

—n

3| Encourage of Audit comittee members as of the end of 2018

Review the internal normatives on ("General meeting of shareholders”,

"Supervisory Board", "Bnak Management|, |Internal control”, "Audit Commitee etc)

-

3] [2] [5] 8] [=] [B] [e] [=] [~] [=] [=] [&] [e] [~] {-]

4

=k
o

Setting price limit for payment to external audiiting company service as of 2020.




Shares Amount (in bin. soum) Divident rate
2018 2019 2020 2018 2019

(Common shares }71 073,6 1073,6 18541
( Priviliged shares >7 1,1 1,1 1,1

Payment paid to the shareholders

Shareholders 2018 2019 Change in %

(Minstry of Financ% 8,5 0,0 -100,0%

T 1,1 75,4%

( State assets }— 0,0 14,9 —
management agency '

( otes »—— 157 27,3

Commitee within the Supervisory Board

Supervisory Board

P P

[ Commitee of personnel J

[ Risk control commitee J encouragement

P P

[ Minority shareholders J [ A st J

L

commitee




THE STRUCTURE OF THE SUPERVISORY BOARD

i
17 4
Kuchkarov Djamshid

Anvarovich

Born in Oct, 19, 1964
in Samarkand

Ergashev Abdimukhtor
Ergashevich

Born in May, 5, 1977 in
Surkhandarya

Deputy Prime Minister -
Minister of economic
development and poverty
reduction

Deputy Minister of Finance

Report No.44 dated July 10,
2020 in general meeting of
the shareholders

(71) 232-65-00

Report No.44 dated July 10,
2020 in general meeting of
the shareholders

(71) 202-05-02



Abruev Jamshid
Ismailovich

Born in July 2, 1979,
Tashkent

Deputy Minister of Finance

Report No.44 dated
July 10, 2020 in
general meeting of the
shareholders

(71) 239-49-23

Iskandarov Erkin
Burievich

Born in June, 23, 1966,
Kashkadarya

Deputy Minister of
Construction, Supervisory
Board member

Report No.44 dated
July 10, 2020 in
general meeting of the
shareholders

(71) 244-00-64
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i
Turmukhamedov Alisher
Ulughbekovich

Born in Oct 7, 1983,
Tashkent

THE STRUCTURE OF THE SUPERVISORY BOARD

Tulyaganov Farrukh
Abdurasulovich

Born in Dec 14, 1978,
Tashkent

MOF, Head of Diision,
Member of Supervisory
Board

Head of Department of the
fund for Reconstruction of the
Republic of Uzbekistan

Report No.44 dated July 10,
2020 in general meeting of the
shareholders

(71) 239-10-04

Report No.44 dated July 10,
2020 in general meeting of
the shareholders

(71) 234-01-57



Okhunjonov Umidjon
Makhamadumarovich

Born in March 17, 1985,
Andijan

RASIH ENGIN
AKCAKOCA

Born in Sep 26, 1951,
Turkey

JAMES LACEY

Born in May 3, 1950
(Ireland)

lecturer at WIUT,
Independent member

Independent member

Independent member

Report No.44 dated July
10, 2020 in general
meeting of the
shareholders

(91) 166-00-48

Protocol Ne45 of the
Extraordinary General
Meeting of the
shareholders

of the Bank dated
November 27.2020

90 552-321-7401

Protocol Ne45 of the
Extraordinary General
Meeting of the
shareholders

of the Bank dated
November 27.2020

3563 872-414-382




EXECUTIVE BODY.

THE STRUCTURE OF THE BANK MANAGEMENT

|

A
L.y
<4“GD
Muratov Alisher
Akmalovich

Chairman of the Management
Board of JSCB "Qishloq qurilish
bank"

Protocol Ne45 of the
Extraordinary General
meeting of the

Bank shareholders dated
November 27.2020

(78) 150-76-50

Bobojonov Bobokhon
Pulatovich

Deputy Chairman of JSCB
"Qishloqg qurilish bank"

Protocol Ne45 of the
Extraordinary General
meeting of the

Bank shareholders dated
November 27.2020

(78) 150-76-70



Gafurov Farkhod Abdurakhmonov Gofurjon

Mirzarasulovich Gulamjanovich
Deputy Chairman of JSCB Deputy Chairman of JSCB
"Qishloq qurilish bank" "Qishloq qurilish bank"
Protocol Ne45 of the Protocol Ne45 of the
Extraordinary General Extraordinary General
meeting of the meeting of the

Bank shareholders dated Bank shareholders dated
November 27.2020 November 27.2020

(78) 150-76-96 (78) 150-76-56




EXECUTIVE BODY.
THE STRUCTURE OF THE BANK MANAGEMENT
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Olimjonov Sanjar Jumaev Bekhzod Makhmudov Khurshid
Odilovich Fayzulloevich Toshboboevich

Deputy Chairman of JSCB Head of Jurisdic Division of Head of Accounting
"Qishloq qurilish bank" JSCB "Qishlog qurilish Deptartment of JSCB
bank" "Qishloq qurilish bank”

Protocol Ne45 of the Protocol Ne45 of the Protocol Ne45 of the
Extraordinary General Extraordinary General Extraordinary General
meeting of the meeting of the meeting of the

Bank shareholders dated Bank shareholders dated Bank shareholders dated
November 27.2020 November 27.2020 November 27.2020

(78) 150-76-68 (78) 150-76-73 (78) 150-76-80
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L3 QISHLOQQURILISHBANK

MOJTNSIBUN HATW)KALIOPITUK
FINANCIAL EFFICIENCY

139

143

142

146

MXXC [IFRS) 6yrinua baHKHUHI XaMmnaHMa
MOAINABUIT XMCOBOTAaPMAE akC STTUPUIIraH
acocmu Kypcatkmynapm OnHaMmKacu

Dynamics reflected according to IFRS
consolidated reports

Lapomagnap Ba xapaxartnap
Taxanam byrnda xmcobor

Analytical report on profit and loss






MXXC (IFRS) 6ynnya BaHKHUHI XXaMmnaHmMa MONUABUNA
xucoboTnapuaa akc ITTUPUITraH acocUM KypcaTkuunapu
ANHAMUKaCH

Cod douznu papoman

MnH. cympa 2020 WY
Muoanap ByHaknapu
( Ba kpeanTnap Gﬁﬁﬂﬂa} 1400 478 1120 210
dronanap
( atearmab B >— 10 779 4 868
I douanu theunap
d OManJ 1a MMATITA anap Bynnda
e i *““":1:::6;"5'.?55::5{55::%— 4503 -

(omppmeimnin 3 232 113
Bynuua chounanap

Wamwm donznn e .
( o o }»— 1415992 1125191

;WT;';“;;“?.;"“}_ 208323 230 367

Kap3 mabnarnapw GyAnyda honanap

Xyrkymar Ba GOWKA KWPUIKE
@112::2‘::"5;::3:;1::5:1 j— 214116 189968
WCMOHWIA WaXCnapHWHr
C(wma_mnnenmm"&m}— 114 772 72 073
ByAuua counznap
Bowka BaHKnapHUHI
I ®ousnu Gmm nenomnam}— 156 969 77 477

6ywnya honanap
Xapaxarnap
Yukapunrad {Kap3)
KMMMAaNKU Koroanapw 9 285 10 012

Gywuua homanap
( Somagomw N 20044 | 13506
( Kambornn % 814400 593403
Gmu — nanwa.n>'—- 601583 531788

(J’“.m”m“;"&:?“m“ 216650 80735

TY3IUNFEH 3axupanap

KeHHrA coth howanK napoman

_ Monuaewn atcr;_a:;zma . .
@“"‘ TyawnraN SaxApanapAaN 384933 421251




MonusBui aKkTUBNap y4yH camapanu ¢poms cTaBKkacu ycynu épaaMmuaa amopTyuaaums
KMimaTth byinnya 6axonadraH xxamu cpouns aapomagu 2020 mmn gasomuaa 1 415 992
MunnuoH cym (2019 nunpga 1 125 191 MunnuoH cym)Hmn Tawkun atmokaa. Monuaeui
MaxbypuAaTnap yyyH camapanu ¢oums crtaBkacu ycynu épgammpga amopTulauma
KnaMaTM Oynumua baxonaHraH xamu cpousz xapaxarm 2020 wun pasomupa 814 409
MUNNMoH cym (2019 nunga 593 403 MUNNMOH CYM)HU TALLKWN 3TMOKAA.

®ounicus gapomaanap Ba xapaxarnap

Yarapuwm,
2020 2019 Do

Cx:f,?,.f.':;?ﬁf;ﬁ" }— 75 270 72 926
( ankecy il } 8 551 8 396
=" 1
I .:;:jncn:;nap ( S }' 5005 4150
gms |
( Bowkanap }— 2376 2 404
( groninictmits }— 99 498 96 241

Xucob- 6
(Moo % 4129 1194
@kaccauuﬂ xusmar} 3917 13 068
vonseny (s, SR
I xapaxarnap
( Bowkanap } 143 570
m .
(Homgomon % Giete) (28621

- -
( i L i } 77882 67620




MXXC (IFRS) 6ynnya BaHKHUHI XXaMmnaHmMa MONUABUNA

OAWHaAMMUKacK

XopvXKuKW BanTa MwITMpoKugarm amanvérnapaas
ONUHraH gapomapg

XxucoboTnapuaa akc aTTUPUIIraH acoCUM KypcaTkuynapum

XOpwKuiA BantoTa UwTUpokuagarn amanuétnapgaH onuHraHd cod gonaa

2020 2019

Xopyx1i BanoTaHu
KauTa Baxonawpaaru
codh hapk

(e e 9 527 80

4 828 11 726

Xopumwii ganioTa

HWTHPOKWOard auanué'rnapnaﬂ 14 355 18 476

onwHrad codp ponna

(17

BolwkKa gapomagnap MnH.cymaa

2020 2019
AcoCcHi BOCUTAmNapHK
( Tacappyd aTuwaaH }7 4 982 2 502
ofuHraHd gapomag
Tynoe TepMuHannapu
( wxapacugaH onuHrad }7 1 644 2 711
Aapomag,
(S 53
( Bowkanap )— 1250 1419
HKamu Golika 'O o
Agapomagnap }— 7972 6 685

Yarapuwm,
cdouzga

Yarapuim,
chonzna




MIH. cyMpa

-
{ e -
 wem

( Donanu napoman }—
( Donanm xapaxar }—
Cody chonanm
papomag
(d)nuacu:l. Aapomag }—
( Dounzcuz xapaxar }—
Codp homnacuz
fapoman
COnepauuaH xapamar}—
Conuk TynaHryHraya
Gynrad gapomag
( Donpa CONnWurK }—
YTANNaKray haonuATaaH
KYPWNraw 3apap
( Cod dronaa }—

OAPOMALNAP BA XAPAXKATIAP
TAXNUNU BYUNYA XUCOBOT

CONMMWTUPpMa MabJIlyMoOT.

31 gexabpb,
2020

15 582 242
13 489 564

2092678

2020

1415992
(814 409)
601 583
99 498
(21 616)
98 931
(363 492)
120 372
(38 592)

81780

31 pekabpe,
2019

12 368 608
11 137 920

1230 688

2019

1125191
(593 403)
531 788
96 241
(28 621)
93 894
(337 890)
177 255
(35 400)

(109)

141 746

Yarapuiwm,
dousna

Yarapuwm,

thousna

31 pexabpb,
2018

9 272 561
8 156 341

1116 220

2018

689 754
(333 511)
356 244
69 916
(22 512)
62 585
(270 896)
119 117
(33 676)

85 441

MXXC (IFRS) 6ynnua oxupru 5 nmnnuk

31 pnekabpb,
2017

6 428 065
5347 195

1 080 870

2017

447 756
(199 667)
248 089
53 592
(15 206)
8 042
(211 189)
18 906

(5 806)

13 099

31 pekabpb,
2016

5295179
4 861 582

433 597

2016

363 252
(169 085)
194 166
47 463
(12 217)
41035
(182 605)
33 938
(9 431)

24 507




DYNAMICS REFLECTED ACCORDING TO
IFRS CONSOLIDATED REPORTS

Net interest income

in min. soum 2020 2019 Change in %

1400478 1120210

Loan interest

)
\T/

Interests on funds
I Interest ( in other banks ; 10779 4 868
income
(interast on stocks}— 4 503 —
Interest on cash and
C r.:arsh e:uizalen!sn } 232 113
(Totat interest income}— 1415992 1125191
| kted
C“-‘,’;ﬁ‘;;;;fﬁ;:g, - }— 298 323 230 367
Ctarest on government
companies and legal }— 214 116 189 968
entities deposits
( et ontins 3, SESIATION NSO
douznu ("‘”’:,‘:t‘,‘,;‘,";:,::g"ﬁ“s $— 156 969 77 477
Xapaxarnap
( Interest on shares }— 9 285 10 012
Gthur interest expense%— 20 944 13 506

814 409 593 403

(Tutal interest expenses

\T/

CNet interest expenses

T

601 583 531 788
Acknowledging assets
(with lower price than}— — 29 802
in the market
( Resarves for }— 216650 80735

@Sﬁi’?ﬁféﬁﬁﬁﬁ?f&i& 384933 | 421251

on financial assets




Total interest income at amortized cost using the effective interest rate method for
financial assets in 2020 amounted to 1415992 million soums.

The total interest expense at amortized cost using the effective interest rate method for
financial liabilities in 2020 amounted to 814,409 million soums

Interest free income and expenses

2020 2019 Change in %
Qccounting practic%— 75 270 72 926
Int tional
(epaonstmenes . gss1 | g3
( Forex operations }— 5910 5942
Interest Accreditives and )
Ifree income ( guarrantees 5005 4150
SMS and internet
( banking } 2 386 2 423
( Others }— 2 376 2404
Total int t Y :
( otal nteres }- 99498 96241
Qccounting practicg— 14 129 11 944
Qallectlon service 3917 13 068
Comission of 3 427 3039
Interest other banks
free expenses
Others 143 570

Total interest
free expenses

(21 616) (28 621)

Net interest free
expenses

il e el

77 882 67 620




DYNAMICS REFLECTED ACCORDING TO
IFRS CONSOLIDATED REPORTS

Income on foregn currency operations

Net income on foregn currency operations

2020 2019 Change in %
Net difference on
Gassassment offoreig}i 4 828 11 726
currency
(s, ——» 98527 6 750
(Cpmmnie % 14355 18 476

Other profits in min. soum

2020 2019 Change in %
(romumogm Y 4982 2 502
( Terminals rent F 1 644 2711
( Dividends }— 96 53
( omes »—— 1250 1419
(Tutal other incumes>—— 7972 6 685




in min. soum

-
(= D=

( Interest income }—
( Interest expense }—
Cﬂel interest income}—
Qnterest free incume}—
Gnterast free axpensr:}—
Net interest free
expense
CDperati-fm expense}—
C EBITDA }—
( Income tax }—

Loss from completed
parformance

( Net profit }—

ANALYTICAL REPORT ON
PROFIT AND LOSS

Compared info of last 5 years
according to IFRS

Dec 31. 2020
15 582 242
13 489 564

2092678

2020

1415992
(814 409)
601 583
99 498
(21 616)
98 931
(363 492)
120 372
(38 592)

81780

Dec 31. 2019 Change in %

12 368 608
11 137 920

1230 688

2019

1125191
(593 403)
531 788
96 241
(28 621)
93 894
(337 890)
177 255
(35 400)

(109)

141 746

Change in %

Dec 31. 2018
9 272 561
8 156 341

1116 220

2018

689 754
(333 511)
356 244
69 916
(22 512)
62 585
(270 896)
119 117
(33 676)

85 441

Dec 31. 2017
6 428 065
5347 195

1 080 870

2017

447 756
(199 667)
248 089
53 592
(15 206)
8 042
(211 189)
18 906

(5 806)

13 099

Dec 31. 2016
5295179
4 861 582

433 597

2016

363 252
(169 085)
194 166
47 463
(12 217)
41035
(182 805)
33938
(9 431)

24 507
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PUCKITAPHU BOLLKAPWULL TU3UMU

PucknapHu
GowkKapuw cuécaTu
Byrnua acocum
WyHanuwnap.

ATBE "Kuwnok kypunuw 6aHk"ma 6aHk pucknapuHm Bowkapuw cuécati, Y36ekucToH
PecnybnukacuHuHr "barknap sa 6aHk dpaonuatu TyFpucuga”, "AKUMAOOPIMK XaMuaTnapu sa
aKUMAOOPNAPHUHT XYKYKNApUHW XMUMOSt KMNUW TYFpucmaa’tm KoHyHnapra Ba Y36eKkucToH
Pecnybnukacu Agnusa Basupnuri TomoHngad 2011 aun 25 manpa 2229-cod bunad pynxartra
onuHrad "TwxopaT GaHknapuHuHr BaHk pucknapuHu Gowkapuwra HucbaTtaH Kyuunagurad
Tanabnap Tyrpucuaa'm Husom, GaHkHMHr YcTaBm xampa amangarm MebEpMW XyxokaTnapu
TanabnapuHu xucobra onrax xonga nuwnad YnkunraH.

Ywby CuécatHuHr makcaan Ysbekucton Pecny6nvkac Mapkaswin 6avku Tanabnapu sa
BaHK haonuATUHWHT Xankapo ctaHgapTnapu acocnga ATB "Kuwnok kypunuiw 6aHk" nuksnanuk ea
TYNOB KOOGUNATUHW TabMWHNALW, KpeauT, ¢owu3, BanwTa, onepauyoH, Kanutan Ba Hapx-HaBo
pUCKNapuHW KNCKapTUPWLL OpKanu akTUB Ba NaccuenapuHu ontuman 6olkapuigad ubopar.

Cuécar ATb "Kuwnok kypunuw 6aHk"na GaHk pucknapuHu Bowkapul cuécaTUHWHP
Makcagnapw, sBasudanapu, Tamonunnapu Ba BocuTanapuHu Genrvnaw, GaHK pucKnapuHu
Bowkapwu cuécatnHm nwnab YKy, Me3oHNapu Ba ycnybnapuhm Tacavknail, 6aHk pucknapuHm
fowKapuw TUAMMUHW TaWKWN KUNKWLW, Wynra kynuw Ba PaonuaT KPUTULLHUHT YMYMWUR
TamonunnapuHu Tabpudnab Gepaan.

BaHk pyuckn - baHk haonusiTura Tabeup KUNyBYu MKTUCOOWIA, MOMUSABUIA, WKTUMOWIA, CUECUNA,
TEXHONOrMK M4k Ba (Ekn) Tawkn omunnapra BofFnuvk Oynrad xonatnap HaTtwkacuga BaHk
cdhaonuaTura xoc 6ynraH MonuUABWMIA 3apapnap kypuw Ba (€ku) BGank nukeuanurn (BaHk ¥3
MaxbypuaTnapuvHu Baktuaa baxapuw KOBUNUATW)HKM TYNUK KW KACMaH MYKOTWULL XaBWHWUHI
MaBXyanurnaup.

BaHk haonuatvga pucknapHu Bolwkapuwl cuécaTuaa Kynuparn acocui TyllyHuyanapgaH
thovpanaHunanu:




BaHk pucknapvHu bowkapnwra noup Tanabnap Ba 6owkKapuiu opraHnapm

BaHk pucknapuiu Bolwkapuil - 6aHK Y3 haonuaTMHK pUTULWL Ba BaHK onepauusanapuHmn
yTKasuwaa nanao 6ynuwmn mymkuH Bynrad pucknapHW aHuknail, yrnapHuHr OnguHW Onuwl,
Baptapac aTuL, KamanTUpULL Ba KYpUNuwKM mMymkuH BynraH sapapnapHu 6olwka monuvssui
BOCMTanap opkanu konnawu 6yivya 6aHk TOMOHWAAH amanra olMpunaanraHd xapakarnap Maxmymu
TYLWyHUNaau.

Bank chaonuaTugary pyucknapHm 60WKapULLHK TaLLKUN 3TULWAEH acoCKuiA Makcan:

- baHK omoHaTyMnapu Ba Kpegutopnapu, akuusgopnapu madgaarnapuHn XMMost KANULL;,

- BaHK pucknapuHu kKamauTupuil, bapTapad 3Tyl Ba ONOUHU ONWLL;

- BaHk haonUATUHUHI eTapnu Aapaxagari 6apKkapopnuriHi TabMUHNaLL.

bowkapma y3 daonuaTuaa mycrakun bynub, Kpegwrt, Axktue Ba naccve Kymurtanapwu
thaonuaTMaa Ky3aTyByu cuatnaa UWTUPOK 3TULL Xamaa 3apyp xonnapaa "Beto" KyMULL XyKykura
ara;

- BaHK AHrM Xu3martnapHyu Xopun Kunuwiaa, AMpuk BUTUMNapHU Ty3uwaa, Xopuwkuin Monua
WHCTUTYTNapu BunaH anoka ypHaTuwaa, WHBecTUUMAnap KMpuTuwAaa, YeT an sanwtacuaaru
mabnafFnapHn akTMBNapra »onnawTnpuiiga, SHrM xogumMmnapHu uwra kadyn kunuwaa sa bowka
BaHK puckn r3ara Kenvwu MyMKuH BynradH amanuétnap Ba aonusaTnapHW, PUCKHUHT to3ara
kenuw Ba yHu Baptapad aTULW, ONAWMHKU ONWLL, KamauTUpULL HyKTaw HasapuaaH PucknapHu
Bowkapunis Bolkapmacu BunaH KenuwyBHM aMmanra OLLUMPULLIA NO3UM.

KpeauTt puckuHu Bowkapmw

Kpeout pucku aapakacu anoxuaa Kapa onyedn waxcra éxku 6up-dupura Bornuk Bup rypyx
WyHOan Wwaxcnapra MMpUK KpeauTnapHu axparuw xamaa 6aHkaaH kapagop 6ynrad waxcnapHu
WKTUCOAMETHUHI anoxuaa Tapmoknapura éxku reorpaduk MuHTakanapra mascyb 6ynraHnuru ea
yrnapHu 6up xun uKrncoguin omunnap onavaa savcnawtupud kysauran 6owka maxbypusatnap
Magxyanurnaa Hamoéx Bynaau.

Kpeant puckuHM Bowkapuwaarn acocuin Basuda - xopui H030p KOHBIOHKTYpacu(ymymuin
axsonu) UMKoH Bepagurad govpanapia pMcKknapHi MUHUMannalwTUpyLl Ba 3Hr kKaMumaa KpeauT
xuamarnapu bosopuga 6aHkHUHI MaBskenHu caknab konuwaaH nbopar.

KpeauT pucknapuHu aHuknall, ynapHu taxnun kunuw Ba 6axonawl PUCK MeHeXMeHTH
bowkapmacu TomoHMAaH amanra owupunagu. Kpeaut pUCKKW XOPWUIA CHMECATHWK
MYBOMUKNALITUPULL, KpeOUT PUCKN MELEPNapUH TabMuHNAO Bopull aapaxacuaa 6anaHCHUHT
chon3 cTaeBkanapu ysrapuilinapwra CesrMprnuriu acocupaa KpeauT axpaTull Ba akTUBNapHU
KovwnawTupuw nynu 6unad Kpeaut kymutacu TomoHugaH 6olukapunagn.

NukBnanunuk, 6o3op Ba KanuTan PUCKMHU GoluKapULL

PucknapHu makbyn papaxana caknab typuw BaHKHUHI akTuenapu Ba maxbypuatnapuHm
BolukapuLl Mynu Bunad amanra owmpunanu.

AkTuB Ba naccuenapHu Bowkapuw KymuTtacu GaHKHWHT aBBanrv gaeppary Qaonuatu
HaTwkanapu xamaa baHk akTuenapu Ba NaccuBnapwHWHI KMCKa Ba Y30K MyaaaTtsiv NporHosu
acocmaa, WyHuHraek, monus 6o3opnapuaarn BasvaTra kapab aktusnap Ba maxbypusTtnap
TApkUBWMHK Y3rapTUpull xamaa pecypcnaphu xand kunuw Ba xounawtupuw BunaH GoFnuk
bynraH kapopnapHu kabyn kunagu.

JIMKBUONWUNUK PUCKK:

- KyTUNaéTraH NUKBUONVK JapaKacyH Taxnun KUnuLu;

- HOPUW NUKBUANWK KO3 OULIMEHTH;

- NUKBUANNAWKHM Konnaw Mebepu KoapuUmneHTy;

- naxaanu NMKBUANUNMK koathpuuneHTw,

- coth Bapkapop MoNUANaLITUPULL MEBEPUHN.

Kanutan pucku:

- kanutan eTapnunuru KoaouuneHTH;

- |-gapaxanu kanutan eTapnunuri KoahuuneHTn;

- Y3 Kanutanu xucobura ymnacma akTMBNapH1 Konnaw KoauumeHTH;

- NeBepax.




PUCKINNAPHU BOLWWKAPULLU TUSUMU

Kopui NnMKBMANMKHA GOLIKapMLL Ba PUCKINApHN KaMauTUPWLL

BaHk nukernanunurHm 6olwkapul ByiMya pucknapHy aHnKnaty, Taxnun kunuuwl ea daxonau
Puck meHexmeHTH BolikapMacy TOMOHWAAH amanra ompunanu.

BaniwoTa Ba onepaunoH pUuckuHm bolwkapuil

Baniota puckuHu Bolukapuw Ba HasopaT KUMMWLIHWMHT acocuin mMakcaau kywuwaarunapaat
ubopar:

- XOpWXKWIA BankTadaH oinganadrad Xonaa akTMenap Ba naccyMenapHu WaknnasTupywaa
BaHK KanuTanu KyKoTUNULLKMHKA MUHUMaNNaLwTUpuLL;

- XOPWXKKWIA BanTa BunaH amanuért yTKasull BakKTuaa Ba BaniTa Ha3opaTu areHTUHWH
BasucanapuHu baxapuwaa 6aHk TomoHuaaH YabekuctoH PecriyBnvkacu BaroTta KOHYHUUINATI
Ba BanoTa HasopaTu opraHnapuHUHr Tanabnapura puosa KUNUHMacnurra nyn Kymmacnuk.

BanoTta pucknapyvHu aHuknaw, Taxnun Kanuw Ba ynapHu Gaxonawl PUCK MeHeXMeHTM
Bowkapmack TOMOHMOAH amanra owwupunagu. baHk pwucknapHu Hasopat kunuw Kymutacu
BanTa Kypcnapu yarapuwm 6yrnu4a nporHosnapHu xucobra onrad xonga makcuman santoTa
pucknapura(Baniota nosuuuanapura) Hucbartad ypra Ba y30K MyOOatnu KapopnapHu kabyn
Kunagu.

OnepauumoH pucknap bolukapysu kynngaru 6ockuynapaaH néopar:

- onepaunoH PUCKHW aHUKNaLL;

- ornepaumnoH puckHu Baxonauy;

- OnepaunoH PUCKHU MOHUTOPUHT KUNULL;

- ONepauUMoH PUCKHW HA30paT KUNULL Ba/EKyn MUHUMaNNalwTUpULL,

Mamnakat puckuHu GolwKapuLl
Bankga mamnakat puckvHu Bolukapuw Byinya pucknapHW aHuKnail, Taxnun Kunuw Ba
Baxonaw Puck MeHexxmeHTH Bolukapmacy TOMOHMAaH amarra olmpunagu.

Mamnakat puckuHu BowkapuiugdaH KyanadraH makkcan 6adk y3 aummacura onraH pyckHu
GaHk TOMOHMAaH Y3 cTpaTteruk sasudhanapura myeocduk BenrvnanraH papaxaga caknab
TypuwaaH nbopar.

Mamnaxat puckuHm Bolwkapuw Kynngarn bockuunapaaH nbopar:

- Mamnakart pUCKMHM aHuKnaLl,

- Mamnakar pucknHmn baxonaly;

- Mamnakart pUCKMHN MOHUTOPUHI KUNALL;

- MamnakaTt pPUCKMHW HAa30paT KUMULL Ba/EKM MUHUMAaNNaLITUPULL.

Mamnakat pyuckuHM MUHUMannawTUpyuw makcagmnaoa baHk Kyumgarm acocuin Bocutanapaax
cthonpganaHagun:

- axBopoTra ara 6ynnwHM Yeknab kynuw;

- MHPOPMALMOH TU3MMra PYXCaTCcu3 KUPULLAAH XMMOAHW ULLNab YUKKLL;

- NHpOPMAUMOH TU3WM BOcUTanapu épgamuaa pyxcat atunmaraH onepauusanapHu
BaxapuiwgaHd XMMoa Uwnab YMkuL,

- XyxoKkatnap baxapunuwngaH ongauH Hasopar KUnysyu UWYKU YpUHNapHA TaLwKun

ATALL;

- myTaaccub TakpopnaHyB4aH XxapakaTtnapHu aBToMaTuk pasviwga baxapuiu;

- thornpganaHyB4Yunap xapakartnapuHu ayauT KUnuL (pyixarra onuil Ba MOHUTOPMWHT KUMWLL).




PUTTUATITIAP MAH3WUIIU

KopakannofUcToH
Pecnybnwukack

AHOWHKOH BUNOATH

Buxaro BunoATH

Kawkanapé BunoaTy

KopakannofucToH
MUHTaKABIA
unuanu

BepyHunia
dhunnanu

KiyHrupoT
unwanu

YumbBoi
unuanu

AHOWKOH
MWUHTaKaBUIA
punuanu

KyproHTena
unuanu

Xinwaobon
hunuand

Byxopo
MUHTaKaBWA
hunuanu

Fanaocwé
dunuanu

Korou
punuanu

Huazax
MUHTaKABWA
chunuanm

Anrvobon
unuanu

Kawkanapé
MWUHTAKABWIA
chmnuani

Kyxoana
dhmnuanu

HArkabor
hunvanu

230100, Hyryc waxpm,
KopakannorucToH kydack, 28A-yi

230200, bepyHui waxap,
Xanknap ayernuri kyqacw, 10-yi

230600, KyHrupoT waxpu,
BoBoHWaos Kyvack

231500, Yumboi waxap,
DpHazap Anakya kydacy, 36-yia

170100, AngwkoH waxap,
ABnypayd PuTpart kyuacw, 239-yi

170700, KypronTena waxap,
AHDMKOH KjdacK, 2-yi

171400, Xixaobon w.
Hasoui kyvack, 17

200117, Byxopo waxapu, M.
Wrkbon kydacu, 341-yia

200400, MNanaocwé waxap,
Bytok unak aynu ky4acu, 25-yi

200700, byxopo BunosTy,
Korox waxpw, Oyctnuk kyqace, 4-yi

130100, Muzzax waxpm,
Hapowi kidacu, 3-yi

131300, Avrnoboa waxapyack,
MycTakmnnuk kydacu, 2-yn

180100, Kapww waxpw, ¥Yabekucton
Kydacu, 44-yi

181214, Yupokaw TymaHu, Kykoana

KYPFOHK

181400, HAxkabor waxpu, KOkcanuw
Kydacu, 2-yi

e T

S

)
)

(61) 224-20-01
(78) 770-62-28

(78) 770-61-80

(78) 770-61-88
770-61-91

(78) 770-61-99

(74) 223-20-64,
208-04-57

(74) 723-10-32,
208-04-81

(74) 298-03-47

(78) 770-00-80,
770-04-66

(78) 770-04-74
542-49-60

(78) 770-04-82

(78) 771-63-32,
771-83-37

(78) 771-63-45

(78) 771-04-24,
771-04-29

(78) 771-04-93,
771-04-44

(75) 582-20-37,
(78) 771-04-36




PUTTUATITIAP MAH3WUIIU

A Haeowin
T MUHTaKaBMin
o dunuanu

s HamaHran
| S /' i MUHTaKaBUA
' thunuanm

Maon
dmnuanu

YukyproH

HamaHraH BunoaTh chunuanu

Camapkanp
MUHTaKaBuiA
thunuanu

KartrakyproH
hunuanu

Cupoapé
MUHTaKABWA
thunuanu

Anrvep
thunwanu

Cupnapé BunoaTu

CypxoHpapé
MUHTaKaBMiA
dunmanm

KyMKYDFOH
hunuanu

Lypam
thunuanu

HapkyproH

CypxoHgapé BUNoATH hunuanu

Capvocue
thunuanu

)
)

)
)
)

210100, Haeowi waxpw, Fanaba wox, )

kydacy, 149-A-yia

165115, Hamanran waxpw, Hasowi )

kyqacu, 70A-yi

160504, MNon waxpw, AycTnuk Kyvack, )

45-yit

160900, YukyproH waxap, )

Oyctnue kydacw, 3-bepk kyda, 1-yi

140161, Camapkang waxap, Carreno )

mackaHd, 148A-yi

140800, KatTakyproH waxpw, )

Amup Temyp kidacwk, BA-yi

120100, MynucToH Liaxpy, )

Bupnawrad ky4ack, 31-yn

121003, Axdrvep waxpn, LW.Pawngos )

kydacu, 17-yi

190112, Tepmua waxpwm,
AT-Tepmuani yuacu, 11-yi

190901, KyMKYproH TymaHy, AHri waxap
maxannacw, Y3aberucToH Wwox Kysacy

191500, Wyp4un waxpn,
MycTakunnuk kyyack, 77-yi

190600, MapkyproH TymMaHu,
H.Boimypoaos igiqack, 1A-yi

191000, Capvocué Tymatm,
Mupao Ynyrbex xysacu, 18-yi

(78) 770-27-95,
770-27-87

(69) 223-04-35,
223-04-37

(69) 223-05-86,
223-05-87

(69) 223-05-94,
223-05-95

(66) 210-02-47,
210-02-48

(66) 210-02-66,
456-34-57

(67) 221-00-68,
221-00-67

(67) 221-00-78,
221-00-76

(78) 770-83-74,
770-83-66

(78) 770-83-92,
770-83-94

770-84-18

770-83-81

{78) 770-84-00,
770-84-11

L L B Y e S

(78) 770-84-18,

(78) 770-83-85,



PUTTUATITIAP MAH3WUIIU

daprona
MUHTaKaBWIA
chununanu

KykoH
dhunmanm

‘:.! Kyea

= chunmanu

]

®aproHa BUNOATH

Maprunox
[ E

== Xopasm
MIAHTaKABWA
dhunuanu

XOoHKa
thunuanu

Xopaam BUNOATH

Xwea
dnnuanu

TOLKEHT BUNOATH
MWHTAKABMA
comnuanm

OxaHrapoH
cunuanu

Bekoboa
chunuarnu

FAHruAyn
hunuanu

FasankeHT

TOLWKEHT BUNOATH chunuanu

TolwKeHT Waxap
MWHTAKABWMA
drunnanm

Ceprenu
cmnuanu

Bow Amanuétnap
Bowkapmacu

)

)
)

)
)

)
)
)
)

150100, daproHa waxpu,
An-daproHuii Kydacw, 47-yi

150700, KikoH waxpw, "3-Tonaop”
M®IA xyayauaary, A Temyp kjdack, 30A-yii.

150800, Kyra waxpw, Kaikybop kjqach,
242A-yw

151100, MapfunoH waxpu,
A.Coaukosa rydack, 53A-yi

220106, Yprexd waxpw,
An-Xopasmun ky4acu, 19-yi

220800, XoHka Tymanu, Hacpocar
Kkyacu, 30-yw

220900, Xuea waxpwy, Pepya
kydacw, 87-yi

100100, TowkeHT waxpw, Yemox Hocup
kydack, 53b-yw

110300, OxanrapoH Wwaxpui, Xonmyxamenos
Kyqacwk, 38/1-yi

110502, BekoBog waxpy, Bupnuk
Kydacu, 2-yn

112000, Anrvayn waxpw, LW Pawwaos
Kydacu, 1-yi

110700, FazankexT waxpu, BepyHuit
Ky4acu, 24-yi

100060, TowkeHT waxpw, Waxpucaba
Kydacu, 38-yi

100085, TowkeHT waxpu, AHru Ceprenn Ba
Mexpurué kyqanapn kecwiysu, 116-yi

100011, TowkeHT waxpw, A.Haeoun
kiqacu, 18A-yi

)

)
)
)

)
)

)
)

)
)
)
)
)
)

(78) 229-70-81,
229-70-84

(78) 229-70-94,
229-70-95

(78) 229-71-00,
229-71-10

(78) 229-71-15,
253-24-68

(62) 224-16-22,
(78) 770-43-80,
770-43-7a

(78) 770-43-82,
399-10-59

(78) 770-43-93,
770-43-99,
375-31-81

(78) 150-79-09,

150-79-06

(78) 150-45-39,
150-45-10

(78) 150-79-49,
150-79-50

(78) 150-79-74,
150-25-73

(78) 150-79-71

(78) 150-77-02,
150-77-04

(78) 150-77-00

(78) 150-76-79,
150-76-78




RISK MANAGEMENT SYSTEM

The main
directions of
the risk
management

The main directions of the risk management policy

Risk management policy was developed and confirmed. Risk management department
monitored the risks based on normative documents named “Risk management requirements in
commercial banks” listed with N2229 by Ministry of Justice and the instructions of the Central Bank.
Also, analytical data of banking risks, such as credit, liquidity, operational and market risks reviewed
in the meetings of Risk Control Committee. Action plan was made based on identified and assessed
risks and their forecast

Paolicy of the JSCB “Qishlog qurilish bank” defines the general principles of the bank's Risk
Management system in order to establish criteria and methods of managing bank’s risk
management system

Bank risk that affects economic, financial, social, technological, internal and external factors
(or) bank liquidity.

The following basic concepts are used in risk management policy:




Requirements and management bodies of bank risks

Bank Risk Management is a set of actions to be identified, prevent, reduce, reduction in
banking operations, from possible losses.
The main purpose of the organization of risk management:
- Bank depositors and creditors, protection of the interests of shareholders;
-reduction, elimination and prevention of bank risks;
- Ensuring sufficient stability of banking.

Bank Risk Management is an independent by performance, it can participate as an observer
in loan, assets and liabilities activities and if needed has right to place “veto”;

The Bank's introduction of new services, concluding major transactions, in connection with
foreign deals, and employment of funds in foreign currency, to the assets, and the fact that the funds
are in the assets and the fact that the other bank is in the assets and its elimination, prevention, in
terms of reduction, must make an agreement with the risk management department.

Credit risk management

Credit risk shall appear to such people in the presence of other obligations to allocate large
loans or other sectors of the economy and the geographical regions of the economy and weaken
them in front of the same economic factors.

The main task in the credit risk management is to maintain the risk of the bank in the range of
the current market situation (over-existing state) and at least the bank in the market of credit
services.

Identification of credit risks is carried out by the Risk Management. The credit risk is
managed by the Credit Committee by allocating loan on the basis of the changes of the balance
rating and placement of assets at the level of credit norms of credit standards.

Liquidity, market and capital risk management
Optimal risk management is achieved through the management of the bank’s assets and
liabilities.
The Activity Committee shall adopt the results of the Bank's activities in the previous period,
as well as the shortcuts and liabilities of the Bank, as well as the attention and placement of
resources, depending on the attention of the Bank's assets and liabilities.

Risk of liquidity
- The current liquidity ratio;
- The norm coefficient of covering liquidity;
- Timely liquidity ratio;
- Pure sustainable financing norms.

Capital Risk

- Capital adequacy ratio;
- Capital | adequacy ratio;
- The coverage coefficient of liberty assets atthe expense of its capital;
- Leverage.

Current liquidity management and risk reduction
The identification, analysis and evaluation of risk is carried out by the Bank's Risk
Management Department.




RISK MANAGEMENT SYSTEM

Currency and operational risk management

The main purpose of currency risk management and control is:

- Minimization of the bank capital loss in the formation of assets and liability using a foreign
currency;

- Providing the requirements of the banks of the Republic of Uzbekistan and the requirements
of the currency legislation of the Republic of Uzbekistan and the requiremenis of the currency
bodies of the Republic of Uzbekistan in accordance with foreign exchange agent and the currency
agency.

The detection, analysis of exchange risks and the valuation is carried out by the Risk
Management. The Bank Risk Control Committee makes relatively secondary and long-term
decisions to maximum currency risks (foreign positions), taking into account the forecasts of
exchange rate controls.

Operational risk management consists of the following steps:

- Identify operational risk;

- Operational risk assessment;

- Operational risk monitoring;

- Careful control and / or minimize operational risk.

Management of the country's risk

Management of the country's risk in bank is carried out by the Risk Management.

Management of this risk is to keep the risk of the Bank to the level specified in accordance with
its strategic tasks.

Management of the country's risk has the following steps:

- |dentify the country's risk;

-Assessment of the country's risk;

- Monitoring the country's risk;

- Control and /or minimize the country's risk.

The Bank uses the following main tools to minimize the risk of the country:

- Limit to know information;

- Referential for unauthorized access to information system;

- Development of protection against unequal operations using information systems;
- Establishing jobs that supervise the documents before the implementation of the documents
to be able to;

- Automatically perform fanatical repetitive movements;

- Auditing of users’ movements (registration and monitoring).




BRANCH ADDRESSES

Karakalpak

(61) 224-20-01
regional branch ) 12, Karakalpak str., Nukus, 239000

(78) 770-62-28

Beruni branch ) 10, Xalkhiar dustligi str., Beruniy, 230200 ) (78) 770-61-80

R Kungirot branch ) Boboniyozov str., Kungirot 230800 (78) 770-61-99
770-61-91
Republic of
Karakalpakstan Chimbay branch ) 36, Emazar Alakuz str., Chimboy 231500 ) (78) 770-61-99

Andijan ) 23, Abdurauf Fitrat str., Andijan 9170100 )‘”3 223-20-64,

regional branch 298-04-57
Kurgantepa ”
b?anchp ) 2 ,Andijan str., Kurgantepa 170700 (74) 723-10-32,

298-04-81

H"fr';i%ﬁm ) 17, Navoi str,, Huzhaobod 170700 )(?43 298-03-47

Bukhara (78) 770-00-80,
regional branch 3/2 , M. Ikbal str, , Buxoro 00117 S
GalaOsiyo ¢ (78) 770-04-74
Braneh ) 54 Bukhara str., Galaosiyo, 200400 EAD-AGE0
Bukhara region Kagan branch ) 4 Dustlik str., Kagan 200700 ) (78) 770-04-82

) (78) 771-63-32,

‘\\ _Jizzlat;ch h 2A imachilik i h 1301
regional branc ) . Tukimachilik str., Jizzakh 130100 771-63-37

Yangiobod
branch

Balandchakir str., Yangiabod 131300 ) (78) 771-63-45

Jizzakh region




Sirdarya region

Surkhandarya region

Navai regional A149, Galabashokh str.Naval 210100
branch

Namangan

regional branch ) AT0 , Navoi str., Namangan 160103

Pop branch ) 45 |, Dustlik str.,Pop 160504

Uchkurgan

branch ) 1, Dustlik str., Uchkurgan 160900

A148 , Sattepo maskani str.,

Samarkand 140161

Samarkand
regional branch

regional branch

Kattakurgan 6, Amir Temur str., Kattakurgan
branch 140814
Sirdarya ) 31 , Makhmudov str., Gulistan 120100

Yangiyer branch ) 17, Sh.Rashidov str. ,Yangiyer 121003

Surkhandarya ) 11 , At-Termiziy str., Termiz 190112

regional branch

Kumkurgan ) 5, Agsay str., Kumkurgan 190901

branch

Shurchi

branch 77, Mustakillik str., Shurchi 191500

branch 1, Shifakar str. , Jarkurgan 190600

18, Mirzo Ulugbek str., Sariosiyo
191000

Sariosiyo
branch

)
Jarkurgan )
)

)
)

(78) 770-27-95,
770-27-87

(69) 223-04-35,
223-04-37

(69) 223-05-86,
223-05-87

(69) 223-05-94,
223-05-95

(66) 210-02-47,
210-02-48

(66) 210-02-66,
456-34-57

(67) 221-00-68,
221-00-67

(67) 221-00-78.
221-00-76

(78) 770-83-74,
770-83-66

(78) 770-83-92,
770-83-94

(78) 770-84-186,
770-84-18

(78) 770-83-85,
770-83-81

(78) 770-84-00,
T70-84-11



BRANCH ADDRESSES

Fergana regional) 47, M-Fargariy sir., Fergana 150105 ) (78) 229-70-81,

branch 229-70-84
|" ™ P
N S : . K
E it A b .' w Kukan branch ) 30A , Amir Temur str. , Kukan 150700 ) g?jfg;o‘m’

L - |'._|
~ ~ > Kuva branch ) A 242, Kaykubbod str. ,Kuva 150800 )

(78) 229-71-00,
229-71-10
Fergana region

(78) 229-71-15,

253-24-68

Mergelyan AB3, A, Sadikova str., Mergelyan 151100
branch

(62) 224-16-22,

. Kharezm .
T reglonal bmnch) 19 Al-Xorazmi str., Urgench 220100 ) (78) 770-43-80,

II T 770-43-76
| I..J-'-“‘ u|'_' o
o l_\\ G (78) 770-43-82
C S '
ot e 30 , Nafosat str. , Hanka 220800
o ? _-:}? Hanka branch ) afosat sir anka ) 399-10-59

(78) 770-43-93,
) 770-43-889,

Kharezm region Khiva branch ) 87 ,Feruz str., Khiva 220900
375-31-81

(78) 150-79-09,

Tashkent regional 53B. U N tr., Tashkent 100003 )
) , Usman Nasyr str., Tashken 150-79-06

branch

Bekabad branch ) 2 , Birlik str,, Bekabad 110502 ) (78)150-78-48,

150-79-50

(78) 150-79-74,

Yangi . Rashi  Yangi
angiyul branch ) 1, 8h. Rashidov sir., Yangiyul 102800 ) 150-25-73

Gazalkent branch ) 24 | Beruniy str., Gazalkent 110700 ) (78) 150-79-T1

(78} 150-77-02,

Tashkent city :
38, Shahrisabz str., Tashkent 100060
ahrisabz str., Tashken ) 150-77-04

Tashkent region regional branch

(78) 150-45-39,

Sergeli branch ) 116, Yangi Sergeli str., Tashkent 100085 ) 150-45-10

(78) 150-76-79,

Chief operating 18A., Navoiy str., Tashkent 100011 )
S Sl 150-76-78

of the board
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AYOUT KYMUTACH

W4k HazopaT TU3MMWHW camapanu Tawkun 3TUW Makcaguaa KeHraw ayguT
KYMUTACWUHW TaLUKWN 3TULWIK 3apyp. KymuTtaHvHr kynuunuk as3onapy 6aHkka anokagop
waxcnap bynmacnuru kepak, byHaaH ynapHWHr KEHralwgary ab3ourv MycTacHo.

AyOouT KYMUTaCMHUHT acocuii Basndanapv Kynmgarunapnax nbopar:

MOMUSABUIA XMCOBOT Ba WYKM ayauT cuécatuHM uwnab yukuw xamja Tacaumknall
}apaéHuaa UWTUPOK STULL;

HaszopaTtra oua, MmonusBun Ba bowka xucoboTnapHUHr TakguM ATUITULLUHW,
TYNUKITUTMHW, ULLOHYTUITUTMHW HA30paT KUMWLL;

Y3 Bakonartu gouvpacupgarn macananap tsacuiaH KeHraw wurunuwnapwura
MabnymoTnap Tanépnall Ba KeHrawra xucoboTtnap Takgum aTuL;

BaHKHMHI MYKKM Ba TallkyM aygutopnap 6unaH ysapo anokacuHu Hasopart Kunnb
BopwLu;

WYKK ayauT xmamaTu paxbapvHmu TanvHnall (naBo3nMmuaaH 03o4 KUnuL) MacanacuHm
Kypunb 4mknb, KeHralura Taknug KMpUTULL;

WYKM ayauT XU3MaTUHWHI Yopaknuk xucobotnapuHu ypraHmb 4Kyl Ba KeHrawra
Takaum aTULL;

BaHKHMHT MYKM Ha3opaT TU3UMK Ba UYKM ayauTu haonusaTu camapagopnurn ea
MOHaHOMUIMHK TabMUHNALL YYYH ynapHy Baxonall, 4Ky ayauT TeKLWWPYBNapw pexacu Ba
YNAPHWHI JaBPUWANUIUHU KYpWMB YUKW, WYKW ayauT xuamaTtu paxbapu y3 Basuda ea
MaXBypusiTnapuHv Kan gapaxaga amanra olwmpaéTraHnurnHn Baxonawga NiTUpoK 3TULL
Ba Y3 hukprnapuHu bungupui;

Xap Yopakaa kamuaa oup mapTta uuku ayauT xuamartu paxbapu bunad yupawys
YTKa3unb, nukv ayauT xmusamaTu haonusatura ong macananapHi Myxokama Kunui;

Tawku ayguTop TaknunapuHm baxonawga keHrawra amanuin épagam depull, Tallku
ayoUTOPHW TaHMalaa KeHrallra Tascusnap Tanépnaty;

TallKy ayauTOPNapHUHN XMamarnapura TynaHagurad 3Hr Kyn xaK Mukaopu sa y bunas
LapTHOMa Ty3unuium (6eKkop KUnnHULLIK) TYFpUcuaa KeHralura Taknudnap KUpUTuLL;

TalWKW ayautopnap yyyH TexHuk BasudpanapHu uwnabd dmkuliga Kedrawra amanuin
épaam bepuLu;

MYKKN Ba Tallky ayguT xucoboTtnapuHu kabyn kunub onuwl xamaa ynapga sa bollka
HasopaTHW amanra owupyedn BynuHMmanap TOMOHUOAH aHUKNaHraH KOHYH Xyxokatnapu,
HGaHKHWHT cuécaTnapy Ba WYKKM Xyxokatnapura HOMyBOMWKNIMKNAP Ba KamM4unvKapHW
HaHk boluKapyBv TOMOHUAAH Y3 BakTuaa 6apTapad sTUNUWWHW Hasopar KUnuLu;

TalkW ayauTopnuk xucoboT Ba xyrnocanapHu Kypub YvkKuW Ba ynapHW KeHrawra
Takaum STULL;

Talku ayauTopnap daonuatn KoHukapcus ae6 GaxonaHwrad Takaupaa, ynapHu
yarapTuMpuL I03acuaaH KeHralura TaBcusinap 6epwi;

BaHK haonuATUHUHT Waddodhnurn Ba MabnyMOTIAPHWUHI OLLKOP KATNTMHWULLW eTapnu
Aapa)afa Ba aHUK 3KaHUMMHW KYprb YUKULL,

y3 dhaonuaTtu TyFpucuga xucobot Tanépnaly;

KeHraw ToMoHWOaH roKknatunraH 60[.IJK3 Baambanapﬁm ﬁamapum.




AUDIT COMMITEE

In order to effectively organize the Internal Control system, the Audit Committee
should be established. The majority of the members of the committee should not be
persons related to the bank, except for their membership in the board.

The main tasks of the Audit Committee are as follows:

Participation in the development and approval of financial reporting and internal
audit policies;

Control the submission, completeness, reliability of financial and other reports;

Preparing information for the meetings of the Supervisory Board and submit
reports on issues within its competence;

Overseeing the bank's interaction with internal and external auditors;

Consideration the appointment (dismissal) of the head of the Internal Audit
Service and submit a proposal to the Board;

Reviewing and submit to the Board the quarterly reports of the Internal Audit
Service;

Ensuring the effectiveness and adequacy of the Bank's internal control system
and internal audit, evaluate them, review the internal audit plan and their periodic,
participation in the assessment of the extent to which the head of the internal audit
service performs its duties and responsibilities as well as express their views;

Meet with the head of the internal audit service at least once a quarter to discuss
issues related to the activities of the internal audit service;

Practical assistance to the Board in evaluating the external auditor's proposals,
preparation of recommendations to the Board in the selection of the external auditor;

Making proposals to the Board on the maximum amount of remuneration for the
services of external auditors and the conclusion (termination) of the contract with it;

Practical assistance to the Board in developing terms of reference for external
auditors;

Receipt of internal and external audit reports and control the timely elimination by
the bank's management of inconsistencies and deficiencies in the legislation, policies
and internal documents of the bank and other control units;

Revision external audit reports and conclusions and submit them to the Board;

In case of unsatisfactory performance of external auditors, make
recommendations to the Board on their replacement;

Considering the transparency and openness of the Bank's activities;

Preparation of a report on its activities;

Performing other duties assigned by the board.
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INDEPENDENT AUDITOR'S REPORT
To the Shareholders and Council Board of Joint-Stock Commercial Bank “Qishlog Qurilish Bank”
Opinion

We have audited the consolidated financial statements of Joint-Stock Commercial Bank “Qishlog Qurilish
Bank” and its subsidiary ("the Group"), which comprise the consolidated statement of financial position
as at 31 Cecember 2020 and the consolidated statement of profit or loss and other comprehensive
income, consolidated statement of changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consalidated financial statements, including a summary of significant
accounting policies.,

In our opinien, the accompanying consolidated financiai statements present fairly, in all material
respects, the conselidated financial position of the Group as at 31 December 2020 and its consolidated
financial perfermance and its censelidated cash flows for the year then ended in accordance with
International Financlal Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing ("ISAs”). OQur
respensibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (the "IESBA Code”) together with the ethical requirements that are relevant
to cur audit of the consolidated financlal statements in the Repubiic of Uzbekistan, and we have fulfilled
our other ethical responsibilities in accardance with these requirements and the IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Key Audit Matter

Key audit matter is that matter that, in our professional judgment, was of most significance in our audit
of the consolidated financial statements of the current period, This matter was addressed in the context
of our audit of the consolidated financial statements as a whole, and in ferming cur epinion thereon,
and we do not pravide a separate opinion on this matter.

Why the matter was determined to be a How the matter was addressed in the audit

key audit matter

Aflowance for loans and advances to customers
for expected credit losses

We updated our understanding of the processes
and relevant control procedures over ECL
provisioning, in particular, identification of

As disclosed in Note 8 to the consolidated significant increase in credit risk ("SICR" or “stage

financial statements; the gross value of loans
and advances to customers ("loans") amounted
to UZS 13,868,497 million with related
allowances for expected credit losses of UZS
415,544 millien as at 31 December 2020.

Depending on the significance of loans of each
single custemer, management determines the

2") and credit-impaired loans ("stage 3"), and the
ECL moadelling, including controls over input data
and accuracy of computations.

Fer loans collectively assessed for impairment,
with the assistance of internal credit risk
specialists, we assessed reasonableness of the
Group's assumptions in respect of loans’ staging,

Deloitte refers to ane or more of Deloitte Touche Tohmatsu Limited, a UK private c limited by ("DTTL"}, its network of member firms,
and their related entities. OTTL and each of its membar firms are legally separate and independent entities. DTTL {also referred to as “Deloitte Global”)
does nat provide services to clients. Please see www deloitte.com/about for a more detailed description of DTTL and its member firms.

& 2021 "Deloitte & Touche™ Audit organization LLC. All rights reserved.



Deloitte.

expected credit losses ("ECL") on a collective or  defaulted loans, with the reference to the
individual basis. historical information adjusted for relevant
forward looking information, including the impact
In response to Covid-19 pandemic, the Group  of Covid-19, among other factors.
has provided a loan repayment deferral We also assessed the assumptions used in staging
program to its borrowers (“the forbearance of lcans subsequent to the forbearance program
program”) that allowed to delay monthly and performed the analysis of lcans repayments
payments to later periods. The implementation  after the year-end. \
of this forbearance program has increased
judgment and higher than normal degree of We tested, on a sample basis, the accuracy and
uncertainty In relation to assessment of completeness of input data and other factors in
allowance for expected credit losses of loans. the models, including principle balances,
allocation of loans by days in arrears, and checked
For lpans assessed on a collective basis, there  other maodel's parameters, such as delinquency of
is & risk that ECL is misstated due to errors in  Interest or principle, restructuring events,
the underlying information in the models. The  existence of litigation processes, statistics for
errors could be due to incomplete or inaccurate  recoveries of loans.
loans’ data (maturity date, outstanding
balances, migration matrix based on statistics For a sample of loans classified as stage 1 and
of defaults), inappropriately determined risk stage 2, we challenged the Group’s identification
factors such as probability of default (PD), loss of SICR (stage 2), the assessment of credit-
given default data (LGD), exposure at default |Impaired classification (stage 3) and whether
(EAD) and loss rates. relevant impairment events had been identified on
a timely manner, including delinquency of interest
Individual assessment of ECL for significant or principal, restructuring ewvents and certain
loans involves an analysis of financial and non-  financial perfoermance indicators in order to
financial performance of the borrower, overdue  evaluate whether the Ilgans have been
of interest or principal or restructuring events, appropriately classified to the respective stage.
including 'determining whether a significant
increase in credit risk or credit impairingevents On a sample basis, we re-performed the
have occurred on loans since their initial calculations of allowances for ECL for individually
recognition.. Additicnally, for significant lcans  significant loans in stage 3. We also analysed the
at stage 3 the analysis involves estimaticn of Group’s documented credit assessment of the
future cash flows under the different scenarics  borrowers, challenging assumptions underlying
weighted for their probabilities. Information ECL calculation, including future cash flow
used for such analysis could include current projections and the valuation of collateral,
financial performance of the borrower, agreeing key assumptions to supporting
expected value of collateral, and costs and time  documents.
required to sell the collateral.

We evaluated the adequacy and completeness of
Allowance for ECL is determined to be a key disclosures in the consoclidated financial
audit matter due to the significance of Loans statements relating to the loans in accordance
and advances to customers balances and the  with IFRS requirements.
degree of judgement and estimation
uncertainty, as discussed in Note 3, Note 4, 8
and Note 29 to the consolidated financial
statements.

Other Information - Annual Report

Management is responsible for the other information. The other information comprises the information
included in the Annual report, but does not include the consolidated financial statements and our
auditor's report thereon, The Annual report is expected to be made available to us after the date of this
auditor's report.

Our opinion on the consolidated financial statements does not cover the other information and we will
not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the
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other information is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When we read the Annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consoclidated financial
statements in accordance with I[FRS, and for such internal control as management determines is
necessary to enable the preparation of consoclidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process,
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with [SAs will always detect a material misstatement
when it exists, Misstatements can arise from fraud or error and are considered material if, individuatly
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial staternents.

As part of an audit In accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve coliusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events ar conditions may cause the Group to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and tc communicate with them all retationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.,

Fromn the matters communicated with those charged with governance, we determine that matter that
was of mest significance in the audit of the consalidated financial statements of the current period, and
are therefore the key audit matter, We describe this matter in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, In extremely rare circumstances, we
determine that a mattar should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication,

“"Deloitte & Touche” Audit Organisation LLC Turgunboy Tokhirov

License autheorizing audit of companies registered Qualified Auditar/Engagement Director

by the Ministry of Finance of the Republic of Auditor qualification certificate authorizing audit of

Uzbelstan under £00776 dated 5 April 2019 companies, #05422 dated 20 August 2016 Issued
by the Ministry of Finance of the Republic of
Uzbekistan

Certificate authorizing audit of hanks regﬁstered Auditor qualification certificate authorizing audit of
by the Central bank of the Republic gf barks, #6/11 dated 29 March 2021 Issued by tha

under #3 dated 14 October 203&, Mt Central bank of the Republic of Uzbekistan
..-" ! 2 __'-—"-"—"1-
if = 3 by (3 P———

Erkin Ayupoy
Director [ ./
"Deloitte &-’?'nuche Audit Organisation LLC

7 June 2021
Tashkent, Uzbekistan




JOINT-STOCK COMMERCIAL BANK “QISHLOQ QURILISH BANK"”

Consolidsted Statement of Financial Position
{in millions of Uzbekistan Soums)

ASSETS

Cash and cash equivalents

Due from other banks

Loans and advanges to customers

Investment securities measured at amortised cost

Financial assets at fair value through other
comprehensive income

Property and equipment

Intangible assets

Deferred income tax asset

Currant income tax prepayment

Other assets

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

Due to other banks

Customer accounts

Barrowings from government and international
financial Institutions

Debt securities in issue

Current income tax liability

Other lhabilities

Total liabilities

EQUITY

Share capital

Share premium

Retained earnings

Other resarves

Total equity

TOTAL LIABILITIES AND EQUITY

Approved for issue and signed on 7 June

Muratoy A. A.
Chairman of the Man

Notes

i3

15
146

17

18
18

31 December 31 December
2020 2019
1,050,036 445 601
426,918 257,256
13,452,553 11,292,479
206,122

10,324 324
287,312 226,350
3,881 5.110
79,716 SB.ATT
20,739 8,922
44,241 74,089

15,582,242 12,368,608

1,105,792 932,950
2,986,059 2,295,993
9,283,058 7,732,948
52,657 131,137
. 1,181
61,998 43,701
13,489,564 11,137,920
1,859,887 1,079,409
942 942
231,724 150,210
125 127
2,092,678 1,230,688

15,582,242 12,368,608




JOINT-STOCK COMMERCIAL BANK “QISHLOQ QURILISH BANK”
Consolidated Statement of Profit or Loss and Other Comprehensive Income

{irr milifons of Uzbekistan Soums)

Continuing operations
Interest income

Interest expanse

NET INTEREST INCOME

Allowance for expected credit losses

Met loss on Initial recoanition of assets at rates below
market

MNET INTEREST INCOME AFTER PROVISION
FOR IMPAIRMENT OF FINANCIAL ASSETS

Fee and commission income

Fee and commission expense

Net gain on fareign exchange operations

Cther income

Racovery of impairment losses on other operations

Income from insurance gperations

Expense from Insurance operations

Change in insurance reserves, net

NET NOMN-INTEREST INCOME

OPERATING INCOME

Operating expenses

PROFIT BEFORE INCOME TAX

Income tax expense

Profit for the year from continuing operations

Discontinued ocperations

Loss for the year from discontinued operations

PROFIT FOR THE YEAR

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Basic and diluted earnings per preference share
{expressed in UZS per share)

Basic and diluted earnings per ordinary share
(expressed in UZS per share)

Approved for issue and signed on 7 June 2021

L
Murato A,

Chairman of the a

Notes

20

28

21
21

22
23

12

24

25

26

27

27

2020 2019
1,415,992 1,125,191
[814,409) {593.403)

601,583 531,788
(216,650} {B0,735)
- (25,802)
384,933 421,251
99,498 96,241
(21,616) {28,621)
14,355 15,476
7,872 6,685

= 1,149

9,017 1,263
{5,135) {1,299)
_(5,160) I
98,931 93,894
483,864 515,145
_(363,492) (337,880)
120,372 177,255
___ _ (38,592) (35,408)
81,780 141,855

= {109)

81,780 141,746
81,780 141,746
30 30

5 16
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JOINT-STOCK COMMERCIAL BANK "QISHLOQ QURILISH BANK"™
Consolidated Statement of Cash Flows

{in milfions of Uzhekistan Soums)

TR . ~ Notes 2020 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
Imerest received 1,344,800 1,118,861
Irferast paid (783.410) {549,982)
Fees and commissions received 100,814 03,968
Fees and commissions paid (21,616) {28,621}
Income recetved from trading in fareign currencies 9,527 6,750
Income: from insurance operations recevad 9,017 2244
Expense from insurance operations paid {5,135) {1,299}
Other income received 2,884 4,130
Staff costs paid {260,353) (234 664)
Operaling expenses paid (73,333 (64,110}
Income tax paid (72.839) {71.158)

Cash flows from operating activities before changss in operating

assets and liabilities 239,875 281,119

Net (increase)idecrease in:
- due from other banks {160,463) 156,182)
- loans and advances 1o cuslomers {2,198,871) (2.718.574)
- pther assets 23,235 25,334
Net Increasel{decrease) in:
- dueto olhar ban4s 101,750 828,171
- debt securitiss |78,400) {15,6800)
- pusiomer accounts 60,513 (472.611)
- other [iabilives m 5,808 13,584)

Nat cash used in operating activities (1,387,453) (2,331,817)

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, equipment and intangible asseats (82,838) (133.281)

Proceeds from sale of property and equipment 8,537 3,360
Acquisition of financial 2ssets at falr value through other comprehansive income {10.000) -
Proceeds from cisposal of financial assets at fair value through other

comprehensive income - ag
Acquistlion of Investment securilias maasured at amorised cost (203,110) -
Procesds from dgisposal of subsidiary and its associates - 100
Dividend income received — &8 83
Net cash used in Investing activities (286,315) {129,689)
CASH FLOWS FROM FINANCING ACTIVITIES:
Divitdends pald 18 (241) (27 ,264)
Proceeds from borrowings from governmant angd International financial
Institutions 3121332 3,388 306
Rapayment of borrowings from government and intérmational financial
Institutions _ (871069} (868.483)
Net cash from financing activities 2,250,022 2,393,548
Effact of changes |n foreign exchange rale on cash and cash ecuivalents 38,066 31,685
Effact of changes in expecled credl losses 115 14
Nel Incresse in cash and cash equivalents 604,435 (36,378)
CASH AND CASH EQUIVALENTS at the beginning of the year L) 445 801 481,880
CASH AND CASH EQUIVALENTS at the end of the year & 1,050,036 445,601
Note 2020 2018
Non-cash financing activities
lssuve of ordinary shares In exchange for debt by the sharehaldérs 18 7R0,478 -
Total non-cash financing activities 780,478 -

Approved for issue and signed o

k]

Muratov A7 A.
Chairman of the Managam

b salbdn

' Makhmudov Kh. T.
Chief Accountant
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O’'zbekiston Respublikasi, 100011,
Toshkent shahar A.Navoiy ko'chasi, 18A
Tel.: (+998 78) 150-93-39, faks: (+998 78) 150-39-93,
E-mail: headoffice@qgb.uz, www.qgb.uz

@ t.me/QQBANK @ fbo.com/official.qgb.uz
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